Ministry of Labour, Immigration, Training,
and Skills Development Initiative -
Workplace Violence in the Education Sector
2022-2023

Report to CUPE Locals in the Ontario Region K-12 Sector

1 EXECUTIVE SUMMARY

Beginning in April 2022, the Ministry of Labour, Immigration, Training, and Skills Development
(“MLITSD”, “the Ministry”) conducted a two-phase awareness and enforcement initiative to address
workplace violence (“WV”) at Ontario’s K-12 School Boards. The enforcement phase of the initiative
concluded on March 31, 2023. To guide its members in achieving meaningful outcomes from this
initiative, the OSBCU provided resources and guidance to CUPE Locals in the sector prior to the
inspection blitz.

Ministry enforcement inspectors conducted over 340 visits to schools and board offices in Ontario. They
issued employers approximately 114 orders of non-compliance with the Occupational Health and Safety
Act (“OHSA”), including seven (7) requirements to provide documentation to inspectors. Still, we
observed many instances where inspectors noted in their field visit report (“FVR”) areas of employer’s
non-compliance with the OHSA but refused to issue orders. Instead, the inspectors allowed employers
to self-comply in the circumstances.

The OSBCU collected and charted many of the inspector’s FVRs. Based on the reports and orders issued,
we recommend the following for the OSBCU Executive, CUPE Locals in the K-12 sector, CUPE Joint
Health and Safety Committee members and Health and Safety Representatives dealing with the
following:

For CUPE Locals, CUPE Health and Safety Representatives, Leads and Committee members:

e To evaluate local school board risk assessment tools to ensure they consider general and specific
risks of WV at the school/building level.
e To evaluate the triggers school boards use to reassess the risks of WV.




e To ensure school boards develop a program for each location where staff are exposed to a risk
of WV.

e Evaluating the means by which staff summon immediate assistance before and during incidents
of WV to ensure their effectiveness.

e Examine instances and review school board policies to reduce instances where staff use their
personal cell phones to summon assistance for incidents of WV.

e Review existing safety plans to ensure they are consistent with the results of workplace risk
assessment and the contents of the employer WV policy and programs.

2 BACKGROUND

2.1 MINISTRY INITIATIVE

Every year, the MLITSD sets out initiatives and enforcement campaigns to raise issues around workplace
hazards and enforce compliance with the OHSA. The Ministry’s stated goal is to protect workers while
enhancing employer’s awareness of their legislative responsibilities.

In 2022, the MLITSD announced a two-phase initiative towards workplace violence in Ontario’s K-12
schools.

Phase 1: Education, outreach and awareness
e April1, 2022, to March 31, 2023

e Compliance support with the Public Services Health and Safety Association
(PSHSA)

Phase 2: Inspection blitz
e February 1, 2023, to March 31, 2023

e Workplace field visits conducted by MLITSD health and safety inspectors to
check that school boards are complying with the OHSA and its regulations, and
to raise awareness about specific workplace issues.

The OSBCU obtained an internal copy of the Inspector Resource Toolkit (APPENDIX B). The document is
a resource to assist and guide inspectors when making field visits during the inspection blitz.

2.2 CONSULTATION ON THE INITIATIVE

In general, the Ministry does not consult directly with workplace stakeholders before announcing
enforcement initiatives. Nevertheless, on November 14, 2022, a webinar was jointly provided by the
MLITSD and PSHSA to educate workplace stakeholders on enforcement phase of the initiative.

The Provincial Working Group Health and Safety (PWGHS) for the Education Sector, which is normally
made aware of occupational health and safety matters in the sector, was neither briefed, consulted, or
informed of the initiative during its entirety.




NOTE: PWGHS meetings were suspended from March 2022 to September 2023 pending the conclusion
of school board central bargaining, except for a meeting dedicated to COVID-19 protocols in September
2022.

Beginning in mid-December, labour affiliates of the PWGHS reached out via email to Ron Landry, Senior
Manager of the Industrial Health and Safety program, to find out how inspectors would be carrying out
the enforcement blitz and the extent of worker’s involvement during field visits. The affiliates insisted
that workers, specifically JHSC members, be included in initial and subsequent visits to schools and
education centres. No guarantees were secured from the Ministry on this request.

2.3 OSBCU MEemMO AND WEBINAR
In December 2022, the OSBCU sent a memo (APPENDIX C ) to Ontario Region CUPE School Board Locals
and National staff regarding the Ministry’s initiative. The memo included the following:

o Areview of WV legislation.

e The duties and responsibilities of employers related to WV.

e How to raise issues with inspectors concerning risk assessments, investigations, notices,
training, and entitlements to information.

e WV Resource documents, including compliance checklists, examples of field visit reports and
orders, sample WV inspection checklists, and sample student safety plans.

e Information about upcoming webinars.

The memo strongly encouraged CUPE Locals to forward us a copy of any inspector’s field visit report.

On January 23 and 25, 2023, the OSBCU held webinars for CUPE members to review the contents of the
memo.

2.4 \WORKPLACE INSPECTIONS

Inspectors began visiting school boards in late January 2023. Most initial visits were conducted at the
Board’s Education Centre and, often, included representatives from the Unions and the JHSC. The initial
visits allowed inspectors to provide the workplace parties with an overview of the initiative. In some
cases, school board and Union representatives provided a list of schools to visit. Generally, these were
schools with a history of violent incidents. Yet, at some boards, inspectors did not consult with the
workplace parties or provide advance notice of inspections.

2.5 COLLECTING AND TRACKING FVRs

Throughout the initiative, the PWGHS labour affiliates shared amongst their representatives any FVRs
shared by any of their local or district representatives. OSBCU charted all FVRs received from PWGHS
and CUPE locals. These include reports from school boards that don’t include OSBCU/CUPE members.

We received approximately 160 reports from 42 boards. OSBCU shared the chart (APPENDIX D) with
Staff and Locals in May 2023. The chart listed the school board and school visited, the date of the visit, a
description of the visit and orders issued, if any. The chart included highlighted items which we felt
required a follow up by the local workplace parties (e.g., JHSC, union).




3 SUMMARY OF FVRs

3.1 MLITSD DATA
On September 12, the MLITSD provided the PWGHS with a summary (APPENDIX E) of the Ministry’s
findings. The data they provided included the following:

e 347 field visits!
e 121 field visits in a support role
e 299 school workplaces visited?
o 229 Elementary, 70 Secondary, 5 school board offices visited®
e 68 number of school boards involved
e 121 orders and requirements issued
o 114 total orders issued
o 1 stop work orders (not related to workplace violence)
o 7 requirements issued
e an average of 2.87 orders and requirements issued per workplace visited
e an average of 2.51 orders and requirements issued per field visit

The frequency of orders issued related to workplace violence included:

e 35 orders dealing with the employer’s requirement to assess or reassess the risks of workplace
violence

e 18 orders to provide training and/or supervision

e 17 orders to implement measures and procedures (take every precaution reasonable)

e 5 orders to develop and maintain a program to implement the WV policy

e 7 orders to produce documents to the inspector.

The Ministry is not planning to issue a report or make any recommendations based on this initiative.

4 OBSERVATIONS FROM THE FVRs

In our review of the FRVs collected, many of our expectations, both positive and negative, were
confirmed. There were the occasional surprises along the way. We have noted below what we believe
are the most significant experiences in those observations.

! These represent visits to workplaces covered under “Education” in the Ministry’s Industrial Sector.
2 The number does not include repeat visits.
3 Our records indicate more than 5 office visits.




4.1 RELUCTANCE TO ISSUE ORDERS

As expected, we observed occasions where inspectors encountered plain instances of non-compliance
with the OHSA but chose not to write orders. Instead of writing orders in the circumstance, inspectors
noted the violation in the report’s narrative. The inspector would include phrases in the narrative such
as “The employer is reminded to...”, “The employer agrees that...”, “The employer has committed to...” in
addressing the violation.

In these instances, we bolded the violation or concern in the chart for the local workplace parties to
follow up.

It was evident that inspector autonomy and regional direction greatly affected their decision to write
orders instead of Ministry influence. For example, inspectors issued several orders for non-compliance
during a handful of visits to Grand Erie and Thames Valley School Boards, but did not write a single order
during their 14 visits to Durham Public and Catholic School Board despite finding multiple violations of
the OHSA.

4.2 BOILERPLATE OR INCOMPLETE REPORTS

We observed many instances where inspectors lazily wrote the same or nearly the same during different
inspections. In other instances, there was insufficient information in the report to determine the
findings of the inspection or draw any conclusion.

4.3 RISK ASSESSMENTS AND REASSESSMENTS

We noted during the webinars that risk assessments presented the best likely chance for inspectors to
write orders. Our inclination was confirmed in the Ministry’s report, which found that 17% of orders
related to risk assessments and 31% of orders related to reassessments. We observed a trend among
inspectors ordering or reminding employers to conduct risk reassessments annually (Lakehead DSB
Westgate Feb.21). While we welcome annual assessments, it must be noted that there is no legal
requirement. Instead, it must be done as often as necessary to ensure the program continues to protect
workers. The OHSA requires risk assessments to take into account the nature of the workplace, the type
of work or the conditions of work. It must also consider circumstances common and specific to the
workplace. A mere survey of workers is not sufficient (Ottawa-Carleton DSB Goulbourn Feb 24
APPENDIX A i).

A few FVR narratives provided examples of when employers should be reassessing the risks, including
construction and the installation of a portable, weapons, changes in student population, community
incidents, and new programs (see Thames Valley DSB Montcalm Mar. 28 APPENDIX A ii, Thames Valley
DSB College Ave Mar. 30 APPENDIX A iii). Moreover, a risk assessment must take into account new
violent behaviour reported by workers, e.g., hitting, biting, kicking (York Region DSB Mount Albert Mar.
28 APPENDIX A iv). Safety plans, which flow from the assessment results, must be modified accordingly.

In some instances, workers were wearing PPE, but its use was not captured in the risk assessment.

We were encouraged in several visits, where inspectors paid particular attention to conducting risk
assessments dealing with itinerant staff, working along, and after school and off-site activities. Safety




plans to address risk to staff in these circumstances have been a significant gap in my WV programs
since the introduction of Bill 168.

4.4 \WORKPLACE VIOLENCE PROGRAM AT THE SCHOOL LEVEL

We were encouraged to see the Ministry assert the requirement for school boards to develop a WV
program (with measures and procedures) at the school level. However, there were few orders issued to
this effect. The development of measures and procedures is based on an assessment or reassessment,
which must consider “circumstances specific to the workplace”. A number of FVR from Toronto DSB
included orders and an agreement from the employer to establish workplace-specific programs (Weston
Mar. 30 APPENDIX A v;, Kippling Mar. 31 APPENDIX A vi; Toronto DSB Lord Dufferin Mar. 23 APPENDIX A
vii,)

4.5 SUMMONING IMMEDIATE ASSISTANCE

The OHSA requires employers to develop measures and procedures for workers to summon immediate
assistance when workplace violence is occurring or is likely to occur. The legislation does not describe
the means of summoning assistance. The means should be determined through a risk assessment.
Nearly all school boards have a central intercom system allowing two-way communication between a
classroom and the office. In the past two decades, school boards have provided two-way radios (walkie-
talkies) where education support staff can communicate on an open line. Both the intercom and two-
way radios have benefits and detractions. If limitations exist, they must be addressed in other with other
controls.

Regardless of the means of communicating immediate assistance, the systems must used according to
the manufacturer’s instructions and be tested frequently. Workers must receive training on the use and
limitations of the equipment. We observed several orders describing the employer’s requirement to
ensure staff have received training on how to summon immediate assistance (Bluewater DSB Peninsula
Shores March 22 APPENDIX X iii).

A disturbing trend observed and seemingly accepted by inspectors was the use of personal cell phones
by staff within the WV program. Relying on personal cell phones as a safety device raised many
concerns. First, cell phones require someone to physically dial a number. Dialing a number during an
immediate situation may cause delays in a response. Secondly, workers should not have to rely on
personal equipment which the employer does not control. E.g., charging times, plan availability, and
liability if the phone is damaged at work. Finally, workers may be exposed to accusations of engaging in
personal activities for using their phones during work hours. At least one inspector advised an employer
not to use devices out of their control (Near North DSB Woodland Feb. 21 APPENDIX A ix).

If the school board does not issue employer-controlled cell phones to staff, they must (jointly) establish
clear procedures on their use and care when workers are permitted to use personal cell phones to
communicate an emergency.




4.6 WV TRAINING

Many orders confirmed the need for school boards to train workers (e.g., custodians, lunch supervisors,
etc.) who don’t directly work with violent students but still may be exposed to the risk. Training may
include situational awareness, conflict avoidance, and de-escalation strategies (Thames Valley DSB
Strathroy Cl Mar. 8 APPENDIX A x).

Training was also ordered to ensure the WV program includes training for

o workers who perform risk assessments must receive training and ensure risks are managed and
mitigated and post-incidents are investigated and reassessed (Simcoe County DSB Education
Center Mar. 8 APPENDIX A xi).

e Reporting incidents (Thames Valley DSB Montcalm March 28 APPENDIX A iicoll)

e The use, storage, and maintenance of PPE (York Catholic DSB St. David Feb. 27 APPENDIX A xii)

There were reminders and orders to ensure supervisors received training on measures and procedures
to control the risk of WV and to be familiar with the reporting and investigation incidents as well as work
refusal procedures.

4.7 SAFETY PLANS

We observed instances where workers wore PPE and were trained in their use, however, the equipment
was not mentioned in the safety plan. Even in circumstances where the employer believes it to be
discretionary, they must provide information and instruction on its use care and limitations. As
previously stated, a risk assessment will first help determine if the type of equipment needed. Where
PPE is required, it’s use, care and limitations must be detailed and related-training provided to staff.

Safety plans are living documents. They must be adapted based on observed behaviours and incident
reports and brought to the attention of workers (Grand Erie DSB Prince Charles Mar. 24 APPENDIX A xiii)

While not explicitly required in the OHSA, post-incident debriefs are happening in many schools. In
many instances, inspectors noted that principals are actively involved in investigating incidents,
debriefing with staff and collaborating on safety plan updates. This approach is a model for
demonstrating due diligence. However, inspectors noted that a record of investigations and debriefing
should be maintained and whether changes to safety plans/programs were made as a result.

5 RECOMMENDATIONS

1. Evaluating the risk assessment tool - All JHSC members and Health and Safety Representatives
should request from their School Board a copy of any WV risk assessment tools/templates used
by the employer/supervisors. JHSC members and HSRs should evaluate whether the
assessments consider and evaluate the risks that may arise from:

a. The nature of the workplace
b. The type of work
c. The conditions of work




The assessment can include a general assessment of the school/building but should consider
specific risks that may arise from working with specific students and in particular classrooms.

i.  The employer must have a written policy and program detailing who and how they will
carry out assessments of the workplace.

ii.  Any employee who carries out an assessment must receive training and be familiar with
the risks and existing measures and procedures to control workplace violence.

See: https://www.ontario.ca/document/workplace-violence-school-boards-guide-
law/workplace-violence-risk-assessment & https://www.pshsa.ca/resources/violence-risk-
assessment-tool-workplace-violence-prevention-for-the-education-sector

Reassessing the risks of workplace violence - All JHSC members and Health and Safety
Representatives should request from their School Board a copy of any WV risk reassessment
tools/templates used by the employer/supervisor. Further, JHSC members/HSRs should identify
what events will trigger a reassessment. These events should be captured in the employer’s
written policy and program. Factors that should trigger a reassessment include:

e Changes to the layout or physical environment of the workplace

e New staff assignments or job categories at the school

e High staff turnover at school

e New training, security protocols or means of summoning immediate assistance

e Increased incidents of WV at a location or in a room.

e Repeated incidents of WV involving the same person

e New student programs, curriculum or scheduling changes

e At the beginning of the school year

e Changes to student drop off/pick up locations or transportation

e Before a field trip

e Before introducing new personal protective equipment or devices

e Incidents involving weapons or gang activity

o Nearby community incidents
See: https://ofl.ca/wp-content/uploads/Education-Sector-Risk-ReAssessment-2021-en-fill.pdf

Workplace-specific program — Once risks are identified following an assessment or
reassessment of WV at a school/Board office, JHSC members and HSRs should ensure the
employer has implemented a program which is jointly developed/updated to include controls
(measures and procedures) to control the identified risks. Broadly, the written program must
include:
a. Measures and procedures to protect workers from the risks identified in the assessment
or reassessment
b. Measures and procedures to summon immediate assistance when WV is occurring or
likely to occur
c. Measures and procedures on how a worker reports an incident of WV.
d. Measures and procedures on how the school board will investigate and deal with
incidents of WV.




While the measures and procedures in c) and d) will generally remain the same across most
locations, the requirements under a) and b) must be workplace specific. Additionally, the
controls to protect workers from WV must address scenarios and locations which may occur
outside of the classroom, e.g., hallways, library, gym, recess, lunch hour. Examples of controls
include the following:

e Roles and responsibilities of staff

e Response teams and alternates

e Development and review of safety plans

e Location and distribution of safety plans

e Provision of information to staff concerning a student/person with a history of violent

behaviour

e Use, care and limitations of PPE

e Communication devices staff will use to summon immediate assistance

e Methods and frequency of testing communication devices.

e Post-incident review, including debriefing

e Documentation of WV incidents.

Note: The legislation requires workers to receive training and information on the contents of the
employer’s WV program. The training and information provided by the employer must be
appropriate to ensure the protection of workers. The JHSC and HSR are best placed to evaluate
the delivery methods, content and results of staff training.

Effective means of summoning assistance — The JHSC and HSR should evaluate the
effectiveness of existing means used to summon assistance when workplace violence is
occurring or likely to occur. Recommendations should be made to address any identified gaps.
Workers must know the use and limitations of devices (e.g., dead zones) when to use the
devices, and how and when to test devices.

Response teams must be identified. Workers must know that regardless of the means (two-way,
intercom), someone is always on the line. Backup devices may be needed.

Use of cell phones — The JHSC/HSR should review their employer’s policies and programs
regarding the use of cell phones to communicate workplace violence.

In general, personal phones shouldn’t be used at work. If employers require their use, their
policies and programs must spell that out. In certain circumstances, cell phones can be used to
communicate in an emergency or off-site. However, their reliance as a daily means of
summoning assistance related to workplace violence raises significant concerns and should be
avoided.

Safety plans — The JHSC/HSR should periodically review safety plans provided to staff to ensure
they are consistent with the employer’s WV policy, program and results from any assessments.
For example, if workers are to use PPE or employer de-escalation strategies, the safety plan
should detail when to use the equipment or employ the strategy. Staff should be provided the
opportunity to provide input on safety plans before their implementation. Supervisors must be
familiar with safety plans to ensure the measures and procedures are carried out effectively.




See: https://www.ontario.ca/document/workplace-violence-school-boards-guide-law/student-
safety-plan

7. Support for CUPE Locals and CUPE Health and Safety Representatives, Leads and Committee
Members — The OSBCU should adopt an education and information strategy to ensure members
can familiarize themselves with their health and safety rights WV in their everyday work.

8. Better Enforcement in the Sector — The OSBCU should adopt a strategy to lobby the MLITSD in
improve and expand enforcement initiatives in the K-12 sector.

Prepared for OSBCU by

Paul Sylvestre

CUPE National Representative - Health and Safety
Ontario Regional Office

80 Commerce Valley Drive E,

Markham, ON, L3T 0B2

T: 289-982-3292

psylvestre@cupe.ca

List of Appendices

A. Notable FVRs
i Ottawa-Carleton DSB Goulbourn Feb 24
ii. ~ Thames Valley DSB Montcalm Mar. 28
iii.  Thames Valley DSB College Ave Mar. 30
iv.  York Region DSB Mount Albert Mar. 28
V. Toronto DSB Weston Mar. 30,
vi.  Toronto DSB Kippling Mar. 31
vii.  Toronto DSB Lord Dufferin Mar. 23
viii. Bluewater DSB Peninsula Shores Mar. 22
iX. Near North DSB Woodland Feb. 21
X.  Thames Valley DSB Strathroy Cl Mar. 8
Xi. Simcoe County DSB Education Center Mar. 8
xii.  York Catholic DSB St. David Feb. 27
Xiii. Grand Erie DSB Prince Charles Mar. 24
B. Inspector Initiative Resource Toolkit
C. Memo to CUPE Locals in the K-12 Sector MLITSD Initiative — Workplace Violence in the
Education Sector
OSBCU Collected FVR Chart — Workplace Violence Initiative
E. Ministry Summary PowerPoint
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OHS Case ID:  02919SDTQ782

Field Visit no.  02919SDTQ783 Visit Date: 2023-FEB-24 Field Visit Type: INITIAL

Workplace Identification: GOULBOURN MIDDLE SCHOOL Nofice ID:

2176 HUNTLEY ROAD, STITTSVILLE, ON, CANADA K25 188

- Copies of the Joint Health and Safety Committee Multisite Terms of Reference

- Names and Contact number of the Joint Health and Safety Committee Members
- Copies of the Committee Meeting Minutes (last approved December 2022)

- Copies of the Workplace Safety Inspections

- as well as misc policies, procedures and health information.

Provision of Information, Instructfion and Supervision:

The employer and committee worker member stated that all new and returning workers are irained on the
Viclence Policy and Procedures:

-employee reporting

- using the reporting forms elecironically and hand writfen forms

- Understanding Safety Plans and friggers of students

- Workers can access the Plan and all information and Equipment Available on the Board's internal website
- Copies of the Assessments for Violence are not posted or available in the school at the moment.

INFORMATION FROM THE COMMITIEE:

- The Committee Co-Chadir Stated that the Re-assessment Process is under review by the committee - Currenily
the assessment forms used are more of a survey and less of an assessment in they are lacking of information or
explanation of a particular answer in the form. Reminder the employer in consultation with the committee
must assess the poteniial for violence and implement measures and procedures to prevent, reduce or
eliminate the potential for violence. As much information as possible to make the right decision on measures
to prevent violence should be strived for.

- The employer and Committee member stated that one violent incident was recorded at this school for the
year 2022/2023 that was resolved without use of exiernal resources and no reports of viclence in the year
2021/2022.

- The situation was investigated, and prevention measures and update of a safety plan was initiated.

- The Committee stated it endeavours to assess or re-assess each school in the board on a2-3 year basis af the
least. However, the Plans for re-assessing Goulbourn Middle School were notf available, nor was a copy of the
lasi re-assessment available in the workplace. The last re-assessment was deemed to be possibly before the
Pandemic or the year 2019. ORDER WAS ISSUED - to perform the re-assessment because of many changes at
the school- like communications.

- The Committee Member stated there are no ouistanding issues or recormmendations for this school regarding
Violence currently at the Committee Table.

Recipient Inspector Data Worker Representative
STEVE BRENNAN
O.H.5.A. & B.OST.A. INSPECTOR
PROVINCIAL OFFENCES OFFICER
347 Preston St. 4ih fir, Ottawa, ON, K15 3J4
Title HSOttawaDistrici@cniario.ca Tifle
Tel: (613) 295-4257

Fax: 613-727-2900
Signufurﬁ Signature

T —
Y

Name Name

1434477
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OHS Case ID:  02919SDTQ782

Field Visit no:  02919SDTQ783 Visit Date: 2023-FEB-24 Field Visit Type: INITIAL

Workplace Identification: GOULBOURN MIDDLE SCHOOL Noftice ID:

2176 HUNTLEY ROAD, STITTSVILLE, ON, CANADA K2S 1B8

Supervisors under the Occupational Health and Safety Act | ontario.ca

Part V: Right fo refuse or to stop work where health and safety in danger | Guide to the Occupational Health
and Safety Act | ontario.ca

Reg. 857: TEACHERS (ontario.ca)

Public Services Health and Safety Association | Workplace Violence Risk Assessment Toolkit for the Education
Sector (pshsa.ca).

Recipient Inspector Data Worker Representative
STEVE BRENNAN
K OH.S.A. & B.OS.T.A. INSPECTOR .
PROVINCIAL OFFENCES OFFICER
347 Preston St. 4th fir, Ottawa, ON, K15 3J4
Title H3OttawaDistrict@ontario.ca Title

Tel: (613) 295-4257

Fax: 613-727-2900 '
Signoturé‘ Signaiure
=1

Signatu

1634477
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OHS Case ID:  02919SDTQ782
Field Visit no:  02919SDTQ783 Visit-Date: 2023-FEB-24 Field Visit Type: INITIAL
Workplace Identification: GOULBOURN MIDDLE SCHOOL Nofice ID:
2176 HUNTLEY ROAD, STITTSVILLE, ON, CANADA K28 188
Order(s) /Requirement(s) Issued To:
To: Org/Ind Role
OTTAWA CARLETON DISTRICT SCHOOL BOARD Primary Employer
Mailing Address:
133 GREENBANK RD, OTTAWA, ON, CA K2H 4L3
Order(s) /Requiremenf(s] Descripfion:
You are required fo comply with the order(s) /frequirement(s) by the dates listed below.
No Type ActReg Year Sec. Sub Clause Text of Order/Requirement Comply by Date
Code Sec.
T Time OHSA 1990 32.03 4 The employer shall reassess the risks of workplace 2023-APR-28
02919SDTR784 violence as often as is necessary. At the time of
the inspection, it could not be established as to
when the last assessment had been completed,
and there have been significant changes to the
workplace like communications that would affect
aspecis of workplace violence program.
Recipient Inspector Data Worker Representative
STEVE BRENNAN
O.HS.A. & B.OS.T.A. INSPECTOR
Name Name

PROVINCIAL OFFENCES OFFICER
347 Preston §t. 4th fIr, Ottawa, ON, K18 3J4

Title HSOttawaDistrici@ontario.ca Title
Tel: (613) 295-4257
Fax: 27-2%00
Signatu Signaturey” | Signature

<)

1634477
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PROVINCIAL OFFENCES OFFICER

Operations Occupational 347 Preston 5i. 4ih fir, Ottawa, ON, K15 3.4 X e
Division Health and Safety HSOttawaDistrict@ontario.ca Nofice of Comphqnce
Tel: (613) 295-4257
Fax: 613-727-2900 Page 1of 1
OHS Case ID:  02919SDTQ782
Field Visit No:  02919SDTQ783 Visit Date : 2023-FEB-24
Workplace Identificafion: GOULBOURN MIDDLE SCHOOL Notice ID:

2176 HUNTLEY ROAD, STITTSVILLE, ON, CANADA K2s 1B8

Take Noftice

Orders were issued under the authority of the Occupational Health and Safety Act or Regulations made there under. A nofice of compliance shall be submitied
to the Minisiry of Labour within three days after the Constructor or Employer belleves that compliance with the Order(s) / Requirement(s) have been achieved.

Qrder(s) / Requirement{s) Issued:

To: Role
OTTAWA CARLETON DISTRICT SCHOOL BOARD Primary Employer

Mailing Address:

133 GREENBANK RD, OTTAWA, ON, CA K2H &L3

Order(s) / Requirement(s) Description:

You are required to comply with the Order(s) / Requirement(s) by the Comply by Dates listed below.

No. Type AciReg Year Sec. Sub Clause Compliance Details / JHSC Worker Member / Comply by
Code Sec. Date Worker Representative Date:
1 Time OHSA 1990 32.03 4 Ll Agree 2023-APR-28
029195DTR784 O Disagree
(Signature)
Form completed by: Joint Health and Safety Commiitee Member representing warkers

or Worker Representative agrees or disagrees that compliance
has been achieved with all the Order(s) as indicated above.

Tifle:
For / on behalf of Name:
Signaiure: Signature:

1634477
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OHS Case ID: 043778GKS724
Field Visit no: 04377SGKS725 visit Date:  2023-MAR-28 Field Visit Type: INITIAL
Workplace Identification: MONTCALM SECONDARY SCHOOL MNoftice ID:

1350 HIGHBURY AVENUE, LONDON, ON, CANADA N5Y 1B5
Telephone: JHSC Stalus: Work Force #; Completed %:
(51%) 452-2730 Active 120

Persons Contacted:

Visit Purpose: PROACTIVE INSPECTION: WORKPLACE VIOLENCE IN EDUCATION INITIATIVE

Visit Location: 1350 HIGHBURY AVE, LONDON - PRINCIPAL'S OFFICE, FIRST AID SPACE (RM 115}, HEALTH CARE (RM 130), HOSPITALITY
{RM 131), GREEN INDUSTRIES (RM 1298B), STAFF ROOM (RM 200A), TRANSITION RCOM (RM 176)

Visit Surmnmary: ORDERS ISSUED - SEE DETAILED NARRATIVE

Detailed Narrative:

PURPOSE OF INSPECTION

A pro-active workplace inspection as per the Minisiry of Labour's Workplace Viclence in Education Initiative
that runs from February st to March 31, 2023, was completed at this workplace by the Ontario Ministry of
Labour, Immigration, Training and Skills Development {MLITSD} to monitor compliance with the Occupational
Hedlth & Safely Act and its regulations os applied to worker exposure to violence in the workplace. This
Inspector was accompanied by MUISD Inspector Sean Spanton al the time of visit.

Workploce Violence in Education Initiafive

The Ministry of Labour, Immigration, Training and Skills Development is currently engoged in a health and safety
iniliative focusing on workplace violence in elementary and secondary schools. Workplace violence in the
educalion sector is a major, ongoing issue. There is increasing evidence that injuries are occurring in
elementary and secondary schools that affect teachers, educalional assistants, and other workers.

This Initiative focuses on:
- Provision of information, instruction, and supervision, including for occasional workers.
- Training on and use of personal protective equipment for workers,
- Means of summoning immediate assistance.
- Measures and procedures for preventing workplace violence during transitions, such as:
- moving beftween classrooms
- returning to school after prolonged absences
- non-routine activities (for example, fire drills, lockdowns, school assemblies and field trips)
- Workplace violence risk reassessment
- Work refusal process

Recipient Inspector Data Worker Representative
Patricia Capling
OHS.A &BOSTEA INSPECTOR
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217 York Street, 5th Floor, London, ON N&A 5P9
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OHS Case ID: 043775GKS724
Field Visit no: 043775GKS725 Visit Date:  2023-MAR-28 Field visit Type: INITIAL
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You can calt 1-877-202-0008 anytime to anonymously report workplace health and safety incidents or
complaints.

ITEMS DISCUSSED WITH THE PERSONS CONTACTED/INSPECTCOR FINDINGS:

The Inspectors met with the persons contacted and discussed the focus of the Workplace Violence in
Education Initiative. Requirements with respect to workplace violence under the OHSA/$0 were discussed with
the persons contacted, The Inspector's attended the Principal’s Office, First Aid Space (Rm 115), Health Core
{Rm 130}, Hospitality {(Rm 131}, Green Indusiries (Rm 1298), Stafi Room {Rm 200A), Transition Room {Rm 174) to
review and discuss measures implemented in the workplace for the protection of workers from workplace
violence.

The following documents were provided to this Inspector prior to attending the workplace and
reviewed/discussed with the persons contacted at the time of visih:
- #02184 2021 Violence Hazard Re-Assessment - Montcalm Secondary Scheol, Dated: Jun 28, 2021 (2 pages)
- Employee Incident Reporting and Violent Incidents Overview, Jan 2023 {10 pages)
- Montcalm §§ Workplace Viclence incidents Summary, 2022-2023 {Spreadsheet) - 7 Recorded Incidents
- Montcalm S5 Workplace Violence Incidents Summary, 2021-2022 (Spreadsheet] - 11 Recorded Incidents
- Violence in the Workplace Policy, Policy No. 3011, Date: 15-June-2010 (1 pages}
Yiolence in the Workplace Procedure, Procedure No. 30110, Date: 23-Jan-2018 (10 pages)
- Demestic Violence In the Workplace, Procedure No. 2005, Date: 20-Dec-2011 {3 pages)
Workplace/Personal Staff Safety, Procedure, Date: Unknown (4 pages)
- Management of Aggressive Behaviour, Procedure No. 4008F, Doate: 27-Nov-17 (20 pages)
TVDSB Training Matrix {1 page)
- Individuol Behaviour Plan (IBP), Quick Reference, September 2022 (2 pages)
- Management of Aggressive Behaviour Safety Plan, Quick Reference, Apnl 2020 {2 pages}

Note: The policy with respect to workplace violence was observed posted on the hea'th and safety board in
the employee staff room at the time of visit,

WORKPLACE VICLENCE INCIDENTS:

The Inspectors reviewed and discussed with the persons coniacted the Montcam Workplace Violence
Incidents Summary for 2021-2023 and 2022-2023, At the time of visit workers had reported 7 incidents of
workplace violence since September 2022, with 4 out of the 7 incidents reported by Teachers working directly
with students that have developed Management of Aggressive Behaviour Safety Plans {MOARS). The reported

Inspector Data Worker Representative
Patricla Capling
Q.HS.A, & B.OSTA INSPECTOR
PROVINCIAL OFFENCES OFRCER
217 York Streat, 5th Floor, London, ON N6A 5P%
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OHs Cose ID; 043775GKS724
Field Visit no: 043775GKS725 Visit Date:  2023-MAR-28 Field Visit Type: INITIAL
Workplace identification: MONTCALM SECONDARY SCHOOL Notice ID:

1350 HIGHBURY AVENUE, LONDON, ON, CANADA N5Y 1BS

incidents of violence were discussed at the time of visit, including the details of the incidents and actions
loken as a result of the investigation.

The persons contacted indicated that there are methods in place for responding, reporting, documenting and
investigation violent incidents at the workplace. Workers are frained on workplace violence reporling
guidelines and requirements during orientation and at least annually at the workplace. Workers were provided
wilh information and instruction on the newly implemented E-base reporting database for incidents through an
online training module during the 1st PD day of the 2022-23 school year.

when discussing the number of reported incidents at the workplace for the current school year, the persons
conlacted indicated that the aciual number of viclent incidents is greater than the reported number and that
not all workers in Ihe workplace are knowledgeable of, or adhering fo, the reporting requirements, methods
utilizerd for reporting (EIRIF, SSIR and QR Code) and the investigatfion process relating to workploce viclence
incidents. (ORDER ISSUED)

The employer and workers at the workplace are reminded thal, as per OHSA/90s. 32.0.5, Duties re Viclence:
s. 32.0.5 (1) For grealer cerlainty, the employer duties set out in section 25, the supervisor duties set out in
section 27, and the worker dufies set cut in section 28 apply. as appropriate, with respect to workplace
violence, and
5. 32.0.5 [2){a) An employer shall provide a worker with information and instruction that is appropriate for the
worker on the contents of the policy and progrom with respect to workplace violence.

WORKPLACE VIOLENCE RISK ASSESSMENT:
The Inspectors reviewed and discussed the provided #02184 2021 Violence Hazard Re-Assessment - Montcalm
Secondary $chool, Dated: Jun 28, 2021. Note: the original viclence risk assessment for the workplace was not
available for review af Ihe time of visil. The workplace violence re-assessment reviewed at the time of visit
considers and assesses the following risks:

- worker fraining on violence

- staff express safely concerns

- increased in school suspensions andfor workplace violence incidents

- changes that could impact workplace violence

- increase in the number of safety plans

When discussing the risks of violence at the workplace, the persons contacted indicated that conditions and
type of work in the workplace had changed over the last few years, such as:
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- weapons on-site,

- changes in student population,

- community incidents, and

- infroduction of new programs
that were not captured during previous risk assessments of violence caried out at the workplace {ORDER
ISSUED)

The Inspectors discussed the requirement for employer to assess the risk of workplace viclence at the
workploce location (ossessed for its own unique risks of workplace viclence in addition to the common risks)
that may arise from:

- The nature of the workplace (refers to the physical aspects of the workplace, whether it is a building.
construction site, vehicle, or forest including workplace lighting, lines of sight, depth of counters. entrances.
exits and objects that could be used to hurt workers).

- The type of work (refers to the activities workers perform [such os handiing cash), the sector of work (such
as education, health care) and people with whom workers interact {such as students, parents or community
members) OR

- The conditions of work {refers to other aspects such as hours worked, the surrounding neighbourhood and
wheiher workers move from location to location, work alone or in isolation.)

It is this Inspector's expectation, and the employer's responsibility to ensure that the risks of viclence identified
through the assessment are clearly defined ond based on nature, type and conditions of work, and that the
developed program for workplace violence includes measures ond procedures to conirol the risks idendified in
the assessment, including the means for summoning immediate assistance, required under subsection 32.0.3
{1) as likely to expose a worker to physical injury.

It is also the expectation of this Inspector that workplace specific training on viclence includes the risks of
violence identified through the risk assessment process and the control measures implemented, including
requirements and limilations of the measures, to mitigate the risks for the protection of workers.

The employer is reminded of the requirements, as per OHSA/90 5.32.0.3{3){a) that an employer shall,
advise the committee or a health and safety representative, if any, of the resulis of the assessment, and
provide a copy if the assessment is in writing.

WORKPLACE VIOLENCE PROGRAM/MEASURES:
The progrom and measures in place at the workplace with respect to workplace violence were reviewed,

Recipient Inspector Data Worker Reprasentative
Patricia Capling
QHS.A &B.OSTA INSPECTOR
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discussed and observed at the time of visit with the persons contocted. The developed progrom with respect
to workplace violence for the workplace was provided 1o, and reviewed by, this inspector prior to attending
the workplace.

some methods observed and discussed in place at the workplace include:

- continuous security and EA patrol of the workplace during school hours

- locked doors to control access (see below)

- video surveillance system [see below}

- developed emergency lock-down procedure

- walkie-talkies/PA systems/personal phones are tools used to call for assistance (see below)

- MOABS and additional communication tools utilized to communicate student specific information to
teachers, EAs and support workers who may work directly with a student with an identified risk of violence (see
below}

- daily debrief with the teacher, EA{s) and support workers, as applicable, working in the Transitions program
to discuss trends or changes in students

Note: It was reporied thal no Personal Protective Equipment (PPE) is required for use by workers as a
precaution to protect workers from violence ot this workplace, based on the current developed Management
of Aggressive Behaviour Plans for students at the workplace.

Walkie-Talkies are assigned to EAs (Education Assistonts), LST [Leaming Support Teachers) ond SPST {Student
Program Support Teacher), Principal/Vice Principal and some teachers working directly with identified high risk
students, as applicable. The walkie-talkies provided to workers are charged in the area of use and check daily
prior to use.

Nole: The employer is encouraged by Ihis Inspector to consider service interruptions/dead zones, accessibility
and available communicaiion methods between workers relating to walkie-tolkies, phones [personal or school

board issued) and PA systems utilized for summoning immediate ossistance during the viclence risk assessment
process.

The persons contacted indicated that security cameras observed located throughout the workplace are not
monitored and are utilized to review incidents. Access doors to the workplace are locked, with the exception
of the main front and back doors, as well as potential access through custodial and classrooms (eg. green
indusiries rooms) where exterior access may be required. It is this Inspector's expectation, and the employer's
responsibifity to ensure, that workers are aware of the use and limitation of the security measures {eg. cameras,
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controlled access peints, security patrol) in place of the workplace to ensure worker safety, It is also the
employer's responsibility to ensure availability, use and maintenance of the walkie-talkies, phones, cameras
and other equipment ulilized for the protection of workers,

Note: The employer is encouraged by this Inspector to consider potential risks of violence associated to access
points, blind spois/line of sight, lighling, stairwells, exterior buildings, video surveilance, accessible tools, first aid
rooms, technology reoms ete. during the violence risk assessment process.

The Management of Aggressive Behaviour Safety Plans {MOABS) are used to capture ond provided workers
information on a students identified as a risk of violence requinng behavioural support including known
behaviour, behavioural triggers, pre-cursers {on-set) identifiers and de-escalation techniques. The plans are
developed jointly with workplace parties (Principal/VP, LST, Support Teams and other workers) and the
parent/guardion for the student, as applicable.

Workers who are expected to come in contact with the identified student are provided with the MOABS prior
fo the start of the semester, or as early as possible upon receipt or complefion of development. Updates to the
plans are typically done by the Special Education Teacher with the assistance of the Principol/Vice Principal,
support worker, LST, the EA working with the student and the parent/guardian for the student, as applicable.
Updated information and plans are provided to workers whio are expected to come in contact with the
student through updated plans, verbol communications, and/or written communication {emails or texts),

The employer is reminded that, as per OHSA/90 5. 32.0.2(2) the program shall,

{a} ‘'nclude measures and procedures to control the risks identified in the assessment required under
subseclion 32.0.3 (1) as likely lo expose a worker to physical injury;

{b) include measures and procedures for summoning immediate assistance when workplace violence occurs
or s likely to occur;

(c) include measures and procedures for workers to report incidents of workplace violence to the employer
ar supervisor:

(d) set out how the employer will invesfigote and deal with incidents or complainis of workplace violence

The employer is encouraged to review the developed workplace viclence program for the workplace to
ensure the program includes all the required elements, as oulined above, and the control measwres
implemented specific to the workplace to address the idenlified risks of violence through the completed
site-specific assessment.

Recipient Inspector Dato Worker Representotive
Patricia Capling
O.HS.A. & BOSTA INSPECTOR

Mame Name
PROVINCIAL OFFENCES OFFICER
217 York Street, 5th Floor, London, ON NéA 5P9
Title Title
Tel: (519) 430-9648
Fax: [(517) 472-0248
Signaiure Signature Pm&o{:ﬁ; W‘q Signat
L7 A }




Ministry of Labour, Immigration, H
Training and Skills Development safe At work 0 nta r l O @

Operations Occupational Field Visit Repor’r
Division Heaith and Safety

Page 7 of 10
OHS Case ID: 043775GKS724
Field Visii no: 043775GKS725 visit Date:  2023-MAR-28 Field Visil Type: INITIAL
wWorkplace Identification: MONTCALM SECONDARY SCHOOL Notice ID:

1350 HIGHBURY AVENUE, LONDON, ON, CANADA N5Y 185

INFORMATION AND INSTRUCTION:

Information and instructions for workers with respect to workplace violence was discussed with the persons
contacted, It was stated that all workers receive training on workplace violence at hire os well as annual
refresher on workplace violence including the policy, procedures {reporfing requiremenis for incidents of
violence and Management of Aggressive Behaviour Safety Plans) and workplace measures in place to protect
workers from viclence.

Additional Behaviour Management Systems {BMS) training is provided to EAs, Developmental Classroom
Teachers {L$T] and behavioural support workers, as applicable, working directly with students who have a
developed Management of Aggressive Behaviour Plan and pose ¢ risk of violence fo workers.

When discussing worker information and instruclion, specifically teachers and administrative staff
[Principal/Vice Principal(s)}, to mitigate the risk of viclence. such s situational awareness. de-escalation
techniques, conflict avoidance, elc., the persons contacted indicated that not all teachers and
administration staff identified to be at potential risk of workplace viclence at the workplace had received
adequate training to protect workers from workplace viclence. [ORDER ISSUED)

Student specitic information and instruclion is provided to workers who work directly with student idendified as
o risk of violence requiring behavioural support through the decumented Management of Aggressive
Behaviour Safely Plans. All teachers, EAs, support workers and occasionalfitinerant workers are required to
review the plans prior to working with the student. Information was confirmed as available to workers in the
Green Industries and Transitions classrooms at the fime of visit. In addition, Administration staff have access to
developed MOABS plans through an online database.

It is the expectation of this inspector, and the employer's responsibility to ensure, that methods are in place o
ensure observed changes in behaviour of o student that could potentially put a wortker at a risk of violence are
consistently communication between worker's that may encounter violent behaviour from that student and
that guidelines for an assessment of cbserved violent behaviour frends of a student not captured through the
MOABS or IBPs, are defined and carried out by workers,

The employer is reminded that, as per OHSA/90 5.32.0.5(3}. an employer's duly to provide information to a
worker under clause 25 {2) {a} and a supervisor's duly to advise a worker under clouse 27 (2} (@) include the
duty te provide information, including personal information, related fo arisk of workplace violence from a
person with a history of viclent behaviour if,

{a)} the worker can be expecied to encounter that person in the course of his or her work: and

Recipient inspector Dato Waorker Representatve
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{b) the risk of workplace viclence is likely to expose the worker to physical injury.

NOTE: NOT ALL AREAS OF THE WORKPLACE WERE INSPECTED AT THE TIME OF THIS VISIT

RESOURCES FOR EMPLOYER SPECIFIC TO THIS INITIATIVE:

- Workplace violence in school boards: A guide to the low | ontario.ca
<hftps:/fwww.ontaric.ca/document /workplace-violence-schoolboards-guide-law>

- Understand the law on workplace violence and harassment | ontario.ca
<https./ fiwvww. oniaiio.ca/page/understand-low-workplace-violence-and-harassment>

- Preventing workploce viclence and workplace harassment | ontano.ca
<https:/fwww.ontario ca/page/preventing-workplace-violence-and-workplace-harassment>

- Guide to the Occupahonal Health and Safety Act | ontario.ca
<htips:/fwww.ontario.ca/document/guide-occupational-health-and-safety-act>

- Supervisors under the Occupational Health and Safety Act | ontario.ca
<https:/fwww.ontario.ca/page/supervisors-under-occupationa-health-and-safety-act>

- Part V: Right to refuse or 1o stop work where health and safety in danger | Guide to the Occupational
Health and Safety Act | ontario.ca
<https:/fwww.ontario.ca/document/guide-occupational-health-and-safety-act/part-v-righi-refuse-or-stop-wor
k-where-health-and-safety-danger>

-R.R.O. 1990, Req. B57: TEACHERS {ontario.ca) <https:/fwww.ontario.ca/lows/reguiation/900857>

- Public Services Health and Safety Association | Workplace Violence Risk Assessment Toolkit for the
Education Sector (pshsa.ca)
<https://www . pshsa.ca/resaurces/workplace-violence-risk-assessment-toolkit-for-the-education-sector>
ASSISTANCE:
For more information on the Occupational Health and Safety Act, 1990 and all regulations under the OHSA/90
or to notify the MLITSD of fatalities, crtical injuries, work refusals, reprisals and unsafe work practices, for the
westemn region, call the Health & Safety Contact Cenire - Toll-free: 1-877-202-0008 TTY: 1-855-453-9260, MLITSD's
Enforcement Strategy and additional health and safety information con be accessed at
<htips://www.ontano.ca/poge/workplace-health-and-safety>

Pursuant o OHSA/90 section 57, subsection (10 a), THE EMPLOYER SHALL FORTHWITH POST A COPY OF THIS
ENTIRE REFORT IN THE WORKPLACE WHERE IT WiLL COME TO THE ATTENTION OF WORKERS,
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Order(s) [Requirement{s) Issued To:

To: Qrg/ind Role
THAMES VALLEY DISTRICT SCHOOL BOARD Primary Employer

Mailing Address:
1250 DUNDAS ST, LONDON, ON, CA NéA 511

Order(s) /Requirement(s) Description:
You gre required to comply with the orderfs] frequirement(s) by the dafes listed below.

No Type ActReg Year Sec. Sub  Clouse Text of Order/Requirement Comply by Date
Code Sec.
T  Time OHSA 1990 25 2 a The employer shall provide information, instruction 2023-MAY-1%9
043775GKI726

and supervision to a worker to protect the heaolth
or safety of the worker from workplace violence.
At the time of visit the persons contacted indicated
that the actval number of violent incidents is
gredter than the reported number and that not all
workers in the workplace are knowledgeable of, or
adhering to, the workplace violence reporting
requirements, methods utilized for reporting (EIRIF,
SSIR and QR Code) and the investigation process
relating to workplace violence incidents,

2 Time OHSA 1990 25 2 a The employer shall provide information, instruction 2023-MAY-19
043775GK1727 and supervision to a worker to protect the heaith
or safety of the worker from workplace violence.
At the time of visit, not all teachers and
administration stoff Identified to be at potential risk
of workplace violence at the workplace had
received adequate information and instruction o
protect workers from workplace violence.

3 Tme OHSA 1990 3203 4 The employer shall reassess the risks of workplace 2023-APR-28
043775GKZ728 violence as often as is necessary to ensure that the
related policy under clause 32.0.1 (1) (a) and the
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INITIAL

Workplace Identification: MONTCALM SECONDARY SCHOOL
1350 HIGHBURY AVENUE, LONDON, ON, CANADA N5Y 1BS

Notice ID:

Order(s) /Requirement(s) Issued To:

To: Org/ind Role
THAMES VALLEY DISTRICT SCHOOL BOARD Primary Employer

Mailing Address:
1250 DUNDAS ST, LONDON, ON, CA N&A 511

Order(s) /Requirement(s) Description;
You are required to comply with the order(s) /requirement(s) by the dates fisted below.

No Type ActiReg  Year Sec. Sub  Clause Text of Order/Requirement
Code Sec.

related program under subsection 32.0.2 (1)
continue to protect workers from workplace

Comply by Date

violence. At the time of visit conditions and type of
work in the workplace had changed cover the last
few years that were not captured during previous
assessmends of risks of violence caried out at the

workplace.
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OHS Case ID: 04478SGMR367
Field Visit no: 04478SGMR348 Visit Date:  2023-MAR-30 Field Visit Type: INITIAL
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700 COLLEGE AVENUE, WOODSTOCK, ON, CANADA N4S 2C8

Telephone: JHSC Status: Work Force #:
(519) 539-9873 Active 100

Completed %:

Persons Contacted:

Visit Purpose: A PROACTIVE INSPECTION UNDER THE MLITSD VIOLENCE IN EDUCATION PROACTIVE INITIATIVE.
Visit Location: FRONT RECEPTION / FIRST AID ROOM / OFFICE AREA / SCHOOL HALLWAYS / CLASSROOM 162
Visit Summary: ORDERS ISSUED.

SEE DETAILED NARRATIVE

Detailed Narrative:

PURPOSE OF VISIT:

The Ministry of Labour, Immigration, Training and Skills Development (MLITSD) is currently engaged in a health
and safety initiative focusing on workplace violence in elementary and secondary schools. Workplace
violence in the education sector is a major, ongoing issue. There is increasing evidence that injuries are
occurring in elementary and secondary schools that affect teachers, educational assistants, and other
workers.

This Initiative focuses on:
- Provision of information, instruction, and supervision, including for occasional workers.
- Training on and use of personal protective equipment for workers.
- Means of summoning immediate assistance.
- Measures and procedures for preventing workplace violence during transitions, such as:
- moving between classrooms
- returning to school after prolonged absences
- non-roufine activities (for example, fire drills, lockdowns, school assemblies and field trips)
- Workplace violence risk reassessment
- Work refusal process

INSPECTORS DISCUSSIONS / OBSERVATIONS / FINDINGS AND ACTIONS TAKEN:

The following workplace parties were contacted during this visit:
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This Inspector was accompanied today by MLITSD Inspector Patricia Capling.

The following documentation was provided by the TVDSB to this Inspector prior to this visit:

1. TVDSB Violence in the Workplace Policy # 3011.

2. TVDSB Violence in the Workplace Procedure Procedure # 3011a.

3. TVDSB Domestic Violence in the Workplace Procedure Procedure # 2005I.

4. TVDSB Management of Aggressive Behaviour Procedure # 4008F.

5. TVDSB 2022 Site Specific Workplace Violence Assessment - College Avenue Secondary School - June 2022.

6. CASS Workplace Violence Reported Incidents Summary Spreadsheets - 2021/22 & 2022/23 school years to
date.

- Met with persons contacted and discussed the focus of this initiative and requirements of the Occupational
Health and Safety Act with regards to workplace violence.

- This workplace is a Secondary School with approximately 960 students.It was reported that there are
approximately 100 workers working at College Avenue Secondary School.

WORKPLACE VIOLENCE INCIDENTS:

This Inspector reviewed the summary of violent incidents provided with persons contacted at the time of visit.
The persons confacted indicated that there are methods in place for reporting, documenting, responding to,
and investigating violent incidents at the workplace.

Workplace parties advised that all workers at the workplace were provided information and instructions on the
workplace violence reporting protocols at this workplace (E-base through Employee Portal) during a Staff
meeting in September 2022.

Differences between the Employee Incident Reporting & Investigation Form (EIRIF) and the Safe School
Incident Report (SSIR) were discussed. It was discussed that some reporting through the SSIR may not be
completed as required and the Employer committed to ensuring staff re-communication on this requirement
to ensure reporting is captured which may contribute to controls implemented to address risks of violence.

It was observed at time of visit through demonstration that the e-base incident reporting system identifies
incident type that would trigger a SSIR to be completed as well as the EIRIF.

At the time of visit, the persons contacted indicated that all reported workplace violence incidents since
September 2022 involved workers working with students in the Developmental Education Program with
developed Management of Aggressive Behaviour Safety Plans (MOABS). It was stated that at time of visit, there
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is 1 student with an identified MOABS Plan.

Copies of the MOABS were reported to be available in the front office and the Developmental Educational
Classrooms.

VIOLENCE POLICY:
There is a corporate TVDSB Policy #3011 (Violence in the Workplace) that is reviewed annually.

VIOLENCE RISK ASSESSMENT:
Persons contacted stated that there are 2 types of system risk assessments for workplace violence that are
rotated on an annual basis.

The site-specific Workplace Violence Assessment for College Avenue Secondary School was last completed in
June 2022.

This assessment was completed by Administration and the JH&SC site worker representative.

A copy of this assessment was provided to this Inspector and discussed with persons contacted.

The site-specific workplace violence risk assessment included review of:

- Staff Workplace Violence Awareness Survey Results.

- School grounds / facility work areas / washrooms / classrooms / off school property.
- Workplace Violence Employee incident reporting / severity.

- Workplace interactions / student interactions.

- Workplace interactions with the general public.

Discussed requirement for employer to assess the risk of workplace violence at each workplace location
(assessed for its own unique risks of workplace violence in addition to the common risks) that may arise from:
- The nature of the workplace (refers to the physical aspects of the workplace, whether it is a building,
construction site, vehicle, or forest including workplace lighting, lines of sight, depth of counters, enfrances,
exits and objects that could be used to hurt workers).

- The type of work (refers to the activities workers perform (such as handling cash), the sector of work (such as
education, health care) and people with whom workers interact (such as students, parents or community
members) OR

- The conditions of work (refers to other aspects such as hours worked, the surrounding neighbourhood and
whether workers move from location to location, work alone or in isolation.)
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Triggers for a re-assessment of the risks of workplace violence was discussed with persons contacted. It was
discussed that the employer shall reassess the risks of workplace violence as often as is necessary to ensure
that the violence policy / program continue to protect workers from workplace violence.

When discussing the risks of violence at the workplace, the persons contacted indicated that the type of work
and conditions in the workplace had changed over the last year, such as:

- increase of weapons on-site (knives),

- new construction project within the school facility.

that were not captured during previous risk assessments of violence carried out at the workplace (ORDER
ISSUED)

Discussed the potential risks of violence when workers are working alone in the workplace and the control
measures in place at this workplace.

It was stated that staff may be in the building after normal working hours when community programs are
running and staff may be in isolated areas (bathrooms / hallways) when scheduled to monitor hallways during
lunch breaks.

It was stated that Custodial Staff has identified protocols for after hours work and working alone, but there are
no specific control measures in place including means of summoning immediate assistance established and
implemented for staff working after hours or staff monitoring halls at lunch time. (ORDER ISSUED)

The employer is encouraged to ensure that identified risks of violence are clearly defined for all potential
working alone scenarios at this workplace and that the implemented controls include measures and
procedures to control the risks identified in the assessment, including the means for summoning immediate
assistance, required under subsection 32.0.3 (1) as likely to expose a worker to physical injury.

Working Alone General Resource: CCOHS: Working Alone - General
<https://www.ccohs.ca/oshanswers/hsprograms/alone/workingalone.html>

WORKPLACE VIOLENCE PROGRAM / MEASURES:

The program and measures in place at the workplace with respect to workplace violence were reviewed and
observed at the time of visit. A copy of the TVDSB Violence in the Workplace Procedure #3011a was provided
to this Inspector.

The TVDSB Violence in the Workplace Procedure was observed to contain:
- Workplace Violence Definition.
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- Risk Assessment requirements.

- Measures for summoning immediate assistance.

- Reporting requirements / Investigations.

- Requirements for providing workers information and instruction on preventative measures to reduce the risk
of workplace violence including disclosure of information related to a violent person.

Some confrol measures observed and discussed as in place at the workplace for the protection of workers
from workplace violence includes:

- 64 security cameras located throughout the workplace including entrances to the school. It was discussed
that camera's are not monitored (used reactively) and this has been communicated to staff.

- Hallway monitoring by Admin staff during transition periods for students / staff assigned to monitor workplace
cafeteria / hallways during lunch break.

- Tech classrooms locked and tools (that may be used as weapons) secured when no worker is present.

- Hospitality room locked when no worker present. Kitchen utensils (knives) locked into cabinet.

- PA/phone systems in classrooms to call for assistance.

- Walkie talkies provided to: Principal / Vice Principals / Office Area / Custodial Staff / available in the
Developmental Education Program Classrooms (used by EA's if assigned outside DE classrooms) / Physical
Education Teacher (for use during outside activities)

- BMS response team & protocols created for call for BMS assistance.

- Documented Management of Aggressive Behaviour Safety Plan Binder available to Administrators in Front
Office and applicable classrooms.

- It was confirmed at time of visit with a Educational Assistant that they have access to, and are aware of the
contents of the Management of Aggressive Behaviour Safety Plan for student they are directly working with
and means for summoning immediate assistance if required.

- Personal protective equipment (PPE) relating to workplace violence was discussed with the persons
contacted at the time of visit. It was stated that PPE requirements are documented on the Management of
Aggressive Behaviour Safety Plan . The Principal and a worker (EA) spoken with indicated that there are
currently no mandatory PPE requirements associated to developed Management of Aggressive Behaviour
Safety Plan for identified students at this workplace.

The First Aid Room located in the Front Office of this school was observed at time of visit. A walk in vault was
observed that was confirmed by persons contacted to be open / unlocked during school hours. It was
observed that a basket full of confiscated weapons (knives) was located on a shelf in this location that was
accessible to students / staff. (ORDER ISSUED)
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It was discussed and the Employer was advised to ensure the workplace violence risk assessment considers
storage areas where tools / equipment (gardening tools / scissors / knives / hand tools) may be used as
weapons and confrol measures are in place if the risk assessment determines a potential risk of injury to a
worker.

INFORMATION AND INSTRUCTIONS:

Information and instructions for workers with respect to workplace violence was discussed with persons
contacted. It was stated that all workers receive training on workplace violence at hire as well as frequent
refreshers are provided on the contents of the policy and program with respect to workplace violence.

It was stated that workplace violence focused training including reporting protocols was provided to workers
at this workplace in September 2022 during a staff meeting.

Student specific information and instruction is provided to workers who work directly with students requiring
behavioural support through the documented Management of Aggressive Behaviour Safety Plans.

It was stated that all workers who work directly with students requiring behavioural support through the
documented Management of Aggressive Behaviour Safety Plans have been trained in Behaviour
Management Systems (BMS) fraining.

The employer is encouraged by this Inspector to review the current information and instruction provided to
workers to ensure, that all workers, including teachers and workers who may come in contact with potentially
violent students, are knowledgeable of methods and techniques such as situational awareness and general
de-escalation to ensure the safety of a worker.

RESOURCES FOR EMPLOYER SPECIFIC TO THIS INITIATIVE:

- Workplace violence in school boards: A guide to the law | ontario.ca
<https://www.ontario.ca/document/workplace-violence-school-boards-guide-law>

- Understand the law on workplace violence and harassment | ontario.ca
<https://www.ontario.ca/page/understand-law-workplace-violence-and-harassment>

- Preventing workplace violence and workplace harassment | ontario.ca
<https://www.ontario.ca/page/preventing-workplace-violence-and-workplace-harassment>

- Guide to the Occupational Health and Safety Act | ontario.ca
<https://www.ontario.ca/document/guide-occupational-health-and-safety-act>

- Supervisors under the Occupational Health and Safety Act | ontario.ca
<https://www.ontario.ca/page/supervisors-under-occupational-health-and-safety-act>
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- Part V: Right to refuse or to stop work where health and safety in danger | Guide to the Occupational
Health and Safety Act | ontario.ca
<https://www.ontario.ca/document/guide-occupational-health-and-safety-act/part-v-right-refuse-or-stop-wor
k-where-health-and-safety-danger>

-R.R.O. 1990, Reg. 857: TEACHERS (ontario.ca) <https://www.ontario.ca/laws/regulation/200857>

- Public Services Health and Safety Association | Workplace Violence Risk Assessment Toolkit for the
Education Sector (pshsa.ca)
<https://www.pshsa.ca/resources/workplace-violence-risk-assessment-toolkit-for-the-education-sector>

CONTACT INFORMATION:
Notify the ministry of fatalities, critical injuries, work refusals, reprisals and unsafe work practices.
Ministry of Labour Health & Safety Contact Centre

- Toll-free: 1-877-202-0008

- TTY: 1-855-653-9260

- Fax: 905-577-1316
In an emergency, always call 211 immediately.
You can call 1-877-202-0008 anytime to anonymously report workplace health and safety incidents or
complaints.

Orders Issued.

Not all areas of this workplace were observed at time of visit.

A copy of this report shall be provided to the JH&SC and posted in this workplace where it will come to the
attention of workers.
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Order(s) /Requirement(s) Issued To:

To:

THAMES VALLEY DISTRICT SCHOOL BOARD

Mailing Address:

1250 DUNDAS ST, LONDON, ON, CA N6A 5L1

Org/Ind Role
Owner

Order(s) /Requirement(s) Description:
You are required to comply with the order(s) /requirement(s) by the dates listed below.

No Type
Code

ActReg

1 Time OHSA

04478SGMX369

2 Time OHSA

04478SGMX370

Year Sec.

1990 32.0.3

1990 32.0.2

Sub  Clause
Sec.

4

2

Text of Order/Requirement Comply by Date

The employer shall reassess the risks of workplace
violence as often as is necessary to ensure that the
related policy under clause 32.0.1 (1) (a) and the
related program under subsection 32.0.2 (1)
continue to protect workers from workplace
violence. At the time of visit, an increase in
weapons being brought into the school and
on-site construction activities resulting in changes
to the physical aspects of the workplace had
occurred but a re-assessment of the risks of
violence associated to the changes in the nature,
type and conditions of the workplace had not
been completed.

2023-APR-21

The employer shall ensure that the program with
respect to workplace violence developed for the
workplace shall include measures and
procedures to control the risks identified in the
assessment required under subsection 32.0.3 (1) as
likely to expose a worker to physical injury and
include measures and procedures for summoning
immediate assistance when workplace violence
occurs or is likely to occur.

At the time of visit workplace parties identified

2023-APR-21
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Order(s) /Requirement(s) Issued To:
To: Org/Ind Role
THAMES VALLEY DISTRICT SCHOOL BOARD Owner

Mailing Address:
1250 DUNDAS ST, LONDON, ON, CA NéA 5L1

Order(s) /Requirement(s) Description:
You are required to comply with the order(s) /requirement(s) by the dates listed below.

No Type ActReg Year Sec. Sub  Clause Text of Order/Requirement Comply by Date
Code Sec.
working alone (working after shift / hall monitors)
as a risk and workplace specific control measures
had not been established and implemented in the
workplace to ensure worker safety while working
alone, including measures and procedures for
summoning immediate assistance when
workplace violence occurs or is likely to occur.

3 Time OHSA 1990 25 2 h The employer shall take every precaution 2023-MAR-31
044785GMZ371 reasonable in the circumstances for the protection
of a worker from workplace violence. At the time
of visit, workers and students were observed to
have access to confiscated weapons in the Front
Office First Aid / Vault Area of this workplace.
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Telephone: JHSC Status: Work Force #: Completed %:

(905) 473-2940 Active 50

Persons Contacted: —

Visit Purpose: AUDIT COMPLIANCE WITH THE OCCUPATIONAL HEALTH AND SAFETY ACT AND ITS APPLICABLE REGULATIONS

Visit Location: STAFF ROOM, CARETAKER ROOM

Visit Summary: ORDER ISSUED. REFER TO DETAILED NARRATIVE BELOW.

Detailed Narrative:

The Ministry of Labour, Immigration, Training and Skills Development (MLITSD) is currently engaged in a health
and safety initiative focusing on workplace violence in elementary and secondary schools. This MLITSD
inspector, along with MLITSD Inspector Judith BURTCH, attended this workplace as part of this educational
initiative.

Workplace violence in the education sector is a major, ongoing issue. There is increasing evidence that injuries
are occurring in elementary and secondary schools that affect teachers, educational assistants, and other
workers.

This Initiative focuses on:
= Provision of information, instruction, and supervision, including for occasional workers.
o Training on and use of personal protective equipment for workers.
0 Means of summoning immediate assistance.
0 Measures and procedures for preventing workplace violence during transitions, such as:
- moving between classrooms
- returning to school after prolonged absences
- non-routine activities (for example, fire drills, lockdowns, school assemblies and field trips)
= Workplace violence risk reassessment
= Work refusal process

The inspectors met with the above-mentioned workplace parties and discussed the following:
- Providing information, instruction, and supervision, including for occasional workers and agency workers in
relation to workplace violence. This includes information and instruction for:

- workers working with and/or supporting workers with individuals who are identified to have safety plans or
individual action plans

- lock down and hold and secure situations

- controlled access into the workplace, including after-hours for permits
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- incident reporting which includes actual violence, attempts of violence (near-miss), or threats of violence,
and the importance of reporting
- domestic violence

- Means of summonsing immediate assistance whether in the workplace or during workplace activities such as
field trips and sporting events, including CPI situation responses and staff who may work alone after-hours. The
employer committed to ensuring all workers have a means of utilizing the paging system from land line phones
in the event it is required, this includes informing and instructing occasional and agency workers of this
process.

- Workplace violence risk reassessment. Reviewed the most recent workplace violence risk assessment (MOL
Assessment) which was completed on October 11, 2022. The workplace parties advised that no incidents
have occurred to trigger a reassessment throughout the school year, yet student safety plans are revised as
needed based on incident occurrences throughout the school year. In reviewing the student safety plans,
there were behaviours that could be exhibited by a student (ie. kicking, biting, hitting, throwing, spitting) yet no
measures where identified within these plans to protect the health and safety of workers. It was advised that
some of these behaviours may no longer be exhibited as they hadn't occurred in awhile, yet this could not be
solidified at the time of the visit. ORDER ISSUED. The employer is advised to conduct a reassessment to ensure
the workers are continued to be protected from the risk of workplace violence. The employer is encouraged
to maintain a record of investigations and debriefings conducted after a violent incident has occurred,
whether the conclusion results in a change in a plan or policy, or the result is to maintain the current
plan/policy.

- Personal protective equipment (PPE) availability during behaviour escalations, and minimizing or eliminating
objects that can be used to cause injury to workers. This topic was overlapped with the above point regarding
reassessing the risks of violence to protect workers from injury. PPE that is provided by the employer must be
worn by a worker(s) as stipulated by the employer's policies and procedures. The employer is required to
ensure all workers who are required to wear PPE are informed and instructed on how to use the equipment,
and supervise workers to ensure PPE is being donned.

- It was advised that the workplace utilizes numerous available supports when dealing with and analyzing
workplace violence incidents, or potential violent incidents whether indoors or outdoors. This includes support
from law enforcement services as well as Board specific supports such as IDT.

- Reporting requirements to MLITSD regarding critical injuries, when in doubt report it. All lengths and severity of
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loss of vision and loss of consciousness are considered critical injuries and immediately reportable to the
MLITSD.

At the time of the visit, this inspector reviewed the Health and Safety Boards in the Staff and Caretaker Rooms.
The following was observed posted:

- A copy of the "Prevention Start Here" poster

- Occupational Health and Safety Act

- Health & Safety and Workplace Violence and Harassment policies - currently under review

- A list of the JOHSC members

- Physical workplace inspection report dated March 1, 2023

A copy of this report is to be posted in the workplace in a conspicuous place where it comes to the attention
of the workers.

Resources:

*kkkkkkkkkhkkkhkkk

= Workplace Violence in School Boards: A Guide to the Law
https://www.ontario.ca/document/workplace-violence-school-boards-guide-law?
_ga=2.200025254.988363372.1578088667-332171705.1509728259

= Guide to the Occupational Health and Safety Act | Part V: Right to refuse or to stop work where health and
safety in danger | ontario.ca
https://www.ontario.ca/document/guide-occupational-health-and-safety-act/part-v-right-refuse-or-stop-work-
where-health-and-safety-danger

= Part VII: Notices | Guide to the Occupational Health and Safety Act | ontario.ca
https:.//www.ontario.ca/document/guide-occupational-health-and-safety-act/part-vii-notices

= Public Services Health and Safety Association | MLITSD: Workplace Violence in Education Compliance
Initiative Webinar (pshsa.ca)
https://www.pshsa.ca/training/free-training/mlitsd-workplace-violence-in-education-compliance-initiative-we
binar

= Public Services Health and Safety Association | Workplace Violence Risk Assessment Toolkit
https://www.pshsa.ca/resources/workplace-violence-risk-assessment-toolkit-for-the-education-sector

***|f there is an emergency occurring in your workplace, call 911 immediately***

***TO REPORT CRITICAL INJURIES, FATALITIES, WORK REFUSALS, HEALTH AND SAFETY COMPLAINTS, OR SUSPECTED
UNSAFE WORK PRACTICES, NOTIFY THE MLITSD HEALTH & SAFETY CONTACT CENTRE ANYTIME AT 1-877-202-0008***
Most health and safety questions can be quickly answered by our Health and Safety Contact Centre.

Recipient Inspector Data Worker Representative
Samantha Morello
O.H.S.A. & B.O.S.T.A. INSPECTOR
Name Name
PROVINCIAL OFFENCES OFFICER
102-17345 Leslie Street, Newmarket ON, L3Y 0A4
Title MOLComplianceFormsNewmarket@ontario.ca Title
Tel: (905) 301-9085

Fax: (905) 715-7609

Signature Signature SM Signature

65335



Ministry of Labour, Immigration,
Training and Skills Development

Operations Occupational . . .

Division Health and Safety Field Visit Report
Page 4 of 4

OHS Case ID:  04875SGJZ517

Field Visit no:  04875SGKS518 Visit Date: 2023-MAR-28 Field Visit Type: INITIAL

Workplace Identification: MOUNT ALBERT PUBLIC SCHOOL Notice ID.

5488 MOUNT ALBERT ROAD, MOUNT ALBERT, ON, CANADA LOG 1MO0

Order(s) /Requirement(s) Issued To:
To: Org/Ind Role
YORK REGION DISTRICT SCHOOL BOARD Owner

Mailing Address:
1260 GORHAM ST, NEWMARKET, ON, CA L3Y 8W4

Order(s) /Requirement(s) Description:
You are required to comply with the order(s) /requirement(s) by the dates listed below.

No Type ActReg Year Sec. Sub Clause Text of Order/Requirement Comply by Date
Code Sec.
1 Time OHSA 1990 32.0.3 4 The employer shall reassess the risks of workplace 2023-APR-06
048755GKw520 violence as often as is necessary to ensure that the

related policy under clause 32.0.1 (1) (a) and the
related program under subsection 32.0.2 (1)
continue to protect workers from workplace
violence. At the time of the visit, situations of
violence in the workplace have been reported
without evidence of a reassessment being
conducted.

Recipient Inspector Data Worker Representative
Samantha Morello
O.H.S.A. & B.O.S.T.A. INSPECTOR
Name Name
PROVINCIAL OFFENCES OFFICER
102-17345 Leslie Street, Newmarket ON, L3Y 0A4
Title MOLComplianceFormsNewmarket@ontario.ca Title
Tel: (905) 301-9085

Fax: (905) 715-7609

Signature Signature SM Signature

65335
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Ministry of Labour, Immigration, TR N H
Tralning and Skills Development Safe At Work tininvic Onta rlo @

Operations  Occupational $ tat

Division Hedlth and Safety Field V[Sli’ RepOI"I'
Page 1 of4

OHS Case ID: 04630SGMP379

Field Visit no:  04630SGMP380 Visit Date: 2023-MAR-30 Field Visit Type: INITIAL

Workplace tdentification: WESTON COLLEGIATE INSTITUTE Notice 1D

100 PINE STREET, TORONTO, ON, CANADA M9N 2Y9

Telephone: JHSC Status: Work Force #: Completed %:

(414) 394-3250 Aclive 125

Persons Contacted:

Visit Purpose: WORKPEACE VIOLENCE IN EDUCATION INITIATIVE

Visit Location: TD$B FAIRMEADOW CENTRE (17 FAIRMEADOW AVENUE, TORONTO, ON, CANADA M2P 1W4)

Visit Summary: SEE DETAILED NARRATIVE

Detailed Narrative:

The Ministry of Labour, Immigration, Training and Skills Development is currently engaged in a health and safety
inttiative focusing on workplace violence in elementary and secondary schools,

Workplace violence in the education sector is a major, ongoing issue. There is increasing evidence that injuries
are occurring In elementary and secondary schools that affect teachers, educational assistanis, and other
workers,

spectorwas accompuanied by fuclya-Goodall- MLIISR Inspecter _

This Initiative focuses on:
1. Provision of information, instruction, and supervision, including for occasional workers,
- Training on and use of personal protective equipment for workers.
- Means of summoning immediate assistance.
- Measures and procedures for preventing workplace violence during fransitions, such as.
- moving beltween classrooms
- refuming to school affer prolonged absences
- nonroutine activities {for example, fire drills, lockdowns, school assemblies and field trips)

2. Workplace violence risk reassessment
3. Work refusal process

You can call 1-877-202-0008 anytime ta anonymously reporl workplace health and safely incldents or
complaints.

ITEMS DISCUSSED:
1. At the fime of the visit, the following items were discussed with workplace parties:
- Written site specific workplace violence programis)

Recipient Inspector Data Worker Representative
Thomas Wright
OHS.A. & B.OSTA INSPECTOR
PROVINCIAL OFFENCES OFFICER
600-5001 Yonge S, Narth York ON M7A 0A3
MOLCOMPLIANCEIHSTORW@ontorio.ca Tite
Tel: (416} 500-8590

Fax; (647) 777-5013

'Sigl'ndfur_e / . M/ Sign

Na

67545




Ministry of Labour, Immigration, IO =
Training and Skills Development Safe At Work fiiiaris Ontal‘lo @

Operations  Occupational : fel
Division Health and Safety Field VISIi’ Repori
Page 2 of 4
OHS Case ID: 04630SGMP379
Field Visit no:  044305GMP380 Visit Date: 2023-MAR-30 Field Visit Type: INITIAL
Workplace Identification; WESTON COLLEGIATE {INSTITUTE Notice ID:
100 PINE STREET, TORONTO, ON, CANADA M9N 2Y¢
- Measures and Procedures o protect workers from workplace violence
- Measures and procedures for summoning immediate assistance
- Information, Instruction and Supervision provided to workers regarding workplace violence protocols
- information, instruction and supervision provided to occasional workers and guests regarding workplace
viclence protocols
- Crisis intervention Training/ Non-Yiolent Crisis Intervention Training
- Operalional Procedure PR 699 - Management for Risk of injury Behaviours / Student Safety Pians
- Information and instruction provided to workers, occasional workers and guesis on Student Safety Plans
- Information sharing regarding transfers
- Work refusal protocols
- Incident reporting
- Incident investigations
- School based safety monitors
2. Risk Assessment
- Risk Assessment was completed on March 29, 2023. The employer provided a copy 1o the Undersigned
Inspector. No previous risk assessment on file for this location prior to 2023.
- Af the time of the visit a conversation was had surrounding risk reassessments
A reassessment of the risks of workplace violence is regquired by the CHSA as often as necessary 1o ensure that
the workplace violence policy and program continues to protect workers from workplace violence. Changes
or events within a school board workplace that may warrant a reassessment may include:
a) an increase in the number, frequency or severity of workplace violence incidents for that specific
workplace {e.g., school, classroom, school board office, etc.}
b} a change in the physical environment of the workplace {e.g., the addition/removal of portables or security
conirols} -
¢} a change in the student population of a schoot {e.g., at the beginning of a school year or when there is a
significant change in the numbers or make-up of the student population midyear); and/or
d} a change in curriculum or scheduling, or a change in environment {&.g., noisy construction at a school), to
determine if such change could provoke violent behaviours,
It is recommended that the risk reassessment be reviewed at least annually in consultation with the JHSC,
MJIHSC and/or heaith and safefy representative and workplace parties who have knowledge and experience
dedling with workplace viclence and its prevention in that specific workplace.
3. Workplace Viclence Program has not be developed and maintained for the workplace - ORDER I1SSUED
Recipient Inspecior Data Worker Represeniative

Thomas Wright
O.HS.A. & B.OS.TA, INSPECTOR

Name PROVINCIAL OFFENGCES OFFICER Nam

1600-5001 Yonge St, North York ON M7A 0OA3
Title MOLCOMPLIANCEIHSTORW@ontario.ca Titte

Tel: (416) 500-8590

FW-SO] 3
Signature Signature / M”?D Slgnature

L3

67545




Ministry of Labour, Immigration, (beginrle -
Tralning and Skills Development Safe At Work {niaria Onta g [o] @

Operations Occupational : tel

Division Heatth and Safety Field Visit Repo”
. Page 3 of 4

OHS Case 1D 044305GMP379

Field visit no:  04430SGMP380 Visit Date: 2023-MAR-30 Field Visit Type: INITIAL

Workplace Jdentificafion: WESTON COLLEGIATE INSTITUTE Notice 1D

100 PINE STREET, TORONTO, ON, CANADA M9N 2Y9

- At the time of the visit, a conversation was had surrounding workplace violence programs.

The workplace viclence program must include;

a) measures and procedures to control the risks identified in the assessment or reassessment of the risks of
workplace violence identified as fikely to expose a worker to physical injury

b} measures and procedures for summoning immediate assistance when waorkplace violence occurs or is likely
to occur; As stated in the "Workplace violence in school boards: A guide to the law” - "Schoo! boards must
ensure that the measures and procedures for summoning immediate assistance ore reliable and effective at
all imes”. A discussion was had regarding effective means of summoning immediate assistance for workers
during non-routine activities and locations such as haltlways, cafeteria and washrooms. The employer
commitfed to assessing and including their measures and procedures for summoning immediate assistance in
the workplace violence program.

c)] measures and procedures for workers 10 report incidents of workplace viclence o the school board or
supervisor, and

d} details of how the schaol board will investigate and deal with incidents or complaints of workplace
violence,

The employer is reminded to ensure that workers received information and instruction on the workplace
violenge program once it is Implemented,

The employer is reminded to Include and assess site based actions from March 29, 2023 risk assessment while
implementing and developing the workplace violence program,

END QF REPORT. A copy of this report is 1o be posted In the workplace,

Recipient inspector Data Worker Represeniative

Thomas Wright
O.HS.A. & B.OS.TA. INSPECTOR -
Name PROVINCIAL OFFENCES OFFICER N
1600-5001 Yonge Si, North York ON M7A 0A3
Title - MOLCOMPLIANCEIHSTORW@oniario.ca Tille

Tel: (414} 500-85%0

Fax: (647} Z77-5013
Signalure Signature \/m

67545




Ministry of Labour, Immigraiion, Fhey bl 1
Training and Skills Development Safe At Work oiiiaiis onta g (o] @

Operations  Occupational . s e

Division Hedlth and Safety Field Visit Repori
Page 4 of 4

OHS Case ID:  04630SGMP379

Field Visit no:  04630SGMP380 Visit Date: 2023-MAR-30 Field Visit Type: INITIAL

Workplace Identification: WESTON COLLEGIATE INSTITUTE Notice IDx

100 PINE STREET, TORONTO, ON, CANADA M?N 2Y9

Order(s) [Requirement(s) Issued To:
To: Org/ind Role
TORONTO DISTRICT SCHOOL BOARD Primary Employer

Mailing Address:
5050 YONGE ST, NORTH YORK, ON, CA M2N 5NB

Order(s) /fRequirement(s] Description: _ _
You are required fo comply with the order(s] frequirement(s) by the dates listed below.

No Type AciReg Year Sec. Sub Clause Text of Order/Requirement Comply by Date

Code Sec.
1 Time OHSA 1990 3202 1 The employer shall develop and maintain a 2023-MAY-01
044305GMQ381 program to implement the policy with respect to

workplace violence required under clause 32.0,1
(1) (a). At the time of the inspection, a program
with respect to workplace violence had not been
developed and maintained.

Recipient Inspector Data Worker Representaiive
Thomas Wright

Name O.HS.A, & B.OS.TA, INSPECTOR Ncrn-
PROVINCIAL OFFENCES OFFICER

1600-5001 Yonge S$1, Nordh York ON M7A 0A3
Title MOLCOMPLUANCEIHSTORW®@ontorio.ca Tifle

Tel: (414) 500-8590

FW_ZH-SOH
Signature Signature / . “%jﬁgncﬁure

67545




Ministry of Labour, Immigration, _
Training and Skills Development Return To:

Thomas Wright H
safe At Work iiitnvie Q.HSA. & B.OST.A, INSPECTOR onta rlo @
I PROVINCIAL OFFENCES OFFICER
Operations Qccupational 1600-5001 Yonge St, North York ON M7A 0A3 H H
Division Health and nge1y MOLCOMPLIANCEIHSTORW@ontario.ca NOi!C € Of Co m plla nce
Tel: (416) 500-8590

Fax: (647) 777-5013 Page 1 of 1

OHS Case 1D 04630SGMP379
Field Visit No:  04630SGMP380 Visit Date : 2023-MAR-30

Workplace Identification:  WESTQN COLLEGIATE INSTITUTE Notice ID:
100 PINE STREET, TORONTO, ON, CANADA M9N 2Y¢

Take Nolice

Orders were issued under the authoiily of the Qccupalional Health and Safely Act or Regutafions made there under. A nofice of compliance sholl be submilled
ta the Ministry of Labour within three days after the Constructor or Employer believes that complionce with the Order[s) / Requirement(s) have been achieved,

Order(s) { Requiremenl{s) Issued:
To: Rale

TORONTO DISTRICT SCHOOL BOARD Primary Employer

Mdlling Address:
5050 YONGE ST, NORTH YORK, ON, CA M2N 5N8

Order(s] { Requirement(s] Description: o : : S
You are required to comply with the Order(s) / Requirement(s) by the Comply by Dafes listed below.

No. Type ActReg Year Sec. Sub  Clause Compliance Details / JHSC Worker Member / Comply by
Code Sec. Date Worker Representaiive Date:
1 Time OHSA 1990 32,02 1 O Agree 2023-MAY-01
045305GMQI8T 0 Disagree
T {Signature}

Form completed by: Joini Heatth and Safety Committee Member representing workers
of Worker Representalive agress ar disagrees that complionce
has been achigvad with off the Order(s} as indicated above.

Title, — ‘

For / on behalf of Name:

Signature: Signature:

67545
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Ministry of Labour, Immigrafion, SRR =
Training and Skills Development Safe At Work fiiiaic Ontarlo @

Operations  Occupational Field Visit Report
- Division Health and Safety P
Page 1 of 4
OHS Case ID: 044630SGNN282
Field Visit no:  04630SGNN383 Visit Date: 2023-MAR-31 Field Visit Type: INITIAL
Workplace identification: KIPLING COLLEGIATE Notice I1D:
380 THE WESTWAY, ETOBICOKE, ON, CANADA MR 1H4
Telephone: JHSC Status: Work Force #: Completed %:
(414) 394-7930 Active 74
Visit Purpose: WORKPLACE VIOLENCE IN EDUCATION INITIATIVE
Visit Location: PRINCIPAL OFFICE / STAFF ROOM / LIBRARY / CAFETERIA / FRONT ENTRANCE
© Visit Summary: SEE NARRATIVE

Detailed Namative:
The Ministry of Labour, Immigration, Training and Skills Development is currenily engaged in a health and safely
initiative focusing on workplace violence in elementary and secondary schools.
Workplace violence in the education sector is a major, ongoing issue. There is increasing evidence that injuries
are occuning in elementary and secondary schools that affect teachers, educational assistants, and other
workers.
This Initiative focuses on:
1. Provision of information, instruction, and supervision, including for occasional workers.
- Training on and use of personal proteciive equipment for workers,
- Means of summoning immediate assistance.
- Measures and procedures for preventing workplace violence dwing fransitions, such as:

- moving between classrooms

- retuming to school after prolonged absences

- norrroutine activities {for example, fire drills, lockdowns, schooi assemblies and field trips}
2. Workplace violence risk reqassessment
3. Work refusal process
You can call 1-877-202-0008 anytime to anonymously repent workplace health and safety incidents or
complaints.
ITEMS DISCUSSED:
1. At the time of the visit, the following items were discussed with workplace parties:
- Wiitfen site specific workplace viclence program(s)
- Measures and Procedures to protect workers from workplace violence

Recipient Inspector Data Worker Representative

Thomas Wright
Q.HS.A. & B.OS.TA. INSPECTOR
PROVINCIAL OFFENCES QFFICER
5001 Yonge §t, Norlh York ON M7A OA3

Name Name

Tifle MOLCOMPLIAN CEIHSTORW @ontario.ca Tille
Tel: (416) 500-8590
W?-SOB
Signotur Signature / - Signoture

67609




Ministry of Labour, Iimmigration, EITE P -
Training and Skills Development Safe At Work ii:invia Ontarlo @

Operations Occupational . et
Division Health and Safety Field Visit Repori
Page 2 of 4

OHS Case ID;  04630SGNN332 .

Field Visit no:  04630SGNN383 Visit Date: 2023-MAR-31 Field Visii Type: INITIAL

Workplace Identification: KIPLING COLLEGIATE Nofice ID:
380 THE WESTWAY, ETOBICOKE, ON, CANADA M9R TH4

- Measures and procedures for summoning immediate assistance
- Information, Instruction and Supervision provided to workers regarding workplace viclence protocaols
- Informafion, instruction and supervision provided to occasional workers and guests regarding workplace
violence protocols
- Crisis Intervention Training
- Operational Procedure PR 4699 - Management for Risk of Injury Behaviours / Siudent Safety Plans
- Information and instruction provided to workers, occasional workers and guesis on Student Safety Plans
- Information sharing regarding fransfers
- Work refusat protocols
- Incident reporting
" - Incident investigations :
- Personal Protective Equipment {PPE). At the time of the visii, the employer representative indicated no
workers are required or advised to wear PPE at the workplace at this time. '
- Informnation sharing regarding transfers
- School based safety monitors
- Camerags
- Caring and Safe Schools

2. Risk Assessment

- Risk Assessmenf was completed on March 31, 2023. The employer provided a copy to the Undersigned
Inspector. No previous risk assessment on file for this loc alion prior o 2023.

- Al the time of the visit a conversation was had surrounding risk reassessments

A reqssessment of the risks of workplace violence is required by the OHSA as often as necessary to ensure that
the workplace violence policy and program continues to protect workers from workplace viclence. Changes
or events within a school board workplace that may warrant a reassessment may include:

a) an increase in the number, frequency or severily of workplace violence incidents for ihat specific
workplace {e.g., school, classroom, school board office, etc.}

b} a change in the physical environment of the workplace {e.g., the addifion/removal of portables or security
conirols)

¢} a change in the student population of a schodl (e.g., af the beginning of a school year or when there s o
significant change in the numbers or make-up of the student population midyear}, and/or

d) a change in cumiculum or scheduling, or a change in environment {e.g., noisy construction at a school), to
determine if such chonge could provoke violent behaviours.

it is recommended that the risk reassessment be reviewed at least annually in consultation with the JHSC,

Recipient Inspector Data Worker Representative
Thomas Wright

o OHS.A. & B.OST.A. INSPECTOR Nam
me _-— PROVINCIAL OFFENCES OFFICER ©
14600-5001 Yonge St, North York ON M7A 0A3

Title MOLCOMPUANCEIHSTORW®@ontario.ca Title
Tel: (416) 500-8590

Fax: (647} 777-5013
Signature Signafure / v@é_/s/ignmure -

47607
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Ministry of Labour, Immigration, (3t i =
Training and Skills Development Safe At Work 1:i7vin ontarlo
Operations  Occupational Field Visit R
Division Health and Safety e d epor’r
Page 3 of 4
OHS Case ID: 046305GNN382
Field visit no:  044305GNN383 Visit Date: 2023-MAR-31 Field Visit Type: INITIAL
Workplace Identificafion: KIPLING COLLEGIATE Notice iD;
380 THE WESTWAY, ETOBICOKE, ON, CANADA M9R 1H4
MJHSC and/or health and safety representative and workplace parties who have knowledge and experience
dedling with workplace violence and its prevention in that specific workplace.
3. Workplace Violence Program has not be developed and maintained for the workplace - ORDER ISSUED
- At the time of the visit, a conversation was had surounding workplace viclence programs.
The workplace violence program must include:
aj measures and procedures to control the risks identified in the assessment or reassessment of the risks of
workplace violence identified as likely ic expose aworker to physical injury
b} measures and procedures for summeoning immediate assistance. when workplace violence occurs or is likely
fo oceur; As stated in the "Workplace violence in school boards: A guide to the law” - "School boards must
ensure that the measures and procedures for summeoning immediate assistance are reliable and effective at
all times". A discussion was had regording effective means of summoning immediate assistance for workers
during nonroutine activities and locations such as hallways, cafeteria and washrooms. The employer
commitied to assessing and including their measures and procedures for summoning immediate assistance in
the workplace violence program
¢} measures and procedures for workers to report incidents of workplace violence to the school board or
supervisor; and
d) details of how the school board will investigate and deal with incidents or complaints of workplace
violence.
The employer is reminded to ensure that workers received information and instruction on the workplace
violence program once it is implemented
The employer is reminded to include and assess site based actions from March 31, 2023 risk assessment while
implementing and developing the workplace violence program
END OF REPORT. A copy of this report is to be posted in the workplace.
Recipient Inspector Data ) Worker Representative

Thomas Wright
- O.HS.A. & B.OST.A. INSPECTOR
Name PROVINCIAL OFFENCES OFFICER Name
1600-5001 Yonge St, North York ON M7A 0A3

Tille MOLCOMPLIANCEIHSTORW@ontario.ca Title
Tel: (416} 500-8590

Sighature Signature / - Signature -




Ministry of Labour, Immigration, Safe At Wurk S rarein

Training and $kills Development

L

Ontario Y? |

Operations  Occupationadl H et

Division Hedalth and Safety Field Visit Report
Page 4 of 4

OHS Case ID: 046305GNN382

Field Visit no:  04630SGNN383 Visit Date: 2023-MAR-31 Field Visit Type: INITIAL

Workp!cnce Identification: KIPLING COLLEGIATE MNotice ID:

380 THE WESTWAY, ETOBICOKE, ON, CANADA M?R 1H4

Order(s) [Requirement(s) ksued To:
To: Org/Iind Role
TORONTO DISTRICT SCHOOL BOARD Primary Employer

Mdiling Address:
5050 YONGE ST, NORTH YORK, ON, CA M2N 5N8

Order(s) /Requirement(s) Description: _ _
You are required fo comply with the order(s) frequirement({s) by the dates listed below.,

No  Type ActReg Yeor Sec. Sub Clause Text of Order/Requirement Comply by Dote
Code Sec.
1 Time OHSA 1990 32.0.2 1 The employer shall develop and maintain a 2023-MAY-01
044305GNQ384 program to implement the policy with respect to

workplace violence required under clause 32.0.1
(1) (). At the time of the inspection, a program
with respect to workplace viclence had not been
developed and maintained.

Recipient Inspector Data Worker Represenfative
Thomas Wright
Name - O.HS.A. & B.OST.A, INSPECTOR Narme
PROVINCIAL OFFENCES OFFICER

1600-5001 Yonge St, North Yotk ON M7A 0A3
Title MOLCOMPLIANCEIHSTORW@ontario.ca Titie
Tel: (414) 500- 8590
Fax: (647) 777-

Signature Signature /, Signature -

67607




Ministry of Labour, Immigration, Retum To:
Training and Skllls Development Thomas wngiﬂ

Safe At Work iti:invin O.HS.A, & B.OSTA, INSPECTOR o nta rlo @

PROVINCIAL OFFENCES OFFICER
Operations Occupational 1600-5001 Yonge St, North York ON M7A DA3 : :

Division Health and Safety MOLCOMPLIANCEHSTORW@ontario.ca Notice of Compllcmc e
Tel: (416) 500-85%0

Fax: (447) 777-5013 Page 1 of 1

OHS Case ID: 04630SGNN382
Field Visit No:  04630SGNN383 Visit Date : 2023-MAR-31

Workp.'oce dentification:  KIPLING COLLEGIATE Notice ID:
380 THE WESTWAY, ETOBICOKE, ON, CANADA M9R TH4

Take Notice

Orders were issued under the authoiily of the Occupational Health ond Safely Act or Regulations made there under. A nolice of compliance shall be submitted
to the Ministry of Labour within three days affer the Constructor or Employer believes that complance with the Order(s) / Requirement(s] have been achieved.

‘Order(s) [ Requirementi(s] Issued:

To: Role
TORONTO DISTRICT SCHOOL BOARD Primary Employer

Mailing Address:
5050 YONGE ST, NORTH YORK, ON, CA M2N SNB

Order(s} / Requirement(s} Description: - - '
You are required fo comply with the Order(s) /Requ:remenf{s} by the Comp!y by Do tes listed beJow

No. Type AclReg Year 3Sec. Sub Clause Compliance Cetalls / JHSC Worker Member / Comply by
Code Sec, Date Worker Representative Date:
1 Time OHSA 1990 32,02 1 O Agree 2023-MAY-01
044305GNQ384 Il Disagree
{Signature)
fForm completed by: Joint Health and Sofely Committee Member representing workers

or Warker Representafive agrees o disagrees that compliance
has been achieved with ail the Order{s) as indicated above.

Title:
For f on behalf of Name:
Signature: Signature;

67409




Ministry of Labour, Immigration, Safe At Work ontario @

Training and Skills Development

Operations  Occupational . ot
Division Health and Safety Field Visit Repo”
Page 1 of 5

OHS Case ID: 04446SGDN396
Field Visit no:  04466SGDN397 Visit Date: 2023-MAR-23 Field Visit Type: INITIAL

Workplace Identification: LORD DUFFERIN PUBLIC SCHOOL Notice ID:
350 PARLIAMENT STREET, TORONTO, ON, CANADA M5A 217

Telephone: JHSC Status: Work Force #: Completed %:
=5 Active 100

Visit Purpose: WORKPLACE VIOLENCE IN EDUCATION INITIATIVE

Visit Location: ROOM 112, ROOM 114

Visit Summary: ORDER ISSUED, SEE DETAILED NARRATIVE

Detailed Narrative:

The Ministry of Labour, Immigration, Training and Skills Development is currently engaged in a health and safety
initiative focusing on workplace violence in elementary and secondary schools.

Workplace violence in the education sector is @ major, ongoing issue. There is increasing evidence that injuries
are occurring in elementary and secondary schools that affect teachers, educational assistants, and other

workers.

Inspector was accompanied by Tom Wright - MLITSD Inspector.

This Initiative focuses on:
1. Provision of information, instruction, and supervision, including for occasional workers.

- Training on and use of personal protective equipment for workers.

- Means of summoning immediate assistance.
- Measures and procedures for preventing workplace violence during transitions, such as:

- moving between classrooms

- returning to school after prolonged absences
- nonroutine activities (for example, fire drills, lockdowns, school assemblies and field trips)

2. Workplace violence risk reassessment

3. Work refusal process
You can call 1-877-202-0008 anytime to anonymously report workplace health and safety incidents or

complaints.

ITEMS DISCUSSED:
1. At the time of the visit, the following items were discussed with workplace parties:

Worker Representative

Inspector Data

Jaclyn Goodall
CUPATIONAL HEALTH & SAFETY INSPECTOR

PROVINCIAL OFFENCES OFFICER

00-5001 Yonge St, North York ON M7A 0A3
MOLCOMPLIANCEIHSTORW®@ontario.ca Title
Tel: 416-358-4692
Fax: 647-777-5013

Signoturem// Signatur
/J

Recipient

Name

1186570



Ministry of Labour, Immigration, = @
Training and Skills Development Safe At Work ontarlo

Operations  Occupational Field Visit Report
Division Health and Safety

Page 2 of 5
OHS Case 1D 044686SGDN396
Field Visit no:  04466SGDN397 Visit Date: 2023-MAR-23 Field Visit Type: INITIAL
Workplace Identification: LORD DUFFERIN PUBLIC SCHOOL Notice ID:

350 PARLIAMENT STREET, TORONTO, ON, CANADA M5A 217

Written site specific workplace violence program(s)
-Measures and Procedures to protect workers from workplace violence
-Measures and procedures for summoning immediate assistance

Information, Instruction and Supervision provided to workers regarding workplace violence protocols
- Information, instruction and supervision provided to occasional workers and guests regarding workplace
violence protocols
- Crisis Intervention Training/ Non-Violent Crisis Intervention Training: At the time of the visit the employer
representative indicated that it is unclear if all staff exposed to potential incidents of violence have not
received this training.
- Operational Procedure PR 699 - Management for Risk of Injury Behaviours / Student Safety Plans
- Information and instruction provided to workers, occasional workers and guests on Student Safety Plans
- Personal Protective Equipment (PPE). At the time of the visit, the employer representative indicated no
workers are required or advised to wear PPE at the workplace at this time.
- Information sharing regarding transfers
- Work refusal protocols
- Incident reporting
- Incident investigations
- Transitional student population: A discussion was had regarding ensuring that the workplace violence
program covers risks that arise from continuous transitional student populations

2. Risk Assessment

- Risk Assessment was completed for the workplace in 2018 and a re-assessment was conducted on March 20,
2023. The employer shall provide a copy to the Undersigned Inspector.

- At the time of the visit a conversation was had surrounding risk reassessments

- At the time of the visit, Reassessing the risk of workplace violence" was discussed:

A reassessment of the risks of workplace violence is required by the OHSA as often as necessary to ensure that
the workplace violence policy and program continues to protect workers from workplace violence. Changes
or events within a school board workplace that may warrant a reassessment may include:

a) an increase in the number, frequency or severity of workplace violence incidents for that specific
workplace (e.g., school, classroom, school board office, etc.)

b) a change in the physical environment of the workplace (e.g., the addition/removal of portables or security
controls)

c¢) a change in the student population of a school (e.g.. at the beginning of a school year or when there is a
significant change in the numbers or make-up of the student population mid-year); and/or

d) a change in curriculum or scheduling, or a change in environment (e.g., noisy construction at a school), to

Recipient Inspector Data Worker Representative
Jaclyn Goodall
OCCUPATIONAL HEALTH & SAFETY INSPECTOR
Name PROVINCIAL OFFENCES OFFICER ko
1600-5001 Yonge St, North York ON M7A 0A3 ,
Title MOLCOMPLIANCEIHSTORW@ontarioca  Title ’
Tel: 416-358-4692

Fax: 647-777-5013
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OHS Case ID: 044686SGDN396

Field Visit no:  044466SGDN397 Visit Date: 2023-MAR-23 Field Visit Type: INITIAL

Workplace Identification: LORD DUFFERIN PUBLIC SCHOOL Notice ID:

350 PARLIAMENT STREET, TORONTO, ON, CANADA M5A 217

determine if such change could provoke violent behaviours.

It is recommended that the risk reassessment be reviewed at least annually in consultation with the JHSC,
MJHSC and/or health and safety representative and workplace parties who have knowledge and experience
dealing with workplace violence and its prevention in that specific workplace.

3.- A Workplace Violence Program has not be developed and maintained for the workplace - ORDER ISSUED

- At the time of the visit, a conversation was had surrounding workplace violence program.

The workplace violence program must include:

a) measures and procedures to control the risks identified in the assessment or reassessment of the risks of
workplace violence identified as likely to expose a worker to physical injury

b) measures and procedures for summoning immediate assistance when workplace violence occurs or is likely
to occur; As stated in the "Workplace violence in school boards: A guide to the law” - "School boards must
ensure that the measures and procedures for summoning immediate assistance are reliable and effective at
all times". A discussion was had regarding effective means of summoning immediate assistance for workers
during non-routine activities and locations such as hallways and washrooms. The employer committed to
assessing and including their measures and procedures for summoning immediate assistance in the workplace
violence program.

c) measures and procedures for workers to report incidents of workplace violence to the school board or
supervisor; and

d) details of how the school board will investigate and deal with incidents or complaints of workplace
violence.

The employer is reminded to ensure that workers received information and instruction on the workplace
violence program once it is implemented.

Resources:

1. Workplace violence in school boards: A guide fo the law
htfps://www.onfcrio.ca/document/workploc&violenceschool—boords-guide—low

2. Part V: Right to refuse or to stop work where health and safety in danger
https://www.ontorio.co/documem/guideoccupotionol—heclth—cnd-sofety-oct/port-v—right-refuse—or-stop-work-
where-health-and-safety-danger#:~:text=The%200ccupational%20Health%20and%20Safety %20Act%20(%200H
SA%20)%209ives%200%20worker,violence%20mcy%200Iso%20refuse%20work.

3. Part VII: Notices
hﬂps://www.onfon'o.co/documenf/guide—occupoﬂonckheolth—ond-sofety-oci/pon-vii-noﬁces

4. MLITSD : Workplace Violence in Education Compliance Initiative Webinar

Recipient Inspector Data Worker Representative
Jaclyn Goodall
OCCUPATIONAL HEALTH & SAFETY INSPECTOR
i PROVINCIAL OFFENCES OFFICER DD
1600-5001 Yonge St, North York ON M7A 0A3
Title MOLCOMPLIANCEIHSTORW@ontario.ca Title
Tel: 416-358-4692
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OHS Case ID: 04466SGDN396

Field Visit no:  04464SGDN397 Visit Date: 2023-MAR-23 Field Visit Type: INITIAL

Workplace Identification: LORD DUFFERIN PUBLIC SCHOOL Notice ID:

350 PARLIAMENT STREET, TORONTO, ON, CANADA M5A 217

https://www.pshsa.ca/training/free-training/miitsd-workplace-violence-in-education-compliance-initiative-we
binar

5. Workplace Violence Risk Assessment Tools
https://www.pshsa.ca/resources/warkplace-violence-risk-assessment-tools

END OF REPORT. A copy of this report is to be posted in the workplace.

Recipient Inspector Data Worker Representative
Jaclyn Goodall
OCCUPATIONAL HEALTH & SAFETY INSPECTOR
PROVINCIAL OFFENCES OFFICER

1600-5001 Yonge St, North York ON M7A 0A3

Title MOLCOMPLIANCEIHSTORW®@ontario.ca Title
Tel: 416-358-4692

Fax: 647-777-5013
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OHS Case ID: 04466SGDN396

Field Visit no:  04466SGDN397 Visit Date: 2023-MAR-23 Field Visit Type: INITIAL

Workplace Identification: LORD DUFFERIN PUBLIC SCHOOL Notice ID:
350 PARLIAMENT STREET, TORONTO, ON, CANADA M5A 277

Order(s) /Requirement(s) Issued To:
To: Org/Ind Role

TORONTO DISTRICT SCHOOL BOARD Primary Employer

Mailing Address:
5050 YONGE ST, NORTH YORK, ON, CA M2N 5N8

Order(s) /Requirement(s) Description:
You are required to comply with the order(s) /requirement(s) by the dates listed below.

No Type ActReg Year Sec. Sub Clause Text of Order/Requirement Comply by Date
Code Sec;
1 Time OHSA 1990 32.0.2 1 An employer shall develop and maintain a 2023-APR-20
044665GDQ399 program to implement the policy with respect to

workplace violence required under clause 32.0.1
(1) (a). At the time of the inspection, a program
with respect to workplace violence had not been
developed.

Recipient Inspector Data Worker Representative
Jaclyn Goodall
Nesia OCCUPATIONAL HEALTH & SAFETY INSPECTOR —
PROVINCIAL OFFENCES OFFICER
1600-5001 Yonge St, North York ON M7A 0A3
Title MOLCOMPLIANCEIHSTORW@ontario.ca Title

Tel: 416-358-4692
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OHS Case ID:  04479SGBB454
Field Visit no:  04479SGCS655 Visit Date: 2023-MAR-22 Field Visit Type: INITIAL
Workplace Identification: PENINSULA SHORES DISTRICT SCHOOL Notice ID:
115 GEORGE STREET, WIARTON, ON, CANADA NOH 270
Telephone: JHSC Status: Work Force #: Completed %:
(519) 534-2205 Active 57
Persons Contacted: SEE NARRATIVE
Visit Purpose: TO AUDIT COMPLIANCE WITH THE OCCUPATIONAL HEALTH AND SAFETY ACT AND ASSOCIATED REGULATIONS
Visit Location: CONFERENCE ROOMS, STAFF ROOM, DL ROOMS, RESOURCE ROOM#1114
Visit Summary: ORDER ISSUED

Detailed Narrative:

A visit was done at this workplace as part of the The Ministry of Labour, Immigration, Training and Skills
Development (MLITSD)'s Workplace Violence in Education Initiative, accompanied by MLITSD Inspector Louise
Naylor. The MLITSD is currently engaged in a health and safety initiative focusing on workplace violence in
elementary and secondary schools. Workplace violence in the education sector is @ major, ongoing issue.
There is increasing evidence that injuries are occurring in elementary and secondary schools that affect
teachers, educational assistants, and other workers.

Workplace violence is defined in the OHSA as:

the exercise of physical force by a person against a worker, in a workplace, that causes or could cause
physical injury to the worker,

an attempt to exercise physical force against a worker, in a workplace, that could cause physical injury to
the worker,

a statement or behaviour that it is reasonable for a worker to interpret as a threat to exercise physical
force against the worker, in a workplace, that could cause physical injury to the worker
This definition of workplace violence is broad enough to include acts that would constitute offences under
Canada's Criminal Code.

This Initiative focuses on:

Provision of information, instruction, and supervision, including for occasional workers.

o Training on and use of personal protective equipment for workers.

o Means of summoning immediate assistance,

o Measures and procedures for preventing workplace viclence during transitions, such as:
§ moving between classrooms
§ returning to school after prolonged absences
§ nonroutine activities (for example, fire drills, lockdowns, school assemblies and field trips)

-Workplace violence risk reassessment

Recipient Inspector Data Worker Representative
Leila Davis
O.HS.A. & B.OS.T.A. INSPECTOR
PROVINCIAL OFFENCES OFFICER
217 York Street, 5th Floor, London, ON N6A 5P9
CMHSPLDNCompliance@ontario.ca Title

Tel: 519-851-5538

Fax: 519 6720268
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OHS Case [D: 04479SGBB654

Field Visit no:  04479SGCS655 Visit Date: 2023-MAR-22 Field Visit Type: INITIAL

Workplace Identification: PENINSULA SHORES DISTRICT SCHOOL Notice ID:

115 GEORGE STREET, WIARTON, ON, CANADA NOH 270

Work refusal process

You can call 1-877-202-0008 anytime to anonymously report workplace health and safety incidents or
complaints.

Resources

-Workplace Violence in School Boards: A Guide to the Law

- Guide to the Occupational Health and Safety Act | Part V: Right to refuse or to stop work where health and
safety in danger | ontario.ca

- Part VII: Notices | Guide to the Occupational Health and Safety Act | ontario.ca

- Public Services Health and Safety Association | MLITSD: Workplace Violence in Education Compliance
Initiative Webinar (pshsa.caq)

- Public Services Health and Safety Association | Workplace Viclence Risk Assessment Toolkit

The following workplace parties were present:

REQUESTED:
* Copy of most recent Workplace Violence Risk Assessment for this workplace
* Summary of workplace violence incidents for September 2022 school year to date

Reporting and Investigations:

* Discussed worker awareness/training on reporting incidents of workplace violence - workers trained to use
online reporting system

* Supervisor conducts investigations / debriefs into reported incidents

5. 52 (1) If a person is disabled from performing his or her usual work or requires medical attention because of
an accident, explosion, fire or incident of workplace violence at a workplace, but no person dies or is critically
injured because of that occurrence, the employer shall, within four days of the occurrence, give written notice
of the occurrence containing the prescribed information and particulars to the JHSC and the trade unicn, if
any.

* Workplace parties stated there have been no recent reports of critical injuries; workplace parties reported

Recipient Inspector Data Worker Representative
Leila Davis
O.HS.A. & B.O.S.T.A. INSPECTOR
PROVINCIAL OFFENCES OFFICER
217 York Street, 5th Floor, London, ON N6A 5P9

Name Name

Title CMHSPLDNCompliance@ontario.ca Title
Tel: 519-851-5538
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OHS Case ID:  04479SGBB654

Field Visit no:  04479SGCS655 Visit Date: 2023-MAR-22 Field Visit Type: INITIAL

Workplace Identification: PENINSULA SHORES DISTRICT SCHOOL Notice ID:

115 GEORGE STREET, WIARTON, ON, CANADA NOH 270

52(1) incidents due to workplace violence notices to JHSC / Union fulfiled by HR.

Workplace Violence Risk Assessments (WVRAs):

* Workplace parties stated Principal conducts WVRA annually - uses template and engage workers (JHSC) at
site in process

* Written results of WVRAs provided to JHSC

* Discussed requirement to ensure work done by workers off-site (ie field trips, phys. ed activities, co-op
placement teachers, home instruction, music program etc) included in WVRA - discussed Co-op placement
visits, new Advisor position and S.A.L work

Discussed requirement for employer to assess the risk of workplace violence at each workplace location
(assessed for its own unique risks of workplace violence in addition to the commonrisks) that may arise from

o The nature of the workplace {refers to the physical aspects of the workplace, whether it is a building,
construction site, vehicle, or forest including workplace lighting, lines of sight, depth of counters, enfrances,
exits and objects that could be used to hurt workers).

o The type of work (refers to the activities workers perform (such as handling cash}. the sector of work (such
as education, health care) and people with whom workers interact (such as students, parents or community
members))

o The conditions of work {refers to other aspects such as hours worked, the surrounding neighbourhood and
whether workers move from location to location, work alone or in isolation.)

Workplace Violence Program:
Workplace violence program must include measures and procedures to control the risks identified in the WVRA
as likely to expose a worker to physical injury. Measures must include controls to protect workers:

during movement between classrooms

students/staff returning after long absences

during nonroutine activities such as fire drills, assemblies, field trips

during school bus travel

Workplace parties stated controls in place include but are not limited to:
- controlled access

- cctv cameras

- safety plans

- behavioural de-escalation training (BMS)

- domestic violence protocols

Recipient Inspector Data Worker Representative
Leila Davis
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217 York Street, 5th Floor, London, ON NéA 5F9
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OHS Case ID: 04479SGBB&54

Field Visit no:  04479SGCS655 Visit Date: 2023-MAR-22 Field Visit Type: INITIAL

Workplace Identification: PENINSULA SHORES DISTRICT SCHOOL Noftice ID:

115 GEORGE STREET, WIARTON, ON, CANADA NOH 2T0

- phones / two-way radios / PA system
- post-incident reviews

- Personal Protective Equipment (PPE)
- emergency drills

Summoning Immediate Assistance:

* Emergency call code used by workers - discussed training of workers responding to emergency code

* It was understood that two-way radios are available in the workplace but use is voluntary

* Discussed summoning immediate assistance during work offsite; workplace parties stated they use personall
phones

information and instruction:
* Employer must provide information and instruction on employer's workplace violence program including
hazards and controls in place, how to summon immediate assistance, incident reporting and investigation
process
* Workplace parties reported that workers are provided with fraining annually (Board-wide) - discussed
requirement fo ensure workers, including occasional, custodial and administrative workers, are trained via
in-person instruction including hazards specific to their work locations

- workplace parties stated Principal does orientation meeting at start of school year and reviews/ regular
meetings

- EAs receive BMS training

- Workers contacted able to demonstrate knowledge of PPE location / use

- "Emergency" (calkin) worker contacted during visit was not able to demonstrate they had received
information and instruction on employer's workplace violence program, including means to summon
immediate assistance (ORDER ISSUED). The employer is reminded that Supervisors are required to advise
workers, including contract / occasional/ emergency teachers, EA's and custodians, of the existence of any
potential or actual danger to the health or safety of the worker of which the supervisor is aware. The employer
must ensure workers are provided with information and instruction on the measures and procedures in place
to control the risks identified in the WVRA.

* Employer uses written safety plans to provide workers with information related to arisk of workplace violence
from a person with a history of violent behaviour - employer must ensure teaching / support / administrative /
occasional/ on-call / contract workers receive this information when the:

- worker can be expected fo encounter the violent person in the course of his or her work; and the

- risk of warkplace violence is likely to expose the worker to physical injury

Recipient Inspector Data Worker Representative
Leila Davis
O.HS.A. & B.O.S.T.A. INSPECTOR
PROVINCIAL OFFENCES OFFICER
217 York Street, 5th Floor, London, ON Né6A 5P9
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Tel:519-851-5538
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OHS Case ID: 04479SGBB654

Field Visit no:  04479SGCS655 Visit Date: 2023-MAR-22 Field Visit lype: INITIAL

Workplace Identification: PENINSULA SHORES DISTRICT SCHOOL Nofice ID:

115 GEORGE STREET, WIARTON, ON, CANADA NOH 210

The employer/supervisor shall not disclose more personal information than is reasonably necessary to protect
the worker from physical injury.

Employer stated workers are provided with this information and instruction in the office prior to starting shift-
truncated versions of safety plans in binder with sign-offs, schedules and notes.

Discussed work refusal process - refer to section 43 of the Occupational Health and Safety Act.

THE EMPLOYER SHALL FORTHWITH POST A COPY OF THIS ENTIRE REPORT IN THE WORKPLACE WHERE IT WILL COME
TO THE ATTENTION OF WORKERS

CONTACT INFORMATION:

Noftify the MLITSD of fatalities, critical injuries, work refusals, reprisals and unsafe work practices: Health & Safety
Contact Centre - Toll-free: 1-877-202-0008 TTY: 1-855-653-9240

Information on the MLITSD's Enforcement Strategy and additional heatth and safety information can be
accessed at hitps://www.ontario.ca/page/workplace-health-and-safety

For external assistance that may help you and your company on matters of compliance with Health and
Safety contact:

Workplace Safety & Prevention Services (WSPS)  1-877-494-9777 - www.wWsps.ca

Infrastructure Health & Safety Association (IHSA) 1-800-263-5024 - www.ihsa.ca

Canadian Centre for Occ. Health & Safety (CCOHS) 1-800-668-4284 - www.ccohs.ca

These contacts have the expertise to help you comply with any MLITSD requirements or orders and may assist
you in understanding the overall scope of the MLITSD visit.

Recipient Inspector Data Worker Representative
Leila Davis
O.HS.A. & B.O.S.T.A. INSPECTOR
PROVINCIAL OFFENCES OFFICER
217 York Street, 5th Floor, London, ON N6A 5P9
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OHS Case ID: 04479SGBB454

Field Visit no:  04479SGCS655 Visit Date: 2023-MAR-22 Field Visit Type: INITIAL

Workplace Identification: PENINSULA SHORES DISTRICT SCHOOL Nofice ID:

115 GEORGE STREET, WIARTON, ON, CANADA NOH 2710

Order(s) /Requirement(s) Issued To:
To: Org/Ind Role
BLUEWATER DISTRICT SCHOOL BOARD Primary Employer

Mailing Address:
P.O.BOX 190, CHESLEY, ON, CA NOG 110

Order(s) /Requirement(s) Description:
You are required to comply with the order(s) /requirement|(s) by the dates listed below

No Type ActReg Year Sec. Sub Clause Text of Order/Requirement Comply by Date
Code Sec.
1 Time OHSA 1990 32.0.5 2 a The employer shall provide workers with 2023-APR-30
044795GC5656 information and instruction that is appropriate for

the workers on the contents of the policy and
program with respect to workplace violence and
any other prescribed information or instruction. At
the time of the visit, it was determined that not all
emergency workers had received information and
instruction on the employer's workplace violence
program, including the means available to
summon immediate assistance.

Recipient Inspector Data Worker Representative
Leila Davis
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PROVINCIAL OFFENCES OFFICER
217 York Street, 5th Floor, London, ON NéA 5P9
CMHSPLDNCompliaonce@ontario.ca Titie

Tel: 519-851-5538

FZ( 519.472.0268
Signature / M Signature
V’(,J W —

Name Name

Title

2193886



Ministry of Labour, Immigration, Safe At Work Onfario onta rio @

Training and Skills Development

Operations Qccupational . T
Division Heaith and Safety Field Visit Repori

Page T of 4

OHS Case ID:  043746SDQP772

Field Visit no:  04374SDQIP773 Visit Dafe: 2023-FEB-21 Fietd Visit Type: INITIAL

Workplace Identificafion; WOODLAND PUBLIC SCHOOL Notice ID:
1325 CEDARGROVE DRIVE, NORTH BAY, ON, CANADA P1B 453

Telephone: JHSC Status: Work Force i#: Completed %:
(705) 472-9251 Active _ 70

e _

Vislt Purpose: WORKPLACE VIOLENCE IN EDUCATION INITIATIVE 2023
Visit Location: PRINCIPALS OFFICE, STAFF ROOM/LUNCH ROOM
Visit Summoary: SEE DETAILED NARRATIVE

Detailed Narrative:

The Ministry of Labour, Immigration, Training and Skills Development is currently engaged in ¢ heallth and safety
initiative focusing on workplace violence in elemeniary and secondary schools,

Workplace viclence in the education sectlor is a major, ongoing issue. There is increasing evidence that injuries
are oceurring in elementary and secondary schools that affect teachers, educationat assistants, and other
workers.

This Initiative focuses on:

- Provision of information, instruction, and supervision, including for occasional workers.
- Training on and use of personal protective equipment for workers.

- Means of summoning immediate assistance.

- Workplace viclence risk reassessment

- Work refusal process

Measures and procedures for preventing workplace violence during transitions, such as;

(1) moving between ciassrooms

(2) returning 1o school after prolonged absences

(3) nonroutine aclivities {for example, fire drills, lockdowns, school assemblies and field trips)

You can call 1-877-202-0008 anytime to anonymously report workplace health and safety incidents or
complaints,

Recipient Inspector Dala Worker Representative
Paul Marut
O.H.S5.A, & B.OSTA. INSPECTOR
PROVINCIAL OFFENCES OFFICER
4-200 First Ave W, North Bay, ON P18 389
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OHS Case ID: 043745DQP772

Field Visit no:  043745DQP773 Visit Date: 2023-FEB-21 Field Visit Type: INITIAL

Workplace Identification: WOODLAND PUBLIC SCHOOL Motice I

1325 CEDARGROVE DRIVE, NORTH BAY, ON, CANADA P1B 453

Inspector Findings

- Prior to this meeting the inspector was supplied, via email, with the following Near North District School Board
documents for review;

(a)} Guideline: Health and Safely: Reporting and Investigation of Workplace incidents/Injuries:Employees

{b} Healih and Safety: Emergency Response Plan

{c) Hedlth and Safety Policy Statement

{d) Health and Safety Violence Policy Statement {dated June 01, 2014)

{e) Workplace Harassment Policy Statement

{f) Workplace Harassment Adminisirative Guide

{g) Woodland Public School Violence Risk Assessment - March 2022

- Workplace Violence Policy and Program is in place in the workplace. The "Health and Safely Violence in
Workplace Policy” posted ot the JHSC Board in the staff room is stamped with a revised date of Augusi 1, 2018.
The Occupational Health and Safety Act (OHSA) requires the workplace violence policy be reviewed yearly.
The inspector was informed that the policy was last reviewed around Oclober/November 2022 and has been
submiited to the Director to be signed/date stamped. Signing and dating of a policy by the highest level of
management of the employer following policy review provides a efficient way to quickly demonstrate
compliance with this section of the Act,

- Workers are frained in the workplace violence policy and reporting procedure annually. An ondine module is
assigned at the start of the school year during professional development days and workers complete.
Occasional workers complete workplace the violence training module as well. Training Is refreshed yearly.

- 1/2 day of professional development dedicated to Health and Safely, including physical aggression, is
delivered during August PD days.

- Qccasional teachers (OT) are provided with information and instruction en students that may present an
increased risk of violent behaviour upon arrival to the school. This information is included in the lesson plan.
The principal reviews the lesson plan and package prior to handover to the occasional teacher, OTs are dlso
supplied with school specific safety plans, {ie how to summon immediate assistance).

- All Educational Assistants {EA's) warking with students are required to complete the Behavioural Modification
Syslem [BMS) fraining.  Any worker without BMS training whao finds themselves in an escalating situation where
physical intervention may be required, is expected to summon an additional party lo intervene who is frained

Recipient Inspector Data Worker Representalive
Paul Marut

OH.S.A. & B.OST.A. INSPECTOR

PROVINCIAL OFFENCES OFFICER

4-200 Flrst Ave W, North Bay, ON P18 3B9
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OHS Case ID: 04376SDQP772

Field Visit no:  043745DQP773 Visit Date: 2023-FEB-21 Field Visit Type: INITIAL

Workplace Identificafion: WOQODLAND PUBLIC SCHOOL Notice I

1325 CEDARGROVE DRIVE, NORTH BAY, ON, CANADA F1B 4583

in BMS.

- At this workplace there are currently no Behaviour Management plans which requires staff to wear specific
PPE (kevlar bite guards, kevlar shin guards, efc.). Limitted amounts of this type of PPE are stored at the
workplace, and a procedure to obtain a supply of PPE from a central board repository of equipment exists,
should Behaviour Management plans in place at the warkplace require PPE usage.

- The Health & Safety board in the staffrcom was found to have posted copies of JHSC meeting minutes and
monthly inspection report (Feb 2023).

- Workers complete Minisiry of Labour Immigration Training and Skills Development Health and Safety
Awareness in 4 step tfraining modules which includes insiruction on right to refuse unsafe work, and initiation of
o work refusal process.

- The workplace provides in class Care Hawk Emergency Response System as the primary method to summon
immediate assistance. Workers are instrucled to use their voices 1o summon immediate assistance from
nearby stoff as a secondary method. Approximately 40 walkie talkies are avdilable in the workplace, these
devices may be requested at the office, but are jypically not used.

Workers have been dllowed 1o communicate with the principal, vice principal or office, via their personal
phones as a means of summoning immediate assistance when they are nol in proximity to the Care Hawk
System, and are unable to summon assistance by voice. The employer is reminded that procedures for the
summoning of immediate assistance when workplace violence occurs or is likely to occur, should avoid the
reliance on devices outside of the employers control. At this time there is no process te confirm a worker has
cell phone availability, and that any cell phone on them is in working condition.

- Access to the physical building is mitted, with CCTV camera’s and the requirement to be visually screened
and buzzed in at eniry point.

End of Inspector Findings

You can call 1-877-202-0008 anytime to anonymously report workplace health and safety incidents or
complaints.

This visit must be posted in the workplace ai a conspicuous location for workers to view for at least 14 days.

Reclpient Inspector Data Worker Reprasentative
- Paul Marut

O.HS.A. & B.OST.A. INSPECTOR

PROVINCIAL OFFENCES OFFICER

First Ave W, North Bay, ON P1B 389

Name

Title
Tel: (705) 490-9473
Fax: (705) 497-4850
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OHs Case ID:  043765DQIP772

Field Visit no:  04376SDGP773 Visit Date: 2023-FEB-21 Field Visit Type: INITIAL

Workplace Identification: WOODLAND PUBLIC SCHOOL Nofice IDx:

1325 CEDARGROVE DRIVE, NORTH BAY, ON, CANADA P1B 433

RESOURCES

Workplace Violence in School Boards: A Guide to the Law
<hitps:/fwww.ontario.cofdocument/workplace-violence-school-boards-guide-law?
_ga=2.200025254.988343372.1578088667-332171705.1509728259>

Workplace Violence Risk Assessment Toolkit
<hiips:/fwww.pshsa.cafresources/workplace-violence-risk-assessment-toolkit-for-the-education-sector>

Guide to the Occupational Health and Safety Act | Part V: Right to refuse or to stop work where health and

safely in donger | ontario.ca
<hitps:/fwww.ontario.ca/document/guide-occupationathealih-and-safety-act/part-v-right-refuse-or-stop-wor

k-where-health-and-safety-danger>

Public Services Health and Safety Association | MLITSD: Workplace Violence in Education Compliance

Initiative Webinar (pshsa.cq)
<hhtps:/fwww.pshsa.caftraining/free-training/miitsd-workplace-violence-in-education-compliance-Initiative-w

ebinar>

Recipient Inspecior Data Worker Representative
- Paul Marut
O.HS.A. & BOSTA INSPECTOR
PROVINCIAL OFFENCES OFFICER
200 First Ave W, North Bay, ON P18 389

Nam Nam

Title Title
Tel: (705) 690-9473

Fax: (705) 497-4850
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OHS Case ID: 043775FLL68B
Field Visit no: 043775FLL6BY Visit Date:  2023-MAR-08 Field Visit Type: INITIAL
Workplace identification: STRATHROY DISTRICT COLLEGIATE INSTITUTE Nofice ID:
361 SECOND STREET, STRATHROY, ON, CANADA N7G 4J8
Telephone: JHSC Status: Work Force #: Completed %:
(519) 245-2480 Aclive 118

Persons Contacted:

Visit Purpose: PROACTIVE INSPECTION: WORKPLACE VIOLENCE IN EDUCATION INITIATIVE

Visit Location: 341 SECOND ST, STRATHROY - CONFERENCE ROOM, MAIN HALLWAY, HEALTH SERVICE ROOM R173C, RESOURCE
ROOM R157, DEVELOPMENTAL AREA ROOM R1465 AND SHARED AREAS WITH HOLY CROSS C3$

Visit Surmmary: ORDERS ISSUED - SEE DETAILED NARRATIVE

Detalled Narrative:

PURPQOSE OF INSPECTION

A pro-active workplace inspection as per the Ministry of Labour's Workplace Violence in Education Initiative
that runs from February 1st to March 31, 2023, was completed at this workplace by the Ontario Ministry of
Labour, Immigration, Training and $kills Development [MLITSD} to monitor compliance with the Occupational
Hedlth & Safety Act and its regulations as applied to worker exposure to violence in the workplace. This
Inspector was accompanied by MUTSD Inspector Sean Spanton at the time of visit.

Workplace Violence in Education Inifiative
The Ministry of Labour, Immigration, Training and Skills Development is currently engaged in a health and safety
initiative focusing on workplace violence in elementary and secondary schools. Workplace violence in the
education sector is a major, ongoing issue. There is increasing evidence thot injuries are occurring in
elementary and secondary schools that atfect teachers. educational assistants, and other workers. This
Initiative focuses on:
- Provision of information, instruction, and supervision, including for occasional workers.
- Training on and use of personal protective equipment for workers.
- Means of summoning immediote assistance.
- Measures and procedures for preventing workplace violence during transitions, such as:
- moving between classrooms
- returning to school after prolonged absences
- non-routine activities (for exomple, fire drills, lockdowns, school assemblies ond field trips)
- Workplace violence risk reassessment
- Work refusal process

You can call 1-877-202-0008 anylime to anonymously report workplace health and sofety incidents or
complaints.

Recipient Inspector Dala worker Representative
Patricia Capling
O.HS.A, &B.OSTA, INSPECTOR
PROVINCIAL OFFENCES OFFICER
York Streat, 5th Floor, London, ON N6A 5P9

Nam Name

Title Tille
Tel: {51%9) 430-9648

Fax: (519) 672-0248

owe Patricia Copling  siona
T [
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OHS Case ID: 043775FLL6BS

Field Visit no: 04377SFLLSBY Visit Date:  2023-MAR-08 Field Visit Type: INITIAL

Workpiace Identification: STRATHROY DISTRICT COLLEGIATE INSTITUTE Notice ID:

341 SECOND STREET, STRATHROY, ON, CANADA N7G 448

ITEMS DISCUSSED WITH THE PERSONS CONTACTED/INSPECTOR FINDINGS:
The Inspectors met with the persons contacted and discussed the focus of the Workplace Violence in
Education Initiative. Requirements with respect to workplace violence under the OHSA/70 were discussed with
the persons contacted. The Inspector’s attended the front entrance, office, Main hallway, Health Service
Room R173C, Resource Room R157, Developmental Area Rcom R145 and shared areas with Holy Cross C33
[cofeteriq, tech hallway,. gymnasiums, auditorium, back entrance, music hallway) to review and discuss
measures implemented in the workplace for the protection of workers from warkplace violence,

The following documents were provided to this Inspector prior to attending the workplace and
reviewed/discussed with the persons contacted at the time of visit:
- #08394 2022 S'te Specific Workplace Violence Assessment, Dated: Jun 14, 2022 {8 pages)
- CUPE JHSC Meeting Minutes, Date: Feb ¢, 2023 (7 pages)
- Teaching JHSC Meeting Minutes, Date: Jan 18, 2023 [6 pages)
- Employee Incident Reporting and Violent Incidents Overview, Jan 2023 (10 pages)
SDCI Workplace Violence Incidents Summary, 2022-2023 (Spreadsheet) - 108 Recorded Incidents
- Workplace Viclence Assessment Survey 2021-2022 School-Level Summary Report - SDCI {11 pages)
SDCI Site Specific Workplace Violence Hazard Completion Summary 2022 - For Staff Distribution (2 pages)
- Vioence in the Workplace Policy, Policy No. 3011, Date: 15-June-2010 (1 pages}
- Violence in the Workplace Procedure, Procedure No, 30110, Date: 23-Jan-2018 (10 pages)
- Domestic Violence In the Workplace, Procedure No, 20051, Dote: 20-Dec-2011 {3 pages)
- Workplace/Personal $taff Safety, Procedure, Date: Unknown (4 pages)
- Management of Aggressive Behaviour, Procedure No. 4008F, Date: 27-Nov-17 (20 pages)
- TVDSB Training Matrix {1 page)

The following odditional documents provided to the Inspectors at the time of visit were reviewed and
discussed with the persons contacted:

- Individual Behaviour Plan {IBP}, Quick Reference, September 2022 (2 pages)

- Management of Aggressive Behaviour Safety Plan, Quick Reference, April 2020 {2 pages)

WORKPLACE VIOLENCE INCIDENTS:

This Inspector reviewed and discussed with the persons contacted the SDCI Workplace Violence Incidents
Summoary, 2022-2023. At the fime of visit workers had reporied 108 incident of workplace viclence since
September 2022, with a magjority of the incidents reported by educational assistants (EAs) working directiy with
students thaot have developed Management of Aggressive Behaviour Safety Plans (MOABS).

Recipient Inspector Data Worker Representative
Patricla Capling
O.H3.A. & B.OSTA. INSPECTOR
Name Name
PROVINCIAL OFFENCES OFFICER
217 York Street, 5th Fioor, London, ON N&A 5P%
Title Tille
Tel: (519) 630-9448
Fax: (519) 472-0248

signature - signatre  Patricloy Ca,p&,nq Signature -
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OHS Case ID:; 043775FLL4BE
Field Visit no: 04377SFLL4BY Visit Date:  2023-MAR-08 Field Visit Type: INITIAL
Workplace Identification: STRATHROY DISTRICT COLLEGIATE INSTITUTE Nofice ID:

361 SECOND STREET, STRATHROY, ON, CANADA N7G 4J8

The 8 incidents of violence reported by teachers were discussed at the time of visit, including the details of the
incidents and acfions taken as a result of the investigation. When discussing worker information ond instruction,
specifically teachers, to mitigate the risk of violence, such as situational awareness, de-escalalion techniques,
conflict avoidance, etc., the persons contacted indicated that not all teachers at the workplace had
received adequate training to protect workers from workplace violence {ORDER ISSUED}

The persons contacted indicated that there are methods in ptace for responding, reporting, documenting and
investigation violent incidents at the workplace. Actions are taken, as applicable, to address findings of the
intemal investigation into the incident. MOARBS or Individua! Behaviour Plans (IBP} may also be
developed/updated with the appfcable workplace parties as a result of a reported violent incident.

The persons contacted indicaled that an emergency response team was recently developed at the
workplace to assist with the management of incidenis. It is the expectation of this Inspector, and the
employer's responsibility to ensure that all workers are knowledgeable of their role when responding to
different types of emergencies and the responsibilities/imitations of the newly developed response team as it
applies to ‘ncidents of workplace violence.

Records of reported workplace violence incidents are maintained on a central database which are reviewed
by Health and Safety for TVDSB te identify frends and initiate a follow-up from the behavioural support team of
identified trends or behavioural concerns.

Workers are trained on workploce violence reporting guidelines and requirements during orientation and ot
least annually at the workplace. The employer is encouraged to ensure that there are clear reporting
guidelines for workplace violence at the workplace for all workers, including occasional and itinerant workers,
to ensure consistency in reporting and information documented.

Reprisal under OHSA/90, 5.50(1} was discussed with the persons contacted. The emplovyer is reminded thal no
employer or person acting on behall of an employer shall,

{a) dismiss or threaten to dismiss a worker;

{b) discipline or suspend or threaten to discipline or suspend a worker;

[c) impose any penalty upon a worker; or

(d] intimidate or coerce a worker,
because the worker has acted in compliance with this Act or the regulations or an order made thereunder,
has sought the enforcement of this Act or the regulations or has given evidence in a proceeding in respect of

Recipient Inspector Dafo Waorker Representafive
Pathicia Capling
Name OHS.A & BOSTA INSPECTOR Nome
PROVINCIAL OFFENCES OFFICER

217 York Street, 5th Floor, London, ON NéA 5P9

Title Title
Tek (519) 630-7448
Fax: {519} 72-02¢48

ENL- Signature Potricia Wq signature
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OHS Case ID: 043775FLLé8S
Field Visit no: 04377SFLL48Y Visit Date:  2023-MAR-08 Field Visit Type: INITIAL
Workplace Identification: STRATHROY DISTRICT COLLEGIATE INSTITUTE Notice ID:

3461 SECOND STREET, STRATHROY, ON, CANADA N7G 4J8

the enforcement of this Act or the regulations or in an inquest under the Coroners Act.

WORKPLACE VIOLENCE RISK ASSESSMENT:
This Inspector reviewed and discussed the provided SDCI 2022 Site Specific Workplace Violence Assessment
and Summary. The Site-Specific Workplace Violence Assessment and summary reviewed al the time of visit
utilized resources such as trespass orders, MOABS plans, suspensions/expulsion data, staff safety plans and staff
assessment survey. as well as unreported dala to be considered to assess the following risks of violence to
workers:

- Personal safety {Note: The main area staff feel unsafe in the staff survey, include the washrooms, change
rooms and the cafeteria. No specific details available on the identified risks associated to the areas)

- Interactions with students {MOABS and IBPs support assessment)

- Interactions with Employee / General Public (Workplace/Personal Staff Safety Plans support assessment}

- Policies and Practices {eg. summoning immediale assistance, communications)

- Special Educalion Classroom Risk Assessment {Note: physical characteristics of the classroom are not
captured in assessment ocutput)

Note: the SDCI Workplace Violence Assessment Survey 2021-2022 School-Level Summary Report identified that
29 out of 118 workers ot the workplace completed that staff survey which represents less than a quarter of
workers at the workplace.

The Inspectors discussed the requirement for employer lo assess the risk of workplace viclence at each
workplace location (assessed for its own unique risks of workplace vioclence in addition te the commaon risks)
that may arise from:

- The nature of the werkplace {refers to the physical aspects of the workplace, whether it is a building,
construction site, vehicle, or forest including workplace lighting, lines of sight, depth of counters, entrances,
exits and objects thaf could be used to hurt workers),

- The type of work [refers to the activities workers perform {such as handling cash), the sector of work [such
as education, health care) and people with whom workers interact [such os students, parents or community
members) OR

- The conditions of work (refers to other aspects such as hours worked, the surrounding neighbourhood and
whether workers move from location to location, work alone or in isolation.)

At the time of visit, the reviewed and discussed risk of violence assessmenis completed for workploce did not
odequaltely assess the risks of workplace violence that may arise from the nature (physical aspects) of the
workplace, such as shared common areas with neighbouring school/public, workplace access, lighting, lines

Recipient Inspector Data Worker Representalive
Patricla Capling
N O.HS A, & B.OST.A. INSPECTOR .
PROVINCIAL OFFENCES OFFICER

217 York Street, S5th Floor, London, ON N6A 5P%

Title Title
Tel: (519) 630-9448
Fax: {519) 672-0248
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Field Visit no: 04377SFLL4BY Visit Date:  2023-MAR-08 Field Visit Type: INITIAL
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361 SECOND STREET, STRATHROY, ON, CANADA N7G 4J8

of sighi, access to tools, etc., that may present a risk of violence to workers. [ORDER ISSUED).

The employer is reminded of the requirements, as per OH5A/90 5.32.0.3(3) [a) thot an employer shall,
advise the committee or a health and safety representative, if any, of the resulls of the assessment, and
provide a copy if the assessment is in writing.

It is also the expectation of this Inspector that workplace specific fraining on violence includes the risks of
violence identified through the risk assessment process and measures taken to mitigate the risks for the
protection of workers.

The persons contacted indicated that a re-assessment of risk of violence are completed annually as well as
whenever there are changes to the physical envirenment of the workplace or trends observed in the
workplace that would trigger the re-assessment.

WORKPLACE VIOLENCE PROGRAM/MEASURES:

The program and measures in ploce at the workplace with respect to workplace violence were reviewed,
discussed and observed at the time of visit with the persons contacted. Some methods observed and
discussed in place ot the workplace includes:

- controlled front door entry to the workplace

- continwous security and feacher patrol of the workplace dwing schoal hours

- security system in place with developed response procedure for alerts

- programmed door locking at entrances/exits. except the back door leading to the student parking lot
{Note: the risk assessment should identify ond address this access}

- defined shared spaces and established staggered schedules for use

- video surveillance system observed throughout the workplace, including entrances/exits from the buildings

- developed emergency lock-down procedure {observed posted in rooms visited)

- walkie-talkies/board phones are assigned to EAs {Education Assistants), LST (Learning Suppeort Teachers] and
Student Support, Prncipal/Vice Principal and some teachers working directly with identified high risk students,
as applicable.

- PA/phones systems in each roem to call for assistance

- MOABS and additional communication tools {eg. lesson plans, ASD Student Profiles and/or notes through
the TVARRIS system) are utilized to cornmunicate specific student information relating to triggers and
management to teachers, EAs and support workers who may work directly with a student with an identified risk
of violence

- Instead of the compleie MOABS, Occasional teachers/EAs, itinerant and support workers may receive a

Recipient Inspecior Data Worker Representative
Patricia Copling
QOHS.A &B.0STA INSPECTOR
Name Name
PROVINCIAL OFFENCES OFFICER
217 York Street, 5th Fioor, London. ON N&A 5P9
Title Title

Tel: (519) 430-9548

Fax: (519) 72-0248
L L] L
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OHS Case ID: 04377SFLL4BE
Field Visit no: 04377SFLLSBY Visit Date:  2023-MAR-08 Field Visit Type: INITIAL
Workplace Identification: STRATHROY DISTRICT COLLEGIATE INSTITUTE Nofice ID:

341 SECOND STREET, STRATHROY, ON, CANADA N7G 4J8

summary of triggers and de-escalation techniques for students with developed MOABS ond IBPs

- Risk assessment protocols for field frips including assessing the risks of violence to workers was discussed

- Working alene procedures are developed for the workplace. The employer is encouraged to ensure that
workers are knowledgeable of, and following, the defined protocals and measures taken for worker safety
when working alone.

Note: It was reported that no Personal Protective Equipment [(PPE) is required for use by workers as a
precaution fo protect workers from viclence at this workplace, based on the current developed Management
of Aggressive Behaviour Plans for students at the workplace.

The walkie-talkies provided o workers are charged in the area of use and check daily prior to use. Additional
walkie-talkies or board phones are available at the office for security, teachers performing haltway duty, or

other delermine requirements where a hands-on communication fool is deemed necessary. The walkie-talkie
system is linked to the neighbouring school to assist with communication between the schools on safety issues,

The persons contacted indicated that security cameras observed located throughout the workplace are not
monitored and are utilized to review incidents, with the exception of the camera at the front door which is
monitored for building entrance. It is this Inspector's expectation, and the employer's responsibility to ensure
that workers are aware of the use and limitation of the security measures in place at the workplace to ensure
waorker safety. Note: Thideen {13) comeras were not working at the time of visit. The persons contacted
indicated that a request to repairfreplace has been submitted. It is the employer's responsibility to ensure
avdailability, use and maintenance of the walkie-lalkies, phones, cameras and other equipment ulilized for the
protection of workers.

The Management of Aggressive Behaviour Safety Plans [MOABS) are used to caplure and provided workers
information on a student identified as a risk of violence requiring behavioural support including known
behaviour, behavioural friggers, pre-cursers {on-set) identifiers and de-escalation techniques. The plans are
developed jeintly with workplace parties {Principal/VP, Support Teams and other workers, Principals as
applicable) and the parent/guardian for the student.

The developed plans are managed by the Principal and provided to workers [LST, Teacher, and EAs assigned
to the classroom) lo review for student with an identified risk of violence prior to the school year or as early as
possible upon receipt or completion of development. Updates to the plans are typically done by the
Principal/Vice Principal with the assistance, as applicable, of the support worker, LST, the EA working with the
student and the parent/guardian for the student. Updated information and plans are provided to workers who

Recipient Inspector Data Worker Represenlotive
Pahicia Capling
O.HS5 A, & B.OSTA. INSPECTOR
Nome Nome
PROVINCIAL OFFENCES OFFICER
217 York Street, 5th Floor, London, ON NéA 5P9
Title Title
Tel: (519) 430-9448

Fax: (519) 672-0248
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OHS Case ID: 043775FLL&BB

Field Visitno:  04377SFLL48Y Visit Dale:  2023-MAR-08 Field Visit Type: _ INITIAL

Workplace Identification:  STRATHROY DISTRICT COLLEGIATE INSTITUTE LB

361 SECOND STREET, STRATHROY, ON, CANADA N7G 4J8

are expected to come in contact with the student.

INFORMATION AND INSTRUCTION:

Information and instructions for workers with respect to workplace viclence was discussed with the persons
contacted. It was stated that all workers receive training on workplace violence at hire as well as annual
refresher on workplace violence including the policy, procedures (reporting requirements for incidents of
violence and Management of Aggressive Behaviour $afety Plans) and workplace measures in place to protect
workers from violence.

Student specific information and instruction is provided to workers who work directly with student identified as
a risk of viclence requiring behavioural support through the documented Management of Aggressive
Behaviour Safety Plans. All teachers, EAs, support workers and occasional/itinerant workers are required to
review the plans prior to working with the student. information was observed as ovailable to workers in the
resource and developmental area classrooms at the lime of visit. In addition, the master binder of the
developed MOABS plans and IBPs was observed maintained and available to workers by the Principal.

Additional Behaviour Management Systems (BMS) training and work specific training is provided to
Adminisiration (Principal/Vice Principal), EAs, Developmental Classroom Teachers (LST} and behavioural
support workers, as applicable, working directly with students who have a developed Management of
Aggressive Behaviour Plan and pose a risk of viclence to workers.

The employer is reminded that, as per OHSA/905.32.0.5{3), an employer's duty to provide information to a
worker under clause 25 (2} [a) and a supervisor's duty to advise a worker under clause 27 (2] [a) include the
duty to provide information, including personal infermalion, related to arisk of workplace viclence from a
person with a history of violent behaviour if,

{a) the worker can be expecled {o encounter that person in the course of his or her work; and

(b) the risk of workplace violence is likely 1o expose the worker to physical injury.

It is the expectation of this Inspector, and the employer's responsibility to ensure, that methods are in place to
ensure observed changes in behaviour of a student that could polentially put a worker at a risk of violence are
consistently communication between worker's that may encounter violent behaviour from that student and
that guidelines for an assessment of observed violent behaviour trends of a student not captured through the
MOABS or IBPs, are defined and camed out by workers.

NOTE: Though fime has been allowed by this Inspector to achieve compliance to the issued orders, it is this

Recipient Inspector Data Worker Representative
Patricla Capling
O.HS5.A. & B.OS.TA. INSPECTOR
Name Name
PROVINCIAL OFFENCES OFFICER
217 York Sireet, 5th Floor, London, ON NéA 5P%
Title Title

Tel: (519) 630-9448
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Inspector's expectation, and the employer's responsibility to ensure, that interim measures are taken for the
protection of workers from workplace violence.

NOTE: NOT ALL AREAS OF THE WORKPLACE WERE INSPECTED AT THE TIME OF THIS VISIT

RESQURCES FOR EMPLOYER SPECIFIC TO THIS INITIATIVE:

- Workplace violence in school boards: A guide to the law | ontario.ca
<https://www.onlario.ca/document/workplace-viclence-school-boards-guide-law>

- Understand the law on workplace violence and harassment | entaric.ca
<https://www.onlario.ca/page/understand-law-workplace-violence-ond-harassment>

- Preventing workplace violence and workplace harassment | ontario.ca
<https://www.onlario.ca/page/preventing-workplaoce-violence-and-workplace-harassment>

- Guide fo the Qccupational Health and Safety Act | entario.ca
<https://www.onlario.ca/document/guide-occupational-health-and-safety-act>

- Supervisors under the Occupational Heolth and Safety Act | entaric.ca
<https://www.onlario.ca/page/supervisors-under-occupationalhealth-ond-safety-act>

- Part V: Right to refuse or to stop work where health and safety in danger | Guide to the Occupational
Health and Safety Act | ontario.ca
<https:/fwww.ontario.caf/document/guide-occupational-health-and-safety-act/part -v-right-refuse-or-stop-wor
k-where-health-and-safety-donger>

- R.R.O. 1990, Reg. 857: TEACHERS (onfario.ca) <https:/ fwww.ontario.caflaws/regulation/?00857>

Public Services Health and Safety Association | Workplace Violence Risk Assessment Toolkit for the

Education Sector {pshsa.ca}
<https://www.pshsa.ca/resources/workplace-violence-nsk-assessmeni-toolkit-for-the-education-sector>

ASSISTANCE:

For more information on the Occupational Health and Safety Act, 1990 and all regulations under the OHSA/F0
or to notify the MUTSD of fataiities, critical injuries, work refusals, reprisals and unsafe work practices, for the
western region, call the Health & Safety Contact Centre - Toll-free: 1-877-202-0008 TTY: 1-855-653-9260. MLITSD's
Enforcement Strategy and additional health and safety Information can be accessed ot
<https:/fwww.ontario.ca/page/workplace-health-and-safety>

Pursuant to CHSA/?0 section 57, subsection (10 a), THE EMPLOYER SHALL FORTHWITH POST A COPY OF THIS
ENTIRE REPORT IN THE WORKPLACE WHERE IT WILL COME TO THE ATTENTION OF WORKERS.

Rec’pient Inspector Data Worker Representative
Patricia Capling
OHS.A &BOSTA, INSPECTOR
Name Name
PROVINCIAL OFFEMCES OFFICER
217 York Street. Sth Floor, London, ON N&A 5P9
Title Title
Tel: (519) 430-7448
Fox: (519) 672-0248
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Field Visit no: 04377SFLLSBY Visit Date:  2023-MAR-08 Field Visit Type: INITIAL
Workplace Identification: STRATHROY DISTRICT COLLEGIATE INSTITUTE Nofice I0:
361 SECOND STREET, STRATHROY, ON, CANADA N7G 4J8
Order(s] [Requirernent(s} Issued To:
To: Org/ind Role
THAMES VALLEY DISTRICT SCHOOL BOARD Primary Employer
Mailing Address:
1250 DUNDAS ST, LONDON, ON, CA NéA 511
Order{s} /Requirement{s} Description:
You are required to comply with the order(s) /requirement(s) by the dates listed below.
No Type AciReg Year Sec. Sub  Clause Text of Order/Requirement Comply by Dote
Code Sec.
1 Time OHSA 1990 25 2 a The employer shall provide information, instruction 2023-APR-21
04377SFLNGT0 and supervision o a worker to protect the health
or safety of the worker from workplace violence.
At the lime of visit, adequate informalion and
instruction had not been provided to teachers at
this workplace to protect workers from workplace
violence.
2 Time OHSA 1990 3203 1 The employer shall assess the risks of warkplace 2023-APR-21
04377SFLNST violence that may arse from the noture of the
workplace, the type of work or the conditions of
work. At the time of visit, the completed site
specific workplace assessments for risk of violence
did not adequately assess the risks of workplace
violence that may arise from the nature (physical
aspects) of the workplace that may present a risk
of violence to workers.
Recipient Inspector Data Worker Representotive
Patricia Capling
QHS.A, 8B.0OSTA, INSPECTOR
Name Name
PROVINCIAL OFFENCES OFFICER
217 York Sireet, 5ih Floor, London, ON NSA 5P¢
Titte Titte

Tel: (517) 430-9448
Fax: (519) 72-0248

* + L
w- Signature PW i Cﬂp’ﬁm Signature
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mﬁmm Safe At Work Ontario Ontario @

Operations Occupational

B Health and Sately Fleld Visit Report
Poge 1 of 4

OHSCose D 032343PIVESS

Fleld Vid! no: 032343F)VEs4 Visit Dote:  2023-MAR-08 Feld Vist Type: INITIAL

Workploce identification: SMCOE COUNTY DISTRICT $CHOOL DOARD Notice ID:

1170 HWY 24, MEDHURST, ON. CANADA LOL 1X0
Talephone: JHSC Status: Work Force #: Completed %:
(708) 728-7670 Aclive 150

Visl Pumpose:

Visit Localion; SCDS8 EDUCATION CENIRE

Vit Suromaory: Jsam. ORDER OEIVERY AND DISCUSSION
Datatled Nearaitve:

This irspector atianded the Education Cenie today o deliver orders 10 the School Board fo oddress
conlraventions to the employer's workploca vicience program that wene observed during o Reld visif that was
conducted ot Eastview Secondory School on 27-Feb-23. tn conjunclion with this visit, fhis mspector made a
toliow vp call to the smployer on 28-Feb-23 to further observe where the identified conlroventions ware rooled
within the progrom, Adkdifiorally, o discussion regarding policies ond programs with respect to the provision of
how Intormaton, instruclion and supenision Is provided to occasionol workers to protec | Thase workers lrom
poteniiatrisks of workplace volence wos completed on 1-kar-23 of Regent Park Elementary

Orders

1. The employer has not provided workers with adequate information, insiruction and supenision 1o complete
lhoh*dcommwkpbawobmmmnmuhmmmmummmdm
smployer. ORDER SSUED, Atthough there are polcies avaliobla that detcil the expacied process of
oomplomH\othkcnmnlfool.mm&mmlmmlmwocmlobmwtha
potonlalmmhldanlmoddskandMomylhbhoughtohe;mgramphmeolmemcmw thot
the ictentlied risk & miligoted and managed 1o an opproprate level of conirol,

2 The program that detalls how occasiona) workers are 1o be provided with information, instruction and
supsnvsion with repsect lo Ihe ks of violence thal the worker moy become exposed lo in o specific
workploce doat not ensure that the worker passasses andfor s provided with the measures, proceadures, 1ook
and equipment thal may be spacified as necessary to protect a worker form potentiol risks of viclence that
are present in the workpiace. ORDER ISSUED.

3 moWMMWWMmMMMMImMHmwwmbmme
mefo&dconduclngwatpbcoﬂonn«dﬂ::&mnhhIheworlq:bcownduihocadogeom\o
ompiloyer. ORDER ISSUED. ABthough there are policies avaliabile Ihat detaled on apacied procedire. thase
documents clid not clearly define the process lor investigalors to follow so that the dsks associated with a

Recipient Irspaclor Data Worker Representalive
WAYNE MURPHY
OQHS.A & BOSTA. INSPECTOR

gt PROVINCIAL OFFENCES OFRICER e
102-17345 Lasde Sireol, Newmarkal ON, L3Y 0A4
e . MOLC tPononNG.co Tl
Tat (414) 434 1753
Fax (#08) 715-7600

dengWfl_Ayﬂ?w



Ministry of Labour. immigration, i
bl Safe At Work Ontario Ontario
Opearations Occupational
Oivision Heatth and Safety He'd v"“ RGPOI"
Poge 2ol4
OHS Cose ID: O32343FIVESD
Rold Visit no: 032345¢1 V554 Visit Date  2023-MAR-08 Reld Vidt Type: INIBAL
Workplace idenilfication. SIMCOE COUNTY DISTRICT SCHOOL BOARD Notice ID:
1170 HWY 24, MIDHURST, ON, CANADA LOL 1 X0
workploce viclent incident (WV| in SCD38 Palicy] were revewed mvesfigoted and re-assessed post incdant.
The employer wos advised ond has agreed to ensure thal temporary measwres and procedures have been
sstablshed and ‘mplamented jo addrass the above contraventions to enswe that polentiol diks of violance
have been identiffed ond assessad through to metigating dentified risk
Adidifonally that ol werkers who may be exposed 1o o risk of workplace wiolence have been affarded and
provided with adequate measures. procedures, toots and training to continue to be protected trom potantial
fisks ideniified. The empiloyer is odvised that this includes bulis not imitad to O meqsures. procediwes, 100k
and squipment g5 refarenced on a tafety plon
Lastly. the smployer hos agreed to enswa that lemporary measures and procedurss hove been established
andimplemented thal ofl reporied WVTs are invesigoted n accordance with smployer policy and inchucing
with the legitioted dulies ¢s sef out in the OHSA 1990 section 32.0 3 {4) which states
An employer shall reassess the risks of workpicce viclence as oflen as is nacessary (o snure thot the reloted
policy under clouse 32.0.1 {1} {0} and the related progsam under subsection 32.0.2 {1} continue fo protect
workers from workploce violence.
A copy of this raport shall be posied n workploce.
A Copy of this report sholl be forworded to the JHSC and ofl unions and associafions whith represent workerns
within ihis workploce.
Recipient frapacior Doto Worker Repreteniative

WAYNE MURPHY
OMISA. L B.OSILA INSPECIOR
PROVINCIAL QFFENCES OFRICER
102-17345 Loshe Sireel, Newmarkel ON. LAY 0Ad
MOLComplanceFomsNewmarkel@onlarie.co Tithe
Tk (414) 434 1783
Fox: (Y05) 795-760%




Mkl o b, Immigroon. Safe At Work Ontario Ontario @

Cpergtions Oceupational Field
Division Healih and Sotety Visit Rep or
Page3old
CHSCose 1D 03234SPIVSSES
Feld Visit no; 032343F1VE34 Vist Oate:  2023.MAR-08 Feid Visit Type:  INmAL
Workplace identification: HUMCOER COUNTY DISTRICT SCHOOL BOARD Nafice ID:
1070 HWY 24, MIDHURST, ON, CANADA LOL 150
|Orderly TRequirementiy Esved To:
To: Org/ind Role
SIMCOE COUNTY DISTRICT $CHOOL BOARD Primary Employer
Maling Addrés:
1170 26 HWY, MIDHUAST, ON, CA LOL Y0
[Ordedsi /Requirement(s) Description:
Voummﬁdbwmhmﬂs) Imquirernantis} by the dates fshad below.
No Type AciReg Yeor Sec Svb  Clawse Text of Order/Requirement Comply by Dade
Code Sec
1. Time  OHSA 1990 25 2 @ Anemployer shall, (o) provide inormation, 2023-DRC-08
032343 NSSS Inshruction and supervision to a worker fo protect
the heatth or safely of ihe worker, Afthe ime of
visll, the employers workplace violence program
that sels out ihe process of canying ot a ek
assessment in @ workptace did not provide
worken: with adequate information Inshruciion end
Supervision fo ofteciively cany out this process, As
sch, the process of assessing sk of violence in
workplaces under the canfage of the employeris
not being complefed consistently and effectively.
2 Tme OHSA 1990 25 2 @ Wihout imiling the sirict duly impased by 2023-38p-05

03234sPRNSES subsection (1), an employer shail, {a) provide
information, instruction and supesvision o o wosker
fo protect the heatlth or safely of the worker, Atihe
fimo of vish, the employers workplace violence
program did not provide a means lo enaure that all
workers, including occasianal workers, have been
provided and equipped with all information,
instruction and supervhion fo protect o warkes
from known Hisks of workplace violence thal are
preseat in thelr warkpiace. The employeris
advised thal Infomation, instruciion ond

Recipiant Ispeclor Data Worket Represenialive
WAYNE MURPHY

OHSA. & B.OST A INSPECTOR

PROVINCIAL OFFENCES OFFICER
-17345 Lashe Strasl. Nowmarkel ON, LY QA4
ComplenceformNewmarkat@oniado.co Tilo
Tok (414) 434 1723
Fa: {905) M18-7509

A a/?u%fg,,w,

Name




Minlsiry of Labbour, tmmigration, Safe At Work Ontario Ontario @

Trelning and Sidils Development

Operations Occupational
ool Field Visit Report
Page d old
OHs Case D O32MSFIVEES
Feld Visit no- 032348FJV554 Visit Dote:  2023-MAR-08 Fald Visit Type: INITIAL
Workpigce idonfiicafion.  SIMCO2 COUNTY DISTRICT SCHOOL BOARD Nofica ID:
1170 HWY 24, MIDHURST, ON, CANADA 101 1X0
Orderis} [Requirementls} lssvad To:
To Orgfind Role
SIMCOE COUNTY DISTRICT SCHOOL BOARD Primary Employer
Moilng Acidress:
1170 26 HWY, MIDHURST, ON, CA 101 1Y0
Ordarfs) /Requirement|s) Description:
You ore required fo comply with ihe order(s] /requirement(s] by the dales lsled below.
No vpe AclReg Yer  Sec Wb Clowe Tex! of Orcder/Roquirement Comply by Dale
Cade Sec
suparvition provided shall include byl net be
Iimited to the components of the workplace
violence program including documaentation such
as salety plant and ony other materals ot areas
where specliic measwres, procedures, fools end
equipment are referenced for the purpose of
worker prolection lrom known risks of workpluce
violence.
3 Time ONSA 1190 25 2 a An employer shafl, (o) provide Information, 2023-380.05
032343FKQEET Instruction and supervision fo @ worker to protect
ihe health or sofety ol the worker. At the Hme of
visil, the employer's workgplace violence program
that sels out the process for canying out sk
te-assessment in a workploce did not provide
workers with odequate information, insiruclion and
supervision to effectively comy oul this process and
confinve lo provide for worker sofely under the
employer's waikpiace violance policy and
program. The process of re-gasessing risks of
violance in werkplaces under the cantage ol the
employer ls not baing compleied consistenity and
effectively.
Recipwent Inspecior Data worker Répreseniative
WAYNE MURPHY

OHSA. L8.05TA INSPECIOR

PROVINCIAL OFFENCES OFAICER
17345 Loshe Shoal, Newmarke! ON, L)Y 0A4
ComplanceFormsNewmanel@ontado.co e
Tek: (414) 434 1753
fax: [(0F) TV5-T760%

ks W?au W Sgnota
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Ministry of Labour, Immigration, H
Training and Skills Development Safe At Work Ontarl 0 @

Operations Occupationadl g e

Division Health and Safety Field Visit Report
Page 3 of &

OHS Case ID: 04471SDXR630

Field Visit no: 04471SDXRé631 Visit Date: 2023-FEB-27 Field Visit Type: INITIAL

Workplace ldentification: ST DAVID CATHOLIC ELEMENTARY SCHOOL Notice ID:

240 KILLIAN ROAD, MAPLE, ON, CANADA L&A 1A8

Ministry of Labour, Training and Skills Development Website:

-Fer furiher information on Health and Safety, the Ministry of Labour website can be found at the following link;
<https://www.labour.gov.on.ca/english/> . This website contains general information and guides. legislation
ana regulations, health and safety guidelines, engineering data sheets and hazard aleris.

Ministry of Labour Call Center 1-877-202-0008

Employment Standards Enquiry Line: 416-326-7160 or 1-800-531-5551

**A COPY OF THIS REPORT SHALL BE POSTED in a conspicuous location in the workplace, where it will come to
the attention of workers and be provided to the JHSC members for review if applicable in the workplace.*

** PLEASE NOTE: The nofice of compliance form MUST be returned to the District Ministry of Labour (MOL) office
(Fax number listed on the Notice of Compliance Form} within three days of compliance of each order with the
appropriate signatures of management and the Worker representative/ JHSC worker member from the
waorkplace.™*

**All orders issued in this report were completely reviewed with the person/s contacted, along with the need
for the corder notice of compliance form, to be completed and returned to the Inspector by the datefs
indicated in the order/s.**

Resources:

= Workplace Violence in School Boards: A Guide to the Law -
<https://www.ontario.ca/document/workplace-viclence-schoolkboards-guide-law?e
_go=2.200025254.988363372.1578088467-332171705.1509728259>

* Guide 10 the Occupational Health and Safety Act | Part V: Right fo refuse or to stop work where health and
safely in danger | ontario.ca -

<https:/ fwww.ontario.ca/documeni/guide-occupationathealin-and-safety-act/part-v-right-refuse-or-stop-wor
k-where-health-and-safety-danger>

* Part VIl Notices | Guide to the Occupational Health and Safety Act | ontaric.ca
<https://www.ontario.ca/document/guide-occupationalhealth-and-safety-act/part-vi-notices>

= Public Services Health and Safety Associatfion | MLITSD: Workplace Violence in Education Compliance
Initiative Webinar (pshsa.ca) -

Recipient Inspector Data Worker Representative
Nick Hughes
Nk OHS.A. &B.OST.A. INSPECTOR e
PROVINCIAL OFFENCES OFFICER
102-17345 Leslie Streef, Newmarket ON, L3Y 0A4
Title MOLComplianceFormsNewmarket@oniario.ca  Title
Tel: (647) 203-7447

Fax: (705) 715-740%

Signature - Signature @%/ Signature -




Ministry of Labour, Immigration, ~
Training and Skills Development Safe At Work Ontario @

Cperations Occupational H HS

Divisicn Health and Safety Fleld VISIf Repo”
Page 4 of 6

OHS Case ID: 04471SDXR630

Field Visit no:  04471SDXR431 Visit Date: 2023-FEB-27 Field Visit Type: INITIAL

Workplace Identification: ST DAVID CATHOLIC ELEMENTARY SCHOOL Notice ID:

240 KILLIAN ROAD, MAPLE, ON, CANADA Lé6A 1A8

<htips://www.pshsa.ca/training/ free-fraining/miitsd-workplace-violence-in-education-compliance-initiative-w
epinar>

* Public Services Health and Safety Association | Workplace Violence Risk Assessment Toolkit -
<https://www.pshsa.ca/resources/workplace-violence-risk-assessment-toolkit-for-the-educatiornssector>

Recipient Inspector Data Worker Representative
Nick Hughes
O.HS.A. & B.OST.A. INSPECTOR
Name Name
PROVINCIAL OFFENCES OFFICER
102-17345 Leslie Street, Newmarkef ON, L3Y 0A4
Title MOLComplianceFormsNewmarket@eontario.ca  Title

Tel: (647) 203-7467

Fax: (905) 715-7609
;*_- oo D S -




Ministry of Labour, Immigration, : =
Training and 3kills Development Safe At Work [ ontarlO @

Operations Occupational H *ot

Division Health and Safety Field Visit Repor’f
Page S5 of é

OHS Case ID: 04471SDXRé30

Field Visit no:  04471SDXR631 Visit Date: 2023-FEB-27 Field Visit Type: INITIAL

Workplace Identificafior: ST DAVID CATHOLIC ELEMENTARY SCHOOL Notice ID:

240 KILLIAN ROAD, MAPLE, ON, CANADA L&A 1A8

Order(s) /Requirement|(s) Issued To:
e Crg/Ind Role
YORK CATHOLIC DISTRICT SCHOOL BOARD Primary Employer

Mailing Address:
320 BLOOMINGTON RD, AURORA, ON, CA L4G OM1

Order(s) /Requirement(s) Description:
You are required fo comply with the order(s) /requirement|(s} by the dates listed below.

No Type ActReg Year Sec. Sub Clause Text of Order/Requirement Comply by Date
Code Sec.
1 Time OHSA 1990 32.0.3 4 The employer shall reassess the risks of workplace 2023-MAR-13
04471SDXR632 violence as often as is necessary to ensure that the

related policy under clause 32.0.1 (1) (a) and the
related program under subsection 32.0.2 (1)
continue to protect workers from workplace
violence. At time of visit safety plans for the
Kindergarten room 101 were not cbserved to
address personal protective equipment
requirements or safe use.

2 Time OHSA 1990 25 2 a The employer shall provide information, instruction 2023-MAR-03
04471SDXRé33 and supervision on the use and contents of safety
plans to workers working with or in proximity to
students requiring safety plans. At time of visit
safety plan function and content had not been
reviewed with all workers working with or in
proximity to students with safety plans.

3 Time OHSA 1990 25 2 a The employer shall provide information, instruction 2023-MAR-03
044715DX5634 and supervision on the use, storage and
maintenance of personal protective equipment to
workers working with students where personal
protective equipment is indicated by the safety
plan. At time of visit not all workers working with

Recipient Inspector Data Worker Representative
Nick Hughes
OHS.A. & B.OSTA.INSPECTOR
g PROVINCIAL OFFENCES OFFICER e
102-17345 Leslie Streef, Newmarket ON, L3Y 0A4
Title MOLComplianceFormsNewmarket@ontario.ca  Title

Tel: (647) 203-7447

Fax: (905) 715-7609
sounoe [N s 7% o [




Ministry of Labour, Immigration, Safe At Work Ontario @

Training and Skills Development

Operations Occupational : ot

Division Health and Safety Fleld VISI"' Repo”
Page 6 of 4

OHS Case ID: 04471SDXR630

Field Visit no:  04471SDXRé31 Visit Date: 2023-FEB-27 Feld Visit Type: INITIAL

Workpiace ldentificafiors ST DAVID CATHOLIC ELEMENTARY SCHOOL Noftice ID:

240 KILLIAN ROAD, MAPLE, ON, CANADA L&A 1AB

Order(s) /[Requirement(s) Issued To:
T Org/Ind Role

YORK CATHOLIC DISTRICT SCHOOL BOARD Primary Employer

Mailing Address:
320 BLOOMINGTON RD, AURORA, ON, CA L4G OM1

Order(s) /Requirement(s) Description:
You are required fo comply with the order(s} /[requirement(s) by the dates listed below.

No Type ActReg Year Sec. Sub  Clause Text of Order/Requirement Comply by Date
Code Sec.
students requiring personal protective equipment
use had received information or instruction on the
use, storage or maintenance of the personal
protective equipment.

Recipient Inspector Data Worker Representative
Nick Hughes
o OHS.A. & B.OSTA. INSPECTOR
PROVINCIAL OFFENCES OFFICER
102-17345 Leslie Street, Newmarket ON, L3Y 0A4
Title MOLComplionceFormsNewmarket@ontario.ca  Title
Tel: (647) 203-7447
Fax: (?05) 715-7609

& {

Name




Ministry of Labouwr, Immigration, ; =
Training and Skills Development Safe At Work 0 ﬂta ra 0

Operations  Occupationat Field Visit Report
Division Hecdlth and Safety -

' Page 1 of 9
OHS Case i 2BB35GDV4SY )
Feld Visit no:  028B838GFH45% Visit Date: 2023-MAR-24 field Visit Type: FQI.LQW-UP
Woﬂcp!cce Identification: GEDSE - PRINCE CHARLES PUBLIC SCHOOL Notice [Dr

_ 40 MORTON AVENUE, BRANTFORD, ON, CANADA N3R 2N§&
Telephone; JHC Stalus: Work Force #; Completed %
{517} TH2-94687 Aclive 31
Persons Contacted: _
Visit Purpose: PROVIDE THE DETAILED FINDINGS FROM THE PROACTIVE INSPECTION CONDUCTED ON THE 23 MARCH 2023
Visit Location: 349 ERIE AVENUE, BRANIFORD, ON - OFFICE .
Visit Summary: PROVIDE THE DETARED FINDINGS FROM THE PROACTIVE INSPECTION CONDUCTED ON THEZ3 MARCH 2023
FOLUSING ON THE PREVENTION OF WORKPIACE VIOLENCE

Detailed Narralive:
PURPOSE OF THE VISIE:

The Ministry of Labour, mmigration, Training and Skills Development is curently engaged in a heclth and safety
initictive focusing on warkplace viclence in elementary and secondary schools.

Workplace violence in the educafion sector is ¢ mojor, ongoing bsue. There i Increasing evidence that injuries
ore ocouning in elementary and secondarty schools thot affect eachers, educaliondl assistants, and other
workers. This inffiafive focuses one

- Provision of information, instruction, and supernvision, including for occasionol workers

~Training on and use of persondl profeciive equipment for workers

- Means of summoning immedicie gssistance

- Measures and procedures for preventing workpiace viclence during transifions, such as moving between
classrooms, reluming o school after prolonged absences, and during nonroutine aclivities [for example, fire
drilis, lockdowns, school assemblies and field fips)

- Workpiace violence risk reassessrent
- Work refusal process

Due 1o timing, the detdiled findings from the field visit conducted on the 23 March 2023 were not provided at
that fime and are included in this fleld visit repor,

INSPECTOR'S ACTIONS/FINDINGS;

~ihe workplace is an elementary school employing approximately 31 workers providing education fo
approximately 217 studenis

- the employer reported that there are 4 aclive Be Safe Plans currently af the workplace, with 5 of those Be
Safe Plans in ploce due 1o curent aggressive behaviour(s) fowards ofhers
- the workpiace has two self-contained ciassrooms; Austism Spectrum Disorder |{ ASD] Classroom with 4 studenis

Recipient Imspector Data
SHELLY SPEIR

H3A & B.OSTA INSPECTOR
ROVINCIAL OFFENCES OEFICER
StW, 14ih Fir, Hamdlton, ON, L8P 4Y7
LIHSHAMILTONEASH@CNIOrio.co

Tek {9058) 379-4557

Fox: {905} 577-1324

ture @Mﬁé/&/{ Sign
= { t

MNa

Tifle Tile

65545




Ministry of Labour, Immigration, . EA
Training and 8kills Development Safe At Work O ntaﬂﬁ W

Operafions  Occupationat Field Visit Repeﬂ
Division Health and Safety

B Page 20i ¥
OHS Case 1D 028835GDV457 :
Field Visit no:  02883SGFH459 Visit Date: 2023-MAR-24 Field Visit Type: FOLLOW-UP

Workplace Identificatiors GEDSB - PRINCE CHARLES PUBLIC SCHOOL Notice ID:
40 MORTON AVENUE, BRANTFORD, ON, CANADA N3R 2N5

and a Infensive Support Classroom

-the employer reporied that 5 of the 4 Be Safe Plans for aggressive behaviour are in the ASD Classroom

- the empioyer further reported that o Be Sofe Plon B in place for ¢ student in Kindergarten and that they care
currently in process of creating o Be Safe Plan related to aggressive behawviour for a sfudent in o another
Kindergarten class '

- the specior observed o Workplace Violence binder in the Office which was reporied o be reviewed by o
visitor to the workplace - the binder included ¢ copy of the Nofification of Risk map ideniifving locaiions within
the workplace whete studsnis with Be Safe Plans reldied o oggressive behaviowr are locaied, aswell O3
Viclence Awareness for Students documenis with a photo, for each student whe hos ¢ current Be Safe Plan at
the workplace - the Viclence Awareness for Students documents identify triggers specific for each student ong
intervention sirategies which can be followed.

- the emplover reporied that workers ot the workplace who work with or may work with a student who hos a
Be Safe Plan, including occasional workers, have access o a paper copy of the cureni Be Safe Plan for thot
student{s} in the classroom

- ORDER SSUED to provide informaiion ond instruciion to alt workers working with students who hove Be Saofe
Plams for aggressive behaviour on the deidils of the curent 8e Sofe Plans because there was no
documerdation fo support that this review had occurred for the cument Be Sofe Plans- the emplover s
axpected fo provide sign offs o achieve complicnce with ihs order,

- he workplace parties reported thot the workploce has the ability to move EAs assigned o the workplace fo
work with students wilh Be Safe Plans in place due to aggressive behaviour{s) and o assign occasional
Educational Assisfants {EA] o sludents who present o fower risk - the employer agreed o ensure that arecord
of sign off by occasional workers working with students who have a Be Safe Plon for aggressive behaviow of
this workplace i maintained going forward,

- the workplace parlies reported that ol workers are required o complete an annual refresher fraining on the
employer's workpiace violence and horassment policies and programs, as well as the process of infficling o
work refusal af the workplace

-the employer confirmed that ait workers who work with sfudenis who have a Be Safe Plan are required to
complete Behaviour Managernent Systern [BMS) Training once every two vears - the employer confimed that
all EAs ot this workplace assigned o o student with o Be Safe Pian due o aggressive behaviour hove current
BMS training. The employer further reported that other workers who work with sfudents whe have Be Safe Plans
for aggressive behaviour will compilete BMS iraining in Apnit 2023 - ORDER ISSUED.

- the workpiace parties also reported that os of September 2022, ol workers are required {0 complete on
onfine training program focusing on identifying escalating behaviours, dis-engagement and de-escalation

Recipient ispector Dol Worker Represenialive
SHELLY SPEIR
OHSA, & BOSTA BSPECTOR
PROVINCIAL QFFENCES QFFICER
119 King 8t W, 14th Fir,, Homition, ON, 18P 4Y7
MOLHSHAMETONEAST@oniario.ca Title
Yol (§05) 379-4557
Fo: (905} 577-1324

S?gnoture; Qg(LQ_Q@ /g/

{

Name Name

Title

Signaiyre

45545




Ministry of Lobour, immigration, Safe At Work O nt a ri o)

Tectining aind Skills Davelopment

Operaiions’  Occupalionat ' Field Visit Repor‘i’
Divisiony Hegith and Safety

Page 3 of 9
OHS Cose iD;  028835GDVAS7
field Visit no:  (28835GFHASY Visht Date: 2023-MAR-24 Field Visi Type: FOLLOW-UP
Workplace Idenfification: GEDSE - PRINCE CHARLES PUBLIC SCHOOL Nedice 1D

40 MORTON AVENUE, BRANTFORD, ON, CANADA N3R 2N§

techniques, efc. - the employer reported that this fraining program includes an owareness level of BMS
techniques with the exception of blocks/holds/restraints. At the time of the fleld visit, the employer confimed
that ait workers ot This workploce have completed this raining.

- the workplace parties reported that the workplace viclence risk assessment is conducted ot feast annually or
aryiime o change would require o review {e.g. change in schootl layout, new siudent af the school, efe.}

- the. workplace viclence risk assessrend for this workpiace was last completed on January 20, 2023 - the
employer confirmed that there were no ouisianding or in process confrols needing implemeniation of this fime
related o workplace violence

- ORDER 1SSUED o re-assess the risks of workplace violence specific io the relocation of the ASD Classroom fo
its curent location considsting the layout of the classroom, environmental factors {femperature, lighting, noise,
sic.}

- ORDER ISSUED o assess the risks of workplace violence in the Kindergarten Classroom where ¢ Be Safe Plan s
being crecded for a studert - this risk assessment needs to include but not e limited fo objects of opporiunity
which this student throws and condrols 1o address this hozard {e.g. secure cupbocuds)

- the emplover confirmed that coples of the workplace violence risk assessmenis are readily avdilable io the
JHSC via a shared diive

-t the fime of issuing this report. the emplover confirmed that the sensory room has been sef vp - the
employer agreed fo ensure that workers understand the purpose and use of this space
-at the time of this field visit, the emplover reported that the sensory room is not part of any Be Safe Plan

- the workplace parties reported that workers working In the ASD Classroom ore required o wear anm guards
o oil #imes and fo weor a profeciive heimel when working in close proximity 1o one studeni In the ASD
Classroorn - the inspector observed this praciice during the field visit. However, # wos noted thal one of the
student's bit and latched onto a worker's amm guard causing damage fo the PPE

-based on discussions with the workplace parfies regarding the workplace violence regorts and injury reperis
at this workplace reiafed o aggressive behaviours from students to workers, orders with respect to personal
protective equipment {PPE} Include:

- ORDER ISSUED fo provide appropriate personat protective equipment o workers working in the ASD
Classroom o protect them from injury when being bitten on the forearms

- ORDER ISSUED to provide personal protective equipment to workers working in close proximity 1o the student
in the Kindergarten classroom whose Be Safe Plan is being creoted 1o protect them from being scraiched

- the workplace parties reported that there is a reporling process for Incidents of workplace violence which

Recipien{ inspecior Daila Worker Representalive
SHELLY SPEIR
OHSA & B.OSTA INSPECIOR
PROVINCIAL OFFENCES QFFHCER
112 King 3§ W, 14fh Fir, Homilton, ON, L8P 4Y7
Title MOLIHSHAMILTONEAST@oniario.co
‘ Tel: (905} 3794557
Fox: {905} §77-1324

Signature M%L_g&;?{ -&{, P Signatur
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Workplace idenfificatiors GEDSB - PRINCE CHARLES PUBLIC SCHOOL Nofice I
40 MORTON AVENUE, BRANTFORD, ON, CANADA N3R 2N5

includss invesfigation and corrective octions, and that there is aiso an injury/incident reporting process
rmangged in a simifar manner

- the workplace parties agreed thot the JHSC is provided information with respect fo incidents of workplace
viclence and injuries sustained as ¢ resuli of workpiace viclence- the workplace parlies reporied thot this is
discussed monthly of the JHSC meefing

- the workplace parties ogreed that Incidents of workpiace violence moy include a debrief, contoct with )
parents, o review of the Be Safe Plan, and may involve the provision of other resources such os the Safe :
Schools Team, ihe Complex Behaviour intervention Team {CBIT}, invoivement from the Lead EA, eic,

- the workplace porties reporied thot workers are able to summon immediate assistance in muliipie ways
including the PA systemn, o cell phone, and by the use of walkie-dalkies - the emplover reported that o draft
wiitten procedure regarding the use of equipment 1o summon immediate assistance has been creafed and
going through final approvals

- the workpluce parties reporfed that the ‘equipment used o summon immediate assistance is maintained ond
function fested by fhe workers - ihe Inspecior observed the use of walkiestalkies twice during the field visit

-the workpiace parties expressed that alfendance and stoffing issues are on-going challenges, as well as the
dedcline In the avallability of individudls frained to work in support reles {e.g. EAs, CYW, etfe.] and qualified
teachers

-the workplace parfies noted concems regarding the Inability fo suspend a student befors grade 4 !

ADDITIONAL COMMENTS:

- it wass reporied 1o the inspecior that there Is no educationat programming which has been created for

students in the ASD Classroom which Is contributing o the aggressive behaviour :
- was also reporfed to the Inspecior that infervention from the CBTeom and Lead EA has occured in both :
the ASD and Kindergarten Classrooms, but that due to other circumstances, that intervention has not been :
consistent - the employer Is sncouraged o ensure that these processes confinue in efforfs fo minimize injuries

o workers. This shouid include o specific review of the 8e Safe Plans by all parties to ensure that he

processes/aquipment required in the Be Safe Plans is In place and is being foliowed. The employer is aiso

encouraged to ensure thot specific responsibilities with respect 1o implemeniation of the Be Safe

Plans/changes/etc. is cleardy defined fo ol workplace parfies. The employer i aiso highly encouraged 1o

ersure that inpul/particlpation from the EAs with respect {o the Be Safe Pians occurs, :
-1t was also reporfed to the Inspector that significant absentesism in the ASD Classroom has occured in 2023, !

Recipient rspecior Dala Worker Represeniafive
SHELLY SPFRiR

’ OHSA. & BLOSTA INSPECTOR
Name

PROVINCIAL OFFENCES OFFICER Name
119 King St W, 1418 Flr., Hamilion, ON, L8P 4Y7
Tifle - MOLIHSHAMILTONEAST@oniario.ca Title
' Tel: {905} 379-4557
Fox: [905) 577-1324
Signoture
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with some of that being related o Injuries

-t wess reported 1o the Inspecior that two workers had received head Injuries/concussions from being siruck
by a student's communication tablet fheavier than regular fablet) in the ASD Classroom - ORDER 1SSUED o
implemant measures to protect workers from the hazard of belng struck by @ communication tablet in the ASD
Classroom

- mciny concerms were axpressed o the inspecior regarding the scheduie In place of the fime of the field visit
for moving FAs between students with Be Safe Plans - the employer is encouraged to discuss the schedule with
off porlies Invoived {EAs, Pincipal, LRT) o try 1o come up with what works best for the sludenis. The employeris
tilso advised that should workers {EAs and Teachers] move between different students throughout the day,
“ranster of accountability’ process needs 1o be implemented o snsure effective communication regarding
the status of the students takes place during these changes.

7 ORDERS ISSUED
RESOURCES:

* Workplace Viclence in School Boards: A Guide fo the Law
hitps:/fwww.ontarfo.cafdocumenti/workpiace-violenceschootboards-guide-low?

_go=2 200025254.788343372.1578088667-332171705.150972825%

* Guide to the Occupational Heolth and Safely Act | Part V: Right fo refuse or to sfop work where healih and
safely in danger | ontario.ca

hifps:/ fiwww.oniardo.cafdocument/guide-occupationakhediirond-sefety-act/partv-ighirefuse-or-stop-work-
where-health-ond-safely-danger

* Part Vit Noflces | Guide o the Occupational Health and Safeiy Act | onfario.ca

hitps:{ fvrvew oritario. cofdocument/guide-cccupationathedlihand-sofety-act/partvdinotices

= Public Services Health and Safely Associafion | MUTSD: Workpiace Violence in Education Compliance
infliative Webinar [pshsa.cod
htips://www.pshsa.co/iraining/free-training/miitsd-workplace-viclence-in-educationcompliance-inffiative-we
binar

+ Public Services Health and Safely Association | Workplace Yiolence Risk Assessment Toolki

hitps:/ favww.pshsa.cafresources/werkploceviclencesisk-assessment-oolkit-or-the-educalionsecior

A COPY OF THIS REPORT SHALL BE POSTED IN THE WORKPLACE WHERE T WHLL COME TO THE ATTENTION OF THE
WORKERS. ‘

Recipient Inspactor Dala Worker Represeniafive
SHELLY SPEIR
O.HIA & B.OSTA INSPECTOR
PROVINCIAL OFFENCES OFFICER
119 King SI W, 141 Fir,, Hamilfon, ON, L8P 4Y7
MOLIHSHAMILTONEAST@oniario.co Tille
Tel {205} 379-45857
Fox: {$05) 577-1324
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- Orderfs} [Requirement(s] Issued To:
To: _ Orglind Role
GRAND ERIE DISTRICT SCHOOL BOARD Primary Employer

Mdlling Address;
349 ERIE AVE, BRANTFORD, ON, CA N3T 5V3

Order(s) [Requirement(s] Description:
You are required to comply with the order(s} frequirement(s) by the dafes fisted below.

No Type | AciReg Yewr Sec.  Sub Clouse Text of Order/Requiremnent Compiy by Dale
Code Sec,
1 ‘ﬁmie OHSA 1990 3203 4 Pursuant to section 32.0.3{4) of the Occupaiional  2023-MAR-31
028835GFI460 ‘ Health and Safely Aci/1990. the employer shall

reassess the risks of workplace violence us offen
as is necessary fo ensure that the relafed policy
under ciaguse 32.0.1 {1) (o} ond the related
program under subsecton 32.0.2 {1) continue fo
protect workers from workplace violence, The ASD
Classroom had been moved fo o different
classroons and d reassessment of the risks of
workplace viglence had not been conducied. The
emplover shall comply with this order on or before
31 March 2023,

2 Tme OHSA 1990 3203 4 Pursuant to section 32.0.3{4) of the OHSA/1990, the 2023-MAR-31

020835GFI441 employer shall reassess the risks of workplace
violence as offen os is necessary 1o ensure that the
reiated policy under clause 32.0.1 (1} {4} and the
related program under subsection 32,0.2 (1)
confinue to protect workers from workplace
vioience. A Be Safe Plan lor aggressive behaviour
was being crealed for ¢ student in a Kindergarfen
Class reported to scrafch, kick and throw things of
workers and o reassessment of the risks of
workpiace violence had nol been conducted for

Recipient inspecior Dala Worker Represenialive
SHELLY SPEIR

O.HSA & BOSTA, INSPECTOR
PROVINCIAL OFFENCES OFFICER
112 King St W, 141h Fir, Homilfon, ON, L8P 4Y7
fitie : MOLIHSHAMITONEAST@ontario.ca Title
tet {¥08) 379-4557
Fox: {905} 577-1324
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Fleld Visit no:  Q2B835GFH45% Visit Daler 2023-MAR-24 Fisld Visit Type: FOLLOW-UP
Workplace identificaiorn: GEDSB ~ PRINCE CHARLES PUBLIC SCHOOL Notice ID
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Order(s) fRequirement(s] issued To:

Tor Qrgfind Role
GRAND ERIE DISTRICT SCHOOL BOARD Primary Employer
Mailing Acidress:

349 ERIE AVE, BRANIFORD, ON, CA N3T5V3
Orderfs} Requirement(fs) Description:
You are required fo compiy with the order{st frequiremeni(s} by the dates listed below,

No Type AciReg Yeor Sec. Sub Clouse Text of Order/Requrement Comply by Daie
Code Sec.

oblect of opporduniy in this classroom, The
employer shall comply with this order on or before
31 March 2023,

3 ‘Time COHSA 1990 25 2 h  Pursuant to section 25(2){h) of the OHSA/1990, the 2023-APR-07

0ZB835GF1462 employer shall fake every precaution regsonable
in the circumsiances to profect a worker in the
ASD Classroom from being shuck by a
communication tablet used by a student in the
class. it was reporied to the Inspector that fwo
warkers in the A3SD Ciassroom had been shuck in
the head by a tablel thvown by a sludent and
although helmets had been provided and are
required fo be worm when working close {o this
student, measure hud not been fcken to
secure/conbrol the fablet. The employer shall
comply with this order on or before 07 Aprit 2023,

4 Time OHSA 19%0 25 2 h  Pursuant jo section 25(2)(h) of the OHSA/1990, the 2023-MAR-31
02BB3SGFI443 empioyer sholl fake every precaution reasonable
in the circumstances fo protect a worker in the
ASD Ciassroom from being injured from a bite on
the forearm. A siudent in the ASD Classroom had
bitten and laiched onto a worker's arm guard and
caused damage and workers reporfed thot

Recipient nspecior Datg Worker Represenigiive
SHELLY SPEIR
OHSA & BOSTA INSPECICR
PROVINCIAL OFFENCES OFFICER
119 King $1 W, 14ih Fir,, Hamitfon, ON, 18P 4Y7
Tille HMOUHSHAMILIONEAST@oniorio.ca Title
Tel {705} 379-4557
Fax: {9058} 577-1324
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OHS Case D (J28B3SGDV457
Feid Visli no  §2BB35GFHA59 visit Date: 2023-MAR-24 Feld Visi Tepe: FOLLOW-UP
Workplace identificatiors GEDSE -~ PRINCE CHARLES PUBIIC SCHOOL Nofice II;
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Order{s] [Requiremenifs} Issued To:
Tor Org/ind Role
GRAND ERIE DISTRICT SCHOOL BOARD Piimary Employer

Mailing Address!
349 ERIE AVE, BRANTFORD, ON, CA N3T5V3

Orderfs} [Requirermnent(s} Description:
You ere required to comply with the order(s} fequiremerd{s] by the dates listed below.

Mo Type AclReg Yeor Sec. Sub Clause Text of OrderfRequirernent Comply by Date
Code Sec.

wearing fwo arm guards as directfed by the
ampioyer is not possible, The employer shal
comply with $his order on or before 31 March 2023,

5 Time COHSA 1990 25 2 h  Pursuant to seclion 25{2)(h) of the OHSA/1990, the 2023-MAR-31

028835GFI444 empioyer shall ake every precoution reasonable
in the circumsiances fo protect a worker from the
being injured when scraiched by o student in the
Kindergarfen Classroom where ¢ Be Safe Plan is
heing created for the sfudent. It was reporied ihat
a student in the Kindergarden Classroom where g
Be Safe Plan is being crealted for aggressive
behaviour scratches workers ond no FPEls
currently required to be worn by workers. The
amployer shall comply with this crder on or before
31 March 2023,

6 Time OHSA 1990 25 2 a  Pursuant fo seclion 25(2){a] of the OHSA/1990, the  2023-APR-07
0ZBB3IGFEAST7 employer shall provide informatlon, insfruciion and
supervision fo o worker fo profect the health or
sufety of the worker, There wos no documentation
to support that workers working with siudenis that
have Be Safe Plans for aggressive behaviour have
reviewed the current Be Safe Plans, The employer
shall comply with this order on or before 07 April

Reciplent nspector Dala Worker Representafive
SHELLY SPEIR
O.HSA. & B.OSTA, INSPECTOR
PROVINCIAL OFFENCES OFFICER
119 King St W, 14ih i, Homilton, ON, L8P 4Y7
Title : MOLIHSHAMILIONEAST@ontario.ca Title
‘ Tel: {9081 379-4587
Fax: {908} 577-1324
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Page 9 of 9
OHS Case 1D 028835GDV457
Field Visit nor  028838GFH4A5Y Visit Dofer 2023-MAR-24 Field Visit Type: FOLLOW-UP
Workplace identification: GEDSB - PRINCE CHARLES PUBLIC SCHOOL Notice 1D
40 MORTON AVENUE, BRANTFORD, ON, CANADA N3R ZN5
Order{s}] [Requirement{s} lssued To:
1oz Orgfind Role
GRAND ERIE DISTRICT SCHOOL BOARD Primary Employer
Mailing Address:
349 ERIE AVE, BRANTFORD, ON, CA N3T5V3
Orderfs] [Requirerneni{s} Description:
You are required fo comply with the order{s] sequirernent(s} by the dates listed below.
Mo Type  AclReg Yeor Sec.  Sub Clouse Text of Order/Requirement Comply by Date
Code Sec,
2023,
7 Time OHSA 1990 25 2 a  Pursuant fo seclion 25(2}{a) of the OHSA/1990, the 2023-APR-28
028835GF468 employer shall provide information, insiruction and
: supervision fo « worker fo profect the health or
safety of the worker, Not all workers working with
students whe have Be Safe Plans for aggressive
behaviours have current BMS Training (or
equivaient). The employer shall comply with this
order on or before 28 April 2023.
Recipient inspector Dale Worker Represeniaiive
SHELLY SPEIR
Name OHS.A, & B.OSTA. INSPECIOR

Nome

PROVINCIAL OFFENCES OFFICER
19 King SEW, 14t Fir., Homillon, ON, L8P 4Y7

Tile MOLIHSHARMILTONEAST@ontario.ca Tifle
Tek {905) 379-4557
Fax: [$05) 577-1324
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Workplace Violence in Education Initiative 2022-2023

Initiative Rationale

Workplace violence in the education sector is a major, ongoing issue. There is increasing
evidence that injuries are occurring in elementary and secondary schools that affect
teachers, educational assistants, and other workers.

In 2017, a provincial working group on health and safety was established and resources
were created to assist school board employers in protecting workers. A survey of
education stakeholders was undertaken in June 2019 which identified significant gaps in
implementation across the province.

Workplace Violence in School Boards: A Guide to the Law was developed by MLITSD,
Ministry of Education, and members of the Provincial Working Group on Health and
Safety and released in March 2018.

Workplace violence events in the education sector, as reported to the MLITSD, spiked in
2019 and have been on the rise again following a return to in-person learning in 2021
and 2022.

Workplace Violence in the Education Sector
2018-2022
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e \/iolence

Workplace violence incidents can be broken into two basic clusters:
« incidents that occur working with students with exceptional needs

e incidents that occur related to criminal type violence either between students or
students to workers

Employers and unions in this sector often face challenges dealing with these types of
incidents because of the cross obligations under the Education Act and the Occupational

Internal Use Only
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Health and Safety Act. Work refusals in this sector are frequent and often result in a
workplace party launching a s.61 appeal. These appeals consume significant resources
from all parties.

Phase 1: Compliance Assistance

The MLITSD, in partnership with the Public Service Health and Safety Association, will
provide compliance assistance to workplaces from April 1, 2022 through March 31,
2023.

Phase 2: Focused Inspections

The enforcement phase of the initiative will take place from February 1 to March 31,
2023.

Inspection target: 10 cases per management unit during this time period.

Workplaces

The focus of this initiative is provincially funded elementary and secondary schools. This
initiative does not include private schools.

Inspectors may make visits to school board offices or individual schools, based on local
field intelligence.

STCs

*Primary_IHSP Initiative: Workplace Violence in Education 2023

*Secondary_IHSP Initiative: Workplace Violence in Education 2023

Inspectors are to use the primary STC for proactive field visits during the initiative and
the secondary STC for reactive field visits when appropriate.

Note: Inspectors will need to synchronize their ICE to pick up the new STC codes.

Key Focus for Inspectors

This initiative will focus on the following:

e Provision of information, instruction, and supervision, including for occasional
workers.
e Training on and use of personal protective equipment for workers.
e Means of summoning immediate assistance.
e Measures and procedures for preventing workplace violence during transitions,
such as:

Internal Use Only
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0 moving between classrooms
o returning to school after prolonged absences
0 non-routine activities (for example, fire drills, lockdowns, school
assemblies and field trips)
e Workplace violence risk reassessment
e Work refusal process

Provision of information, instruction, and supervision, including for occasional
workers

Under the OHSA subsection 32.0.5(2) employers must provide information and
instruction that is appropriate for the workers on the contents of the workplace violence
policy and program. This includes the measures and procedures in the violence program
to control risk, how to summon immediate assistance, how to report incidents of
workplace violence to the employer or supervisor and how the employer will investigate
and deal with incidents, threats or complaints.

All workers (e.g. part-time, itinerant, occasional/supply staff, teacher’s, education
assistants, custodians etc.) must know, understand and be able to carry out the
measures and procedures in the workplace violence program.

Under the OHSA clause 25 (2) (a) employers must provide information, instruction, and
supervision to a worker to protect the health and safety of the worker. Under the OHSA
clause 27 (2) (a) a supervisor has a duty to advise workers of any actual or potential
health and safety dangers of which the supervisor is aware. Workers in jobs with a higher
risk of violence may require more frequent or specialized training. For example, teachers
and education assistants may need to be trained to recognize and manage violent
behaviours, de-escalate violent behaviours, follow emergency response procedures, etc.

Workplace violence risk reassessment

Under the OHSA subsection 32.0.3 (4) an employer must reassess the risks of
workplace violence as often as is necessary to ensure that the related policy and the
program continue to protect workers from workplace violence.

Work refusal process

As per OHSA clause 43 (3)(b.1) a worker may refuse to work or do particular work where
they have reason to believe that workplace violence is likely to endanger them.

The OHSA sets out a specific procedure that school boards must follow in any work
refusal. It is important that workers, school boards, supervisors, members of JHSC,
MJHSCs, or health and safety representatives have been trained and follow the
procedure for a lawful work refusal. (See Appendix B — Procedure for a work refusal)

Internal Use Only
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Paragraph 3 of section 3 of Regulation 857- Teacher's Regulation states that Part V of
the OHSA does not apply to a teacher where the circumstances are such that the life,
health or safety of a student is in imminent jeopardy. When a teacher refuses work the
employer must determine based on a factual investigation of the specific circumstances
whether 3(3) of the Teacher’s Regulation applies or not. If the teacher cannot refuse
work (i.e. paragraph 3(3) of the Teacher’s regulation applies) the employer must
investigate the health and safety complaint and take every precaution reasonable in the
circumstances to protect the health and safety of the teacher.

Teaching assistants, education assistants, office workers, custodial workers, and other
workers in school boards who are not teachers as defined in the Education Act have the
right to refuse work where it is reasonable to believe that workplace violence is likely to
endanger them.

Some questions to ask the employer

e Has the worker received appropriate information and instruction on the measures
and procedures in the violence program to protect themselves?

o Does this include specific measures and procedures for preventing violence
during transitions?

e Have the measures and procedures in the violence program been implemented?
For example:

o Can workers summon immediate assistance?

o Are safe work practices being followed?

o Are workers wearing the PPE that the employer requires them to wear?
o If no, what are the barriers to implementation?

e Has the worker been provided with information, including personal information,
related to a risk of workplace violence from a person with a history of violent
behaviour, as appropriate? (Refer to Workplace Violence Schools Inspector tool
kit September 2018 final (2).pdf (sharepoint.com)

¢ Do the measures and procedures include how to protect the worker from a violent
person? (for example some school boards may develop and implement safety
plans — refer to Appendix F: Truncated Student Safety Plan and Appendix G:
General Safety Plan in the Workplace Violence in School Boards: A Guide to the
Law).

Internal Use Only
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¢ Has the employer reassessed the risk of workplace violence as often as is
necessary to ensure that the related policy and the program continue to protect
workers from workplace violence?

¢ |s the employer aware of the work refusal process?

Narrative

Inspectors may wish to include a narrative in field visit reports under this initiative.
Additional information may be added, as appropriate.

The narrative can be found in Appendix A of this document
Internal Resources
MLITSD-PSHSA Joint Letter

MLITSD Workplace Violence in Education Initiative joint letter - FINAL.docx

MLITSD-PSHSA Webinar
MLITSD PSHSA Webinar Workplace Violence in Education - FINAL.pptx

MLITSD Inspector resource toolkit (2018)

Workplace Violence Schools Inspector tool kit September 2018 final (2).pdf
(sharepoint.com)

External Resources

Workplace violence in school boards: A quide to the law | ontario.ca

Understand the law on workplace violence and harassment | ontario.ca

Preventing workplace violence and workplace harassment | ontario.ca

Guide to the Occupational Health and Safety Act | ontario.ca

Supervisors under the Occupational Health and Safety Act | ontario.ca

Part V: Right to refuse or to stop work where health and safety in danger | Guide to the
Occupational Health and Safety Act | ontario.ca

Req. 857: TEACHERS (ontario.ca)

Public Services Health and Safety Association | Workplace Violence Risk Assessment
Toolkit for the Education Sector (pshsa.ca)
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Appendix A: Narrative

The Ministry of Labour, Immigration, Training and Skills Development is currently
engaged in a health and safety initiative focusing on workplace violence in elementary
and secondary schools.

Workplace violence in the education sector is a major, ongoing issue. There is increasing
evidence that injuries are occurring in elementary and secondary schools that affect
teachers, educational assistants, and other workers.

This Initiative focuses on:

e Provision of information, instruction, and supervision, including for occasional
workers.
o Training on and use of personal protective equipment for workers.
0 Means of summoning immediate assistance.
0 Measures and procedures for preventing workplace violence during
transitions, such as:
* moving between classrooms
= returning to school after prolonged absences
* non-routine activities (for example, fire drills, lockdowns, school
assemblies and field trips)
o Workplace violence risk reassessment
e Work refusal process

You can call 1-877-202-0008 anytime to anonymously report workplace health and safety
incidents or complaints.

Resources

¢ Workplace Violence in School Boards: A Guide to the Law

o Guide to the Occupational Health and Safety Act | Part V: Right to refuse or to
stop work where health and safety in danger | ontario.ca

o« Part VII: Notices | Guide to the Occupational Health and Safety Act | ontario.ca

e Public Services Health and Safety Association | MLITSD: Workplace Violence in
Education Compliance Initiative Webinar (pshsa.ca)

e Public Services Health and Safety Association | Workplace Violence Risk
Assessment Toolkit

Internal Use Only
MLITSD, Occupational Health and Safety Branch, IHSP



Workplace Violence in Education Initiative 2022-2023

Appendix B: Procedure for a work refusal

Excerpt from Guide to the Occupational Health and Safety Act | Part V: Right to refuse or
to stop work where health and safety in danger | ontario.ca

First stage
1. Worker considers work unsafe.

2. Worker reports refusal to his/her supervisor or employer. Worker may also wish to
advise the worker safety representative and/or management representative.
Worker stays in safe place.

3. Employer or supervisor investigates in the presence of the worker and the worker
safety representative.

4. Either:
a. Issue resolved. Worker goes back to work.
b. Issue not resolved. Proceed to the second stage
Second stage

1. With reasonable grounds to believe work is still unsafe, worker continues to refuse
and remains in safe place. Worker or employer or someone representing worker
or employer calls MLITSD.

2. MLITSD Inspector investigates in company of worker, safety representative and
supervisor or management representative.*

3. Inspector gives decision to worker, management representative/supervisor and
safety representative in writing.

4. Changes are made if required or ordered. Worker returns to work.
* Pending the MLITSD investigation:

e The refusing worker may be offered other work if it doesn't conflict with a collective
agreement

o Refused work may be offered to another worker, but management must inform the
new worker that the offered work is the subject of work refusal. This must be done
in the presence of:

o a member of the joint health and safety committee who represents workers;
or

Internal Use Only
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o a health and safety representative, or

o a worker who because of his or her knowledge, experience and training is
selected by the trade union that represents the worker or, if there is not
trade union, by the workers to represent them.

Is a worker paid while refusing to work?

Per the Guide to the OHSA:

The Ministry is of the view that the worker is at work during the first stage of a work
refusal and is entitled to be paid at his or her appropriate rate.

A person acting as a worker representative during a work refusal is paid at either the
regular or the premium rate, whichever is applicable [subsection 43(13)].

Can an employer discipline a worker for refusing to work?

No. The employer is expressly prohibited from penalizing, dismissing, disciplining,
suspending or threatening to do any of these things to a worker who has obeyed or
sought enforcement of the OHSA [subsection 50(1)]. Please see Part VI of this guide
— Reprisals by the employer prohibited — for more information.

Internal Use Only
MLITSD, Occupational Health and Safety Branch, IHSP
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MEMORANDUM

To: Ontario Region School Board Locals and National Staff
From: Laura Walton — President OSBCU
Paul Sylvestre— CUPE National Health and Safety Representative

Re: MLITSD Initiative — Workplace Violence in the Education Sector

Note: This memo and the related webinar are intended for Ontario K-12 CUPE Local Executive
Committee members, stewards, health and safety leads and those representing CUPE
members on a Joint Health and Safety Committee (“JHSC") or as a Health and Safety
Representative (“HSR”)

Each year, the Ministry of Labour, Immigration, Training and Skills Development (“MLITSD")
plans initiatives to raise awareness about specific workplace hazards and enforce compliance
with the Occupational Health and Safety Act (“OHSA”) on those specific hazards. The scope of
an upcoming compliance initiative will focus on workplace violence (“WV”) in the education
sector. The initiative has two phases.

Phase 1: Education, outreach and awareness
. April 1, 2022 to March 31, 2023

° Compliance support with the Public Services Health and Safety Association (PSHSA)
Phase 2: Inspection blitz

° February 1, 2023 to March 31, 2023

° Workplace field visits conducted by MLITSD health and safety inspectors to check that

school boards are complying with the OHSA and its regulations, and to raise awareness about
specific workplace issues.

To support CUPE/OSBCU education worker locals in this initiative, the following memo includes
legislative information, issues to potentially raise with MLITSD inspectors, best practices and
resources. Any deficiencies identified in health and safety programs and training can be
addressed directly with the employer at the next JHSC meeting or with an inspector should they
choose to inspect a CUPE workplace during the inspection blitz.

Reminder: A complaint about health and safety can always be filed with the MLTSD HERE.

OSBCU will hold a webinar on this initiative on January 23, 2023 (11am — 12:30pm) and
January 25, 2023 (6pm — 7:30pm).

Register here: https://us02web.zoom.us/webinar/register/WN vV8SCYZ-QgWXufgCFLIwyg

NOTE: The following is for CUPE information purposes. It is not legal advice, nor does it replace OHS legislation.




Legislative Requirements for Workplace Violence

The OHSA sets out minimum requirements for all workplaces in Ontario. It includes duties for
workplace parties (employers, supervisors, workers, etc.) which must be complied with at all
times. Often the minimum requirements of the OHSA are not sufficient to protect workers from
specific hazards in the workplace. For this reason, a JHSC or HSR should continually identify
unsafe situations, gather information about hazards and make recommendations to improve
workplace conditions.

Although MLITSD inspectors provide advice on improving health and safety conditions and help
workplace parties work together on shared concerns, they are primarily concerned with ensuring
workplace parties comply with their minimum legislative duties.

The definition of WV in the OHSA has three components; 1) the exercise of physical force
against a worker, 2) attempts of physical force against a worker and threats to use physical
force against a worker. Acts of violence under the criminal code will generally fall under the
definition of WV. Notably, a student does not need to have the capacity to understand that their
behaviour could cause physical injury to fall under the definition of WV. A school board may
attempt to minimize WV by using words like aggressive reactions or responsive behaviour, etc.
However, actions or threats that result or could result in bruising, scratches, scrapes, and cuts
typically fall under the definition of WV. Employers are expected to identify and deal with
inappropriate and/or unacceptable behaviours early to minimize the potential for these actions
to lead to workplace violence.

School boards have general and specific duties under the OHSA to ensure workers are
protected from the risks of WV.

General Duties: An employer must:

° Ensure workers receive appropriate training, information and supervision to protect
themselves from the risks of WV [s. 25 (2) (a)]

. Acquaint workers and supervisors with risks of WV in the workplace [s. 25 (2) (d)]

. Take every precaution reasonable to protect workers from WV [s. 25 (2) (h)]

° Take every precaution reasonable to protect workers that may be exposed to physical

injury from domestic violence in the workplace [s. 32.0.4]

Specific Duties: An employer must:

o Have a policy related to WV and a program to enforce the policy [s. 32.0.1 (1) (a), s.
32.0.2 (2)]
° Review the policy annually and, if there are six or more regularly employed workers at

the workplace, post a written copy of the policy [s. 32.0.1 (1) (c), (2), (3)]

1 Workplace violence means “the exercise of physical force by a person against a worker, in a workplace,
that causes or could cause physical injury to the worker; an attempt to exercise physical force against a
worker, in a workplace, that could cause physical injury to the worker; a statement or behaviour that it is
reasonable for a worker to interpret as a threat to exercise physical force against the worker, in a
workplace, that could cause physical injury to the worker.”



. Ensure the program related to WV includes:

0 Measures and procedures to protect a worker from the risks identified in an
assessment or reassessment of the risks of WV [s. 32.0.2 (2) (a)]

0 Measures and procedures for summoning immediate assistance when WV
is occurring or likely to occur [s. 32.0.2 (2) (b)]

0 Measures and procedures for workers to report incidents of workplace [s.
32.0.2 (2) (c)]

0 Steps the employer will take to investigate and deal with incidents of WV [s.
32.0.2 (2) (d)]

o Ensure general and specific risks of WV at the workplace are assessed and reassessed
as often as necessary to protect workers [s. 32.0.3 (1), (2), (4)]

o Provide a JHSC/HSR with the results of an assessment or reassessment of the risks of
WV [s. 32.0.3 (3), (9)]

. Provide workers training and education on the policy and program for WV [s. 32.0.5 (1)
()]

o Provide a worker with information about a person with a history of violent behaviour if:

o The worker is likely to encounter that person in the course of their work; and
0 The encounter will likely result in physical injury [s. 32.0.5 (3), (4)]

Attached to this memo are the following two OHSA compliance checklist which can be used to
help determine if the school board is attaining the minimum legislative duties for health and
safety.

Appendix A - General OHSA duties of the employer
Appendix B - OHSA duties of the employer specific to WV

Preparing for a possible inspection

You don’t need to be an expert in occupational health and safety (OHS) to raise a concern with
a Ministry inspector. However, it helps to gather your information and have it ready before an
inspection to improve your case that the workplace conditions are unsafe. Iltems you should
gather for this initiative include:

. A copy of the WV policy, program, and training materials, if any.

. Notices/reports of repeated incidents WV at a particular workplace (school)

. Notices/reports of repeated incidents involving a specific classroom/student(s)

o The most recent assessment or reassessments of the risk of WV

. Outdated and/or inadequate measures and procedures in student safety plans (“SSP”)?2

that don't protect workers from repeated incidents

2 Also called worker safety plan, behaviour management plan or notification of potential risks of physical
injury.



. Any experiences where workers were exposed to worker violence and were unable to
summon immediate assistance (e.g., poor communication methods, no one to receive call for
help) or intervening assistance wasn’t available (e.g., short staffing or response team not on
hand).

. Any experiences where the school board or an administrator was aware that domestic
violence would likely expose workers to physical injury at the workplace, did not inform staff or
failed to implement reasonable precautions to protect staff. See also:
https://www.ontario.ca/document/workplace-violence-school-boards-guide-law/domestic-
violence-awareness-and-response-process

. Minutes from JHSC meetings where WV was raised, and the employer failed to take
reasonable precautions or agree to recommendations.

CUPE National has a fact sheet to prepare members for dealing with health and safety
inspectors HERE.

Raising issues with OHS Inspectors

1. Compliance issues

First, you should raise any “No” item identified after completing the OHSA compliance
checklists.

2. Assessments and reassessments

Next, you'll want to point out examples where workers reported multiple incidents and the
school failed to reassess the risks and adjust the SSP. As mentioned above, an employer must
reassess the risks of WV as often as necessary to protect a worker from WV. Similar and
repeated incidents of WV demonstrate that the current measures and procedures are
unnecessarily exposing workers.

A hazard and risk assessment is a process for learning about a hazard, evaluating the existing
control program to protect a worker from the hazard and the risks, and implementing new
controls to cover any gaps in existing programs. For more information on assessments and
reassessments of the risks of WV, see:

https://www.ontario.ca/document/workplace-violence-school-boards-guide-law/workplace-
violence-risk-assessment

https://www.ontario.ca/document/workplace-violence-school-boards-guide-law/reassessing-risk-
workplace-violence

A trigger to assess or reassess the general risks at a location or specific risks from a student or
classroom can include:

. Changes to the layout or physical environment of the workplace

. New staff assignments or job categories at the school

. High staff turnover at school

° New training, security protocols or means of summoning immediate assistance

° Increased incidents of WV at a location or in a room.



. Repeated incidents of WV involving the same person

. Curriculum or scheduling changes

. At the beginning of the school year

. Changes to student drop off/pick up locations or transportation

° Before a field trip

. Before introducing new personal protective equipment or devices
. Incidents involving weapons or gang activity

See Appendix E — CUPE Sample Violence Hazard Assessment / Inspection Checklist

Request from an inspector that orders be written to the school board to reassess the risks of
WYV and review SSP if the above-noted conditions exist. The written results of a risk assessment
of WV must be shared with the JHSC/HSR.

NOTE: A risk assessment under the OHSA is not the same as a student’s psychological or
behavioural assessment. Nevertheless, those types of assessments can help inform
components of an SSP, including identifying triggers and strategies to recognize escalating
behaviours. The student is not the hazard, per se; instead, it is the unsafe workplace conditions
and lack of measures and procedures to control WV.

3. Investigations

Too often, the reports of WV made by workers go unanswered, disappear once they are
forwarded or take too long to investigate. As such, school boards must have a transparent
process on how they will investigate and deal with incidents of WV. There are specific
requirements on how they must deal with an incident. However, there is an expectation that they
should treat the matter expeditiously to avoid recurring incidents. Reasonable measures
following the incident can include:

o Debriefing with those involved in the incident, including witnesses
) Reassessing the risks

) Evaluating the behaviour safety plan

o Implementing new controls (instruction, information, training, etc.)

Raise with the inspector if the employer is not transparent on how they investigate incidents and
timely resolve them. Request that orders be written to reassess the risks of WV and behaviour
safety plans to be reviewed.

See Appendices C & D for examples where inspectors have written orders to reassess the risks
of WV and review the BSP

4, Information and notices to the JHSC/HSR and the Union

The JHSC/HSR is entitled to receive notices with information related to incidents of WV. If the
JHSC/HSR is not receiving the information from the employer, they will not be able to effectively
carry out their functions and powers.



Under sections 52 (1) of the OHSA, the JHSC or HSR and the Union are entitled to receive
notice within four days, if:

e an accident or incident of WV disables a worker from performing their usual work
e an accident or incident of WV which requires a worker to seek medical attention

The notice must include details as outlined in section 3 of O.Reg 420/21.
e The name, address and type of business of the employer.
e The name of the worker

e The nature and circumstances of the occurrence, including a description of any
machinery, equipment or procedure involved

e The time, date and place of the occurrence

e The names and addresses or other contact information of any witnesses to the
occurrence.

e The steps taken to prevent a recurrence

NOTE: The details provided in the notice to the JHSC/HSR and the Union are not constricted by
privacy legislation.

If the JHSC/HSR or the Union is not receiving these notices with the prescribed details within
four days, it should be raised with an inspector and a request that orders be written.

Section 25 (2) (I)® describes the duty of an employer to provide the JHSC with any (written)
report respecting occupational health and safety. If the employer is collecting information as part
of the online reporting for Safe Schools Incident Reporting, they are collecting information that
could be included in an occupational health and safety report. The information will not include
information that identifies students. Yet, the information in a report could include the following:

. The type of violent incident
o Details of the incident

. Repeated incidents

. Lost-time injuries

. Weapons involved

There are no time delays when an OHS report must be provided to the JHSC/HSR.

5. Training and Information for Workers

In general, the OHSA requires an employer to ensure a worker has received information,
instruction and supervision to protect the worker. Additionally, a supervisor must advise a
worker of any potential or actual WV risks of which the supervisor is aware.

The OHSA does not set out in precise detail the requirements of WV training and education that

8 25 (2) Without limiting the strict duty imposed by subsection (1), an employer shall,

() provide to the committee or to a health and safety representative the results of a report respecting
occupational health and safety that is in the employer’s possession and, if that report is in writing, a copy
of the portions of the report that concern occupational health and safety; and



an employer must provide to a worker. Under s. 32.0.5 (a), workers must be provided
information and instruction (education and training) that is appropriate for the worker on the
contents of the WV policy and program. Generally, that means information and instruction on:

° The measures and procedures to protect the worker from the risks of WV (recognizing
escalating behaviours, de-escalation methods, crisis intervention, restraining techniques, use of
protective equipment and materials, improving sightlines, prohibitions on working alone,
emergency response teams, etc.)

o How to summon immediate assistance
° How to recognize and report an incident of WV (using the appropriate forms)

Where a worker is likely to be exposed to the risk of physical injury from a person with a history
of violent behaviour during the course of their work, the school board or administration must
provide appropriate information® to protect the worker. The information is typically provided in an
SSP or natification of potential risks of physical injury. Although an SSP will focus on those who
work directly with a student (EA’s, ECE, CYW), a notification of potential risks of physical injury
is useful for a worker® who can expect encounter a potentially violent student in a hallway, the
office, schoolyard, library, etc.

The MLITSD recommends the following minimum components of an SSP.

. Description of the observable behaviour concerns

. Triggers or antecedents

. Prevention and intervention strategies to support workers and student safety

. Communication procedures for all workers (teaching and non-teaching) whether

permanent or occasional
o Emergency communication procedures for all workers

See Appendix F and G for examples of SSPs and notification of potential risks of physical injury
plans.

Raise examples with an inspector where workers are provided inadequate or outdated SSPs or
where administrators don’t notify workers of the risks of physical injury from violent students
they may encounter during the course of their work.

Opportunity to Accompany an Inspector

The OHSA, under section 54 (3), requires an employer to afford the opportunity for a worker
member of the JHSC or the HSR to accompany the inspector during their physical inspection of
a workplace or any part or parts thereof. There is no requirement that a specific worker member
or the entire JHSC be provided with the opportunity to accompany the inspector. Nor is an
inspector required to wait for the worker JHSC member to attend the inspection if the member is

4 Includes personal information, however an employer is school boards and supervisors must not disclose
more personal information about the person than is reasonably necessary to protect workers from
physical injury. For example, workers may not need to know whether a student has a specific mental
disability, but must know and understand the measures and procedures in the workplace violence
program in order to protect themselves during an encounter.

5 Includes itinerant, part-time or occasional staff



not at the physical workplace.

OSBCU recommends that CUPE Locals send a letter to the school boards reminding them of
their obligations under section 54 (3) and demand assurances that they will notify the worker
members of the JHSC or multisite JHSC when an inspector attends a location to make an
inspection.

Additional resources:

MLITSD Workplace violence in school boards: A quide to the law

Understand the law on workplace violence and harassment
CUPE Violence Prevention Kit
PSHSA Workplace Violence Risk Assessment Toolkit for the Education Sector

Appendix A - General OHSA duties of the employer (pg. 1-3)

Appendix B - OHSA duties of the employer specific to WV (pg. 4-6)

Appendix C - MLITSD Inspector Field Visit Report and Orders— Toronto DSB (pg. 7-10)
Appendix D - MLITSD Inspector Field Visit Report and Orders — Peel DSB (pg. 11-14)
Appendix E - CUPE Sample Violence Hazard Assessment / Inspection Checklist (pg. 15 -21)
Appendix F - Natification of Potential Risk of Physical Injury (Truncated Student Safety Plan)
Appendix G - Notification of Potential Risk of Physical Injury (General Safety Plan)
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Appendix A

LOCAL NAME: DATE:

This checklist considers important legal requirements under the Occupational Health and Safety Act
(OHSA) and the Regulations. It is intended to be filled out by the worker side of the Joint Health and
Safety Committee (JHSC) or the Health and Safety Representative (HSR), as applicable. Any answer that
results in a “no” or “unsure” should be discussed at a JHSC meeting or between the HSR and the
employer.

For greater clarity, HSR powers, rights and activities are described in section 8 and JHSC powers, rights
and activities are described in section 9.

Legislative functions, powers, and rights of the JHSC/HSR in the OHSA (not an exhaustive list)

YES NO

Unsure/
Not
applicable

Is the JHSC meeting at least every three (3) months or as set out in the terms of
reference?s. 9 (33)

Does the JHSC keep minutes of the meetings? s. 9 (22)

Are workers provided with a copy of those minutes for their own records?

Are the members of the JHSC permitted at least one (1) hour of paid time to
prepare before a meeting and such time to attend a meeting? 9 (34) (a)

Does the JHSC have two (2) co-chairpersons (1 worker, one management) who
share chairing responsibilities? s. 9 (11)

Does the JHSC have at least one (1) certified worker representative? s. 9 (12)

Is the workplace inspected at least monthly by the HSR or designated worker
member of the JHSC? s. 8 (6) or 9 (26)

Is the JHSC/HSR afforded such (paid) time as necessary to inspect the workplace
and investigate critical injuries/fatalities? s. s. 8 (15) or 9 (34) (c)

Does the JHSC/HSR and the trade union receive immediate notification when a
worker is killed or critically injured, followed by a report within 48 hours? s.51

- Inthe case where a worker is killed or critically injured, is there a worker-
led investigation (s.9(31)) and an inspection of the physical location of
the incident? (s.8(14) or s.9(31))

Does the JHSC/HSR and Union receive notice of workplace accidents or
workplace violence incidents that disables a worker from their usual work or
requires the worker to seek medical attention within four (4) days?s. 52 (1)

Does the JHSC/HSR and Union receive notice of a worker who has suffered an
occupational illness OR the filing of a claim of occupational iliness with the WSIB
by a worker or on behalf of the worker within four (4) days? s. 52 (2)

Do the above notices include the prescribed details so that JHSC/HSR can be
appropriately consulted to identify situations that may pose a hazard to
workers? s.8(10) or s.9(18 (a)) see also Ontario Regulation 420/21




Comments:

Legislative duties of the employer under the OHSA (Not an exhaustive list)

Does the employer...

YES

NO

Unsure/
Not
applicable

- have at least one (1) certified management representative on the JHSC? s. 9
(12)

- advise the JHSC/HSR of OHS reports and provide a copy of the report if the
report is in writing? s. 25 (2) (I)

- provide a written response to JHSC/HSR/co-chair recommendations, which
include:

J an implementation plan, or

. reasons for disagreeing with the recommendation

within 21 days? (s. 8(12-13) or 5.9(19.1-21)

- post the most recent version of the Occupation Health and Safety Act in a place
visible to all workers? s. 25 (2) (i)

- post a copy of the Health and Safety Policy in a place visible to all workers? s.
25 (2) (k)

- review the occupational health and safety policy annually? s. 25 (2) (j)
NOTE: All OHS policies and programs (new or revised) should be brought to the
HSR/JHSC before implementation.

- maintain an occupational health and safety program and ensure its
implementation? S. 25(2)(j)

- provide instruction and training on the use and care of personal protective
equipment and protective clothing, equipment and devices before using or
wearing? s. 79 (reg. 851)

- provide to workers information and instruction on the contents of the
Workplace Violence Policy & Program? s. 32.0.5

- assess/reassess the risks of workplace violence and provide a copy of the
assessment to the JHSC? s. 32.0.3 (1)(2)(3)

- post a copy of the Workplace Harassment Policy in a place visible to all
workers?s. 32.0.1 (2)

- have a written program for Workplace Harassment with measures and
procedures that set out:
1. how a worker will report incidents of workplace harassment?
2. how a worker will report incidents of workplace harassment to a person
other than their supervisor, when the supervisor is the alleged harasser?
3. how the employer will investigate and deal with allegations of workplace
harassment?
4. how the employer will inform the person who made the complaint and
the alleged harasser the results of the investigation and of the corrective
steps taken or will be taken? s. 32.0.7 (1)




- review the Workplace Harassment Program, in consultation with the JHSC, at
least annually? s. 32.0.6 (1)

- provide workers with information and instruction on the contents of the
Workplace Harassment Policy & Program? s. 32.0.8

Legislative duties of the Employer - WHMIS and Hazardous Chemical, Biological

and Physical Agents* under the OHSA and Regulation 860

Is there a program to review worker’s familiarity with WHMIS at least annually?
s. 42 (3)

Is the worker education program for WHMIS developed in consultation with the
JHSC?s.42 (2)

Is the WHMIS program updated to reflect the changes in WHMIS 2015 (GHS)? s.
7 (1) (Reg. 860)

Has the employer removed products in the workplace with WHMIS 1988
supplier labels? s. 8 (1) — (11)( Reg. 860)

Has the employer updated safety data sheets to reflect the changes required
under WHMIS 2015?s. 17 (1) — (3) (Reg. 860)

Is there training provided to new workers who work with or in proximity to
hazardous materials on the storage, use, handling and disposal of those
materials (chemical & biological)? s. 42 (1), s. 6, 7 (c) (Reg. 860)

Is there ongoing training for current workers who work with or in proximity to
hazardous materials on the storage, use, handling and disposal of those
materials (chemical & biological)? s. 42(1), s. 6, 7 (1) (c) (Reg. 860)

Are workers familiar with the contents required on supplier and workplace label
and the significance and information on the labels? s. 7 (1) (a) (Reg. 860)

Are workers familiar with the contents required on supplier and workplace
labels and the significance and information on the labels? s. 7 (1) (a) (Reg. 860)

Are workers familiar with the contents required on a safety data sheet and the
purpose and significance of the information contained on a safety data sheet? s.
7 (b) (Reg. 860)

Are safety data sheets accessible to all workers? s. 38. (1.1)

Is information made available to workers about physical agents* produced or
emitted in the workplace? s. 40 (2)

Are identifying/warning signs about hazardous physical agents* posted in the
workplace?s. 40 (3)

Comments:

* Hazardous Physical Agents include: noise, vibration, radiation (X-rays), electromagnetic fields (high voltage,

computer monitors), radiofrequency energy (cell towers), high heat and extreme cold

Please note that the information provided on this sheet does not constitute legal advice. If you have any
questions about health and safety law, speak to your Local Executive, CUPE National Servicing representative, or

CUPE National Health and Safety Specialist.
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Appendix B

Duties of the employer and OHSA Compliance Checklist -

A\l

Workplace violence

Important duties of the employer under the Act (Ontario)

SECTIONS .

(not an exhaustive list)
25(2) (h) Take every precaution reasonable in the circumstance to protect a worker.
27 (2) (c) NOTE: The duty also applies to supervisors, as defined in the OHSA.

25 (1) (a) (b)
(d)

Ensure that any protective equipment, devices and materials required by the
Regulations are provided to workers, maintained in good condition and used.
NOTE: A worker is expected to be trained on the use, care and limitations of equipment,
materials and protective devices.

Ensure that the measures and procedures required by the Regulations are carried out

25 (1)(c) in the workplace.
Provide information, instruction and supervision to protect the health and safety of a
25(2) (a)
worker
Acquaint a worker or person in authority over a worker with:
> Any hazard in the work; and
25 (2) (d) » The handling, storage, use, disposal and transport of:
0 any article, device, equipment; or
0 Dbiological, chemical, or physical agent.
Appoint a supervisor who is competent because of: 1. knowledge, training and
experience to organize the work and its performance, 2. familiarity with the Act and
25 (2) (c) . . . .
the regulations, 3. knowledge of any potential or existing hazard or danger in the
workplace.
Duties of the employer under Part 111.0.1
SECTIONS ploy Yes | No | Ursure

Violence and Harassment of the Act (Ontario) by

32.0.1 (1) (a)
(c)

Prepare and review, at least annually, a written workplace
violence policy.

NOTE: The Policy should be signed and include the date of the last
review

32.0.1. (2)

Post the written workplace violence policy in a conspicuous
place in the workplace

NOTE: Applies to workplaces with six (6) or more workers are
regularly employed).

32.0.2. (1) (2)

Enforce the workplace violence policy by developing and
maintaining a program that includes, at a minimum, the
following criteria:

» The measures and procedures to control the risks of
violence identified in the risk assessment as likely to
expose a worker to physical injury;

» The measures and procedures for summoning
immediate assistance when workplace violence is
occurring or is likely to occur;

» The measures and procedures for workers to report
incidents of workplace violence to the employer or
supervisor;

» How the employer will investigate and deal with
incidents or complaints of workplace violence.




NOTE: A JHSC/HSR should request a written copy of the employer’s
workplace violence program to evaluate its contents and determine if
it meets the objectives of the related policy.

Provide information and instruction that is appropriate to the
32.0.5(2) (a) | worker on the contents of the workplace violence policy and
program.

Assess the risks of workplace violence that may arise from

a) the nature of the workplace (building, exits, floors, public
access, stairwells, parking lot, etc.)

b) the type of work (job classifications, working alone, staffing
32.0.3 (1) (2) | levels, job duties, public interaction)

c¢) conditions of work (location, hours, shifts, weekends, after-
hours, etc.)

The assessment will consider circumstances that are common
and specific to the workplace

Re-assess the risks of violence in the workplace as often
necessary to ensure that the policy and program continue to
protect workers from workplace violence

(e.g., after an incident of workplace violence, or when
circumstances in the workplace change and may change the
risk of workplace violence)

32.0.3 (4)

Advise the joint health and safety committee (or health and
32.0.3(3) (5) | safety representative) of the results of the assessment or re-
assessment and, if in writing, provide written copies.

Provide information* to a worker about a person in the
workplace with a history of violence, if the worker can be
32.0.5(3) expected to encounter the person during the course of their
worker and will likely expose the worker to physical injury.
*May include personal information.

Disclose no more personal information about the person
32.0.5 (4) described in 32.0.5 (3) than is necessary to protect a worker
from physical injury.

Take every precaution reasonable*to protect any worker in the
workplace likely to be exposed to physical injury resulting from
domestic violence.

*Applies to circumstances where the employer is aware or
ought to reasonably be aware that domestic violence will likely
expose a worker to domestic violence in the workplace.

32.04

Definition of workplace violence in the Act

o The exercise of physical force by a person against a worker, in a workplace, that causes or could
cause physical injury to the worker,

e An attempt to exercise physical force against a worker, in a workplace, that could cause
physical injury to the worker, or

e Astatement or behaviour that it is reasonable for a worker to interpret as a threat to exercise
physical force against the worker, in a workplace, that could cause physical injury to the worker.



Does the person need to intend to hurt the worker?

“For workplace violence to occur, a person must apply, attempt to apply, or threaten to apply physical
force against a worker. However, they do not need to have the capacity to appreciate that these
actions could cause physical harm.

For example, a person may have a medical condition that causes them to act out physically in response
to a stimulus in their environment. This would still be considered workplace violence.

Workplace violence could also include situations where two non-workers, patients for example, are
fighting and a worker is injured when they intervene. The non-workers may not have intended their
violence to spill over to anyone else, but they used physical force, which ultimately caused physical

injury to a worker.

Employers would be expected to take these situations into account when assessing the risks of
workplace violence and when dealing with incidents. They would be required to establish measures and
procedures to protect workers from this type of behaviour.”

https://www.ontario.ca/page/understand-law-workplace-violence-and-harassment

Please note that the information provided on this sheet does not constitute legal advice. If you have any
questions about health and safety law, speak to your Local Executive, CUPE National Servicing representative, or
CUPE National Health and Safety Specialist.

PS/lccope491



Appendix C

_’r“inistry of Labour, Immigration, Safe At Work O nta rio @

TQirrrgund Skills Development

Field Visit Report

Operations  Occupational
Page 1 of 5

WVision Health and Safety

OHs .
'S Case ID: 04631RSKV243 Field Visit Type: CONTINUATION

Field Visit no:  04631RSXT249 Visit Date: 2022-OCT-25 T
W T Notice ID:
orkplace Iaentification: | I PuBLIC SCHOOL
EEE— ORTH YORK, ON, KO—— .
Completed %

Work Force #:

Tel JHSC Status:

Persons Contacted:

Visit Purpose: CONTINUATION OF WORK REFUSAL INVESTIGATION
Visit Location: STAFF LOUNGE
Visit Summary: ORDERS ISSUED

Detailed Narrative:
work refusal regarding workplace

The purpose of this visit was a continuation into the investigation for a
ers 0463 1RSNS244 & 04631RSPS245

violence involving four workers previously discussed in Field Visit Numb
conducted on October 17 & 18, 2022.

The work refusal includes the following:
Worker A: Teacher

Worker B: Education Assistant

Worker C: Education Assistant

Worker D: Education Assistant

The worker concerns include:
Worker A: Being unable to physically contain the student while the student transitions from the ride alone

transportation van to the classroom.
Worker B: Being unable to physically contain the student working alone with the student.
Workers C & D: Being unable to physically contain the student when working in classroom with the student.

Inspector Findings

Workplace parties stated that the internal investigation conducted by the Principal, Regional Officer and
CUPE4400 JHSC worker member included:

1. A written reassessment of workplace violence was conducted on October 14, 2022, in which the Joint
Health and Safety Committee worker member received a copy.

2. Review of needs for Crisis Prevention Institute training

3. Personal Protective Equipment is available to workers

4. Review of summoning assistance

Recipient Inspector Data Worker Representative
Shona Kwasney

e - OHS.A. & BOSTA. INSPECTOR -
PROVINCIAL OFFENCES OFFICER Rame

1 Yonge St. Rm 1600 North York ON M7A 0A3

MOLCOMPLIANCEIHSTORN@ONTARIO.CA  Tifle

Tel: (437) 248-8340
Fax: (647) 777-5014

Signatur Signature k Signat

Title

306707



Ontario @

Field Visit Report

Occupational
Health and Safety Page 2 of 5

ur, Immigration, Safe At Work

Skills Developmeni

erations
jvision
CONTINUATION

Field Visit Type:
Notice ID:

OHS Case ID: 04631RSKV243
Field Visit no:  04631RS
Workplace |dentificatio

ce violence incidents
e workplace

Workers are aware of how to report workpla

5.
lable and posted in th

4. Workplace Violence policy is avai
Controls implemented as a result of the internal investigation:

ent Safety Plan, the involved

1. The support team for Classroom #8 met to review and update the Stud

workers were provided with the updated copy.

2. An addendum was created for the Student Safety Plan addressing the transition from the transpo
van to the classroom. )
3. Additional Crisis Prevention Institute training was conducted on October 24, 2022 to revi
and release technique for larger individuals.

rtation
ew a new hold

d Special Education Coordinator conducted a review of the

4. The Board Certified Behaviour Analyst an :
student Safety Plan and spoke to workers about collecting data on specific targeted pbehaviours. e
5. Bump caps are available to workers. rﬂ.‘”’ m},:@"’
4. Additional blocker pads have been ordered V"O,J eef'&m
7. A third-party contractor is undergoing recruitment to the Toronto District School Board to act as @ / i i
lunch-hour monitor to assist in Classroom #8, a start date has not been confirmed. At the time of the visit, ﬁts
g had not received Crisis Prevention Institute training. Order issued.
A policy with respect to workplace violence, dated February 15, 2022, and was observed to be posted on fhe
bulletin board located in the hallway leading to the Staff Lounge.
v\{orkers are provided. with fwo-way communication radios o summon immediate assistance when workplace
violence occurs or is likely to occur. The radio channel is monitored by the principal and vice-principal.
Measures and procedures for workers to report incidents of workplace violence to the employer or supervisor.
Observed completed Employee's Report of Workplace Violent Incident Reports. The four refusing workers
stated they are aware of how fo report incidents of violence.
The Student Safety Plan contains the following MLITSD recommended components:
a. Description of the observable behaviour concerns
b. Known triggers
g. Prevention and intervention strategies to support workers and student safety

. Communication procedures for all worker i i
el s (teaching and non-teaching) whether permanent or

Recipient Inspector Data Work: .
SHEHKashey orker Representative
Name O.HS.A. & B.OS.T.A. INSPECTOR
PROVINCIAL OFFENCES OFFICER Name
S - 5001 Yonge St. Rm 1600 North York ON M7A 0A3
MOLCOMPLIANCEIHSTORN@ONTARIO.CA Title
Tel: (437) 248-8360

Fax: (647) 777-5014
Signatur .
. : Signature a k %
ignatu




Ontario @

Field Visit Report

Occupational
Health and Safety Page 3 of 5

ur, Immigration, Safe At Work

Skills pevelopment

rations
jvision

OHS Cose 1D DASSTRSKYV2AS Field Visit Type: CONTINUATION

e. Emergency communication procedures for all workers

The four workers stated they were aware of the student Safety Plan.

14 Employee's Report of Workplace Violent Incident Reports were completed involvi_ng T_he stuggnt froTrI:e
September 8th - October 11, 2022, in which, 12 incidents involved Worker A or B resulting in fwo mjlure;.q. S
workers stated that additional workplace violence incidents have occurred with the student du\r/l.n? TIsl il
including but not limited fo pinching and spitfing, in which an Employee's Report of Workplace Violent In

Reports were not completed.

E
§
B
i
i
|
b
|
A
i
H

o e 2

P

ade to the Student Safety plan after the incidents

Workplace parties stated no changes or updates were m
that occurred between September 8th - October 11, 2022.

T TS

Inspector Decision:
Worker A: Decision of inspector is "likely to endanger".

b bt

Worker B: Decision of inspector is "likely to endanger”.

rkers do not meet the conditions of Section 43(6)

Worker C & D: The circumstances reported by the refusing wol
lar in nature to concemns identified by Worker B

of the OHSA. The concemn identified by workers C & D are simi
and have been addressed during the Worker B work refusal

t had not been completed for Classroom #8. Order Issued.

A workplace violence risk assessmen
t had not been completed for the ride alone fransportation van, route

A workplace violence risk assessmen

PWA135. Order Issued.
As per subsection 55.2(1) of the Occupational Health and Safety Act the employer needs to provide this

inspector with written copies of the Classroom # 8 and ride alone transportation van route PWA135, workplace
violence risk assessments. Orders Issued.

B

Documents Obtained:
student Safety Plan (3 Pages total, 2 double sided)
Emergency Floor Holding (2 Pages total, 1 double sided)

Recipient Inspector Data
Worker Repres i
Shona Kwasney i
O.HS.A. & B.OS.T.A. INSPECTOR

AR 3 T R S A W P A AU SO e A SO AN Sy e

2

2] Name

2 PROVINCIAL OFFENCES OFFICER RO
% e - 5001 Yonge St. Rm 1600 North York ON M7A 0A3

4 MOLCOMPLIANCEIHSTORN@ONTARIO.CA  Title

% Tel: (437) 248-8360

g Fax: (647) 777-5014

121 Signature !

é Signature (}'/[, Signatu

=

306707
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our, Immigration,
skills Development

f?ons Occupational
jon Health and Safety

#

’/OHS Case ID: 04631RSKV243

/

Safe At Work Ontario @

Field Visit Report

Page 4 of 5

Field Visit Type: CONTINUATION

04631RSXT250

2 Time OHSA 1990 32.0.3
04631RSXT251

3 Rgmt OHSA 1990 55.2
04631RSXT252

4 Time OHSA 1990 32.0.3

1

1

/' Field Visit no: _04631RS Visit Date: 2022-OCT-25 T ohce 1D
‘ Workplace Identification: PUBLIC SCHOOL HERE
nortH York, oN, (N
Order(s) /Requirement(s) Issued To:
To: Org/Ind Role
TORONTO DISTRICT SCHOOL BOARD Primary Employer
Mailing Address:
5050 YONGE ST, NORTH YORK, ON, CA M2N 5N8
Order(s) /Requirement(s) Description: ;
You are required to comply with the order(s) /requirement(s) by the dates listed below.
No Type ActReg Year Sec. Sub Clause Text of Order/Requirement Comply by Date
Code Sec.
1 Time OHSA 1990 25 2 a The employer shall provide information, instruction 2022-OCT-26

and supervision to a worker to protect the health
or safety of the worker. At the time of the visit, not
all workers listed on the Student Safety Intervention
Team had received Crisis Prevention Institute
training.

The employer shall assess the risks of workplace 2022-OCT-26
violence in Classroom #8 taking into consideration

the nature of the workplace, the type of work or

conditions of work and specific workplace

circumstances that led to incidents of violence

that occurred in Classroom #8 since the beginning

of the 2022 - 2023 school year. The workplace

violence risk assessment had not been completed

for Classroom #8.

The employer shall complete, in writing, the 2022-OCT-26
workplace violence risk assessment for Classroom
#8 outlined in order number 04631RSXT251.

The employer shall assess the risks of workplace 2022-0OCT-26

04631RSXV253 violence for the ride alone transportation van,
route PWA135, taking into consideration the nature
of the workplace, the type of work or conditions of
Recipient Inspector Data Worker Representative
Shona Kwasney
f s O.HS.A. & B.OS.T.A. INSPECTOR
PROVINCIAL OFFENCES OFFICER Wene
‘ _ 5001 Yonge St. Rm 1600 North York ON M7A 0A3
Title MOLCOMPLIANCEIHSTORN@ONTARIO.CA  Title
Tel: (437) 248-8360
Fax: (647) 777-5014 3
Signature Signature Signatur

306707
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Occupational
Health and Safety

/s Case ID: 04631RSKV243
/i Visit no:_04631RSXT249

Workplace |dentification:

Safe At Work Ontario @

Field Visit Report

Page 5 of 5

Visit Date: 2022-OCT-25 Field Visit Type: CONTINUATION

UBLIC SCHOOL Notice ID:

Order(s) /Requirement(s) Issued To:

To:

TORONTO DISTRICT SCHOOL BOARD

Mailing Address:

Org/Ind Role
Primary Employer

5050 YONGE ST, NORTH YORK, ON, CA M2N 5N8

Order(s) /Requirement(s) Description:

You are required to comply with the order(s) Jrequirement(s) by the dates listed below.

No Type ActReg Year Sec.
Code

5 Rgmt OHSA 1990 55.2
04631RSXV254

Sub Clause
Sec.

Text of Order/Requirement Comply by Date

work and specific workplace circumstances that
led to incidents of violence that occurred in the
ride alone transportation van, route PWA135, since
the beginning of the 2022 - 2023 school year. The
workplace violence risk assessment had not been
completed for the ride alone transportation van,
route PWA135.

The employer shall complete, in writing, the 2022-OCT-26
workplace violence risk assessment for ride alone

transportation van, route PWA135 outlined in order

number 04631RSXV253.

Recipient Inspector Data Worker Representative
Shona Kwasney
e O.HS.A. & B.OS.T.A. INSPECTOR
PROVINCIAL OFFENCES OFFICER Heme
. - 5001 Yonge St. Rm 1600 North York ON M7A 0A3
Title MOLCOMPLIANCEIHSTORN@ONTARIO.CA Title
Tel: (437) 248-8360
Fax: (647)777-5014
Signature Signature L Signature
306707



Appendix D
Ministry of Labour, Immigration, H
Training and Skills Development Onta rlo @

Operations  Occupational

Division Health and Safety Fleld VIS“ Repon

Page 10t 3
OHS Case ID:  02751RRZIN997

Field Visitno:  02751RSJS003 Visit Date: 2022-OCT-13 Field Visit Type: FOLLOW-UP

Workplace identification: PUBLIC SCHOOL Notice ID:
I =r-vrToN, oN, I

Telephone: JHSC Status: Work Force #: Completed %:

- Active 74

Persons Contacted:

Visit Purpose: INVESTIGATION OF REPORTED WORKPLACE VIOLENCE INCIDENT.

Visit Location: VICE PRINCIPALS OFFICE.

Visit Summary: ORDERS ISSUED, SEE DETAILED NARRATIVE.

Detailed Narrative:

This inspector attended the workplace today to review the anonymous Workplace Violence complaint

received by the MLITSD Call Centre on Monday October 3, 2022 with the Vice Principal, the involved worker
and worker representative.

- At the time of this visit there was not a Positive Behaviour intervention Plan (PBIP) or Safety Plan in place for
the involved student.

- At the time of this visit this inspector requested all Employee Workplace Violent incident Reports (EVIR) for the
involved student, there have been five EVIR's submitted since September 13, 2022.

The following copies were provided at this inspectors request:
-EVIR-7458, EVIR - 7879, EVIR- 8147, EVIR - 8148 and EVIR - 8166.

Orders Issued:

- This employer shall provide a copy of the current risk assessment for Ridgeview public School.

- This employer shall reassess the risk of workplace violence with regards to the above noted EVIR's.

- This employer shall provide information to a worker, including personal information, related to the risk of
workplace violence from the involved student with a history of violence identified in the above EVIR reports
once the reassessment of workplace violence has been completed.

invesiigation ongoing.

https://files.ontario.ca/workplace-violence-inrschootboards-guide.pdf

https://www.ontario.ca/page/reporting-workplace-violence-ontario-schoolboards

Recipient Inspector Data Worker Representative
CARL BROUGHTON

OCCUPATIONAL HEALTH 8 SAFETY INSPECTOR

N
PROVINCIAL OFFENCES OFFICER ome
400-1290 Central Pky W Mississauga ON L5C 4R3
Title Vi (£ ﬂ(, ‘ MOLComplianceFormsMississauga@ontario.ca  Title
Tel: (4],&‘) ?00-4764
-3
Signat Signature Signature

&£7029



Ministry of Labour, Immigration, =
Training and Skilis Development Safe At Work ontarlo @

Operations  Occupational : .

Division Health and Safety Field Visit Repori
Page 2 of 3

OHS Case ID: 02751RRINY9?7

Field Visit no:  02751R$JS003 Visit Date: 2022-OCT-13 Field Visit Type: FOLLOW-UP

Workplace Identification: I PUBLIC SCHOOL Nofice ID:

I £ RAMPTON, ON, I

PJ‘evwvs/y Miwsl'e?{ \n:)urw{ wonvdave M‘“—WS vecnas (41‘5)

L? Ir\__\vr&ot/'g'm N 'Hu—r] have futwc.ol CRPT l’\rM‘;\-m s

a :?;— no Yetavds WN;M at e tinme of +has vis? f‘.

Recipient Inspector Data Worker Represeniative
CARL BROUGHTON
QCCUPATIONAL HEALTH & SAFETY INSPECTOR
PROVINCIAL OFFENCES OFFICER
400-1290 Central Pky W Mississauga ON L5C 4R3
Title MUILComplionze FormsMississauga@ontar. _a  Title

Tel: (414) -4764

Fax: (908} 675~
Signature Ov ’ Signature
e

Name Name




Minisiry of Labour, Immigration, =
Training and Skills Development Safe At Work onta rlo @

Operations  Occupational

Division Health and Safety FIEld VISI" Repori
Page 3of 3

OHS Case ID: 02751RRIN$97

Field visit no:  02751RS$JS003 Visit Date: 2022-0CT-13 Field Visit Type: FOLLOW -UP

workplace tdentification] P UBLIC SCHOOL Nofice ID;

I & RAMPTON, ON, I

Ordler(s) /Requirement(s) Issued To:

To: Org/ind Role
PEEL DISTRICT SCHOOL BOARD Owner

Mailing Address:
5650 HURONTARIO ST, MISSISSAUGA, ON, CA LSR 1Cé

Order(s} /Requirement(s] Description:
You are required to comply with the order(s) frequirement(s) by the dotes listed below.

No  Type ActReg Year Sec. Sub Clause Text of Order/Requirement
Code Sec.

Comply by Cate

1 Rgmt OHSA 1990 54 1 c  Atthe time of this visit the cunrent workplace 2022-0OCT-18
02751RSKP00O4 violence risk assessment for Ridgeview Public
School was not available for review, this employer
shall provide a copy of the current workplace
violence risk assessment for Ridgeview Public
School to the oftention of this inspector.

2 Time OHSA 1990 32.0.3 4 This employer shall reassess the risks of workplace 2022.0CT-28
02751RSKP005 violence with regards to the the following EVIR's
(7458, 7879, 8147, 8148 and 8164) to ensure to
continue to protect workers from workplace
violence.

3 Time OHSA 1990 3205 3 This employer shall provide information to a worker 2022-NOV-04
02751RSKQOCS under clause 25 (2) (a) and a supervisors duty to
advise a worker under clause 27 (2) (a), including
personal information, related to a risk of workplace
violence from a person with a history of violent
behaviour if, the worker can be expected to
encounter that person in the course of his or her
work, and the risk of workplace violence is likely to
expose the worker to physical injury, once the
reassessment has been completed.

Recipient Inspector Data Worker Representat ve
CARL BROUGHTON

OCCUPATIONAL HEALTH & SAFETY INSPECTOR
PROVINCIAL OFFENCES OFFICER
400-1290 Ceniral Pky W Mississauga ON LSC 4R3
Title MOLComplianceFormsMississauga@ontario.ca  Tille

Tek (414) 20Q-4744

Fox: (?05) 6)5-8A53
Signature ° Signature

Nome Name

S70TR



Appendix E

Sample Violence Hazard Assessment / Inspection Checklist

CUPE members provide valuable services to members of the public in a variety of situations which can

become difficult, or are more likely to expose them to violence. This form has been created to assist

health and safety committee members to identify aspects of the workplace or work tasks that may place

workers at a higher chance of being exposed to a violent incident. Not all work aspects listed in this

document will be applicable to all workplaces. It is advised that health and safety committee members

create a separate inspection from using only the aspects that are potentially relevant to their workplace,

and that also allows for additional notes to be recorded.

Introduction section for your records:

Department/Unit: Building/Site Location:

Person(s) Conducting the Inspection: Inspection Date:

Additional Comments:

Staffing

Training

Are workers trained in the emergency response plan (for example, escape routes, notifying
the proper authorities)?

|:|Yes

|:|No

Are workers trained to report violent incidents or threats? | [Yes | [No
Are workers trained in how to handle difficult clients or patients? [ Jves [ No
Are workers trained in ways to prevent or defuse potentially violent situations? :Yes : No
Are workers trained in personal safety and self-defence? [ Jves [ No
Are workers trained to identify situations that may escalate and become violent?

Are workers trained to recognize signs of domestic violence and follow up, including helping

with safety plans and referrals?

Are workers trained to recognize and address discrimination, stereotypes and harassment?

Security Staff [ Jves [ No
Is there someone responsible for building security? :Yes :No
Are there trained security personnel accessible to workers in a timely manner? :Yes :No
Are workers told who is responsible for security? [ Ives : No

Is there a system in place such as a “buddy system” to use when workers are in potentially
dangerous situations?

|:|Yes

|:|No

Do security personnel have sufficient authority to take all necessary actions to ensure
worker safety?

|:|Yes

|:|No

Are security personnel provided outside the building (for example in front of entrances and
in areas accessible to the general public)?

|:|Yes

|:|No

Is the parking lot attended or otherwise secure?

Yes

No

Are security escorts available to walk employees to and from the parking lot?

Yes

No

continued...




Working Alone

|:|Yes |:|No

At the time of the inspection, were any work areas isolated?

|:|Yes |:|No

In isolated areas, is there a telephone or a sign directing you to assistance?

|:|Yes |:|No

In isolated areas, is the worker able to easily call for help?

|:|Yes |:|No

Are there alarms or panic buttons available and easily accessible?

|:|Yes |:|No

Are alarms or panic buttons functioning? (date of test ) [ ]ves [ INo
Patterns of Movement :Yes : No
Do workers arrive and leave at the same time every day using the same route? | [Yes | [No
Could someone easily get to know the patterns of a workers movement? Yes | |No

Are there multiple well-lit routes or walkways people can take if they are concerned about
the potential for violence?

|:|Yes

|:|No

Can workers easily tell what is at the other end of each walkway or corridor?

|:|Yes

|:|No

Marginalized Workers

Are there specific measures to prevent violence or harassment against marginalized
workers:

Workers with disabilities [ Jves [ No
Racialized workers [ Jves [ No
New or recent immigrants :Yes :No
Gay, Lesbian, bisexual and transgender (LGBT) workers :Yes :No
Aboriginal workers [ Jves [ No

Are marginalized workers represented in assessments and decision-making on health &
safety?

|:|Yes

|:|No

EMERGENCY ASSISTANCE
Has an emergency contact number been established for use:
during regular hours of operation? :Yes :No
after regular hours of operation? [ Jves [ No
Are emergency numbers posted on phones? :Yes :No
Are emergency phones accessible in all areas? :Yes :No
Is there a designated “safe” room where employees can go during an emergency? [ Jves [ No
Does this room have a telephone and a door that can be locked from the inside? [ Jves [ No
WORKPLACE PROCEDURES
Are there safety procedures for employees that:
work with the public? [ Jves [ No
handle money, valuables, or prescription drugs? :Yes :No
carry out inspection or enforcement duties? :Yes : No
provide services to the public such as care, advice, or education? :Yes :No
work with unstable or violent persons? [ Jves [ No
work where alcohol is served? [ Jves [ No
work during the late hours of the evening or early hours of the morning? :Yes :No
use public transit during the workday? :Yes : No
travel to other cities/countries? [ Jves [ No
stay in hotels? [ Jves [ No

continued...




are likely exposed to prejudice and harassment as marginalized workers, e.g. as a
minority of women in a male-dominated unit or of racialized or LGBT workers?

|:|Yes

|:|No

Are special security measures taken to protect people who work late at night (escorts,
locked entrances, security call buttons etc.)?eq

|:|Yes

|:|No

Do you have a policy for receiving, escorting, and identifying visitors?

|:|Yes

|:|No

Are authorized visitors to the building required to wear ID badges?

|:|Yes

|:|No

Are identification tags required for staff (omitting personal information such as the person’s
last name)?

|:|Yes

|:|No

Are workers notified of past violent acts or violence risk by particular clients, patients, co-
workers etc.?

|:|Yes

|:|No

Is information treated carefully, for example shift schedules and work assignments on “need
to know” basis, to prevent stalking or other violence?

Is there an established liaison with local police, women’s shelter and referral services?

|:|Yes

|:|No

Are patients or clients or visitors in waiting areas clearly informed by staff or simple signage
how to use the department’s services so they will not become frustrated?

|:|Yes

|:|No

Are waiting times for patient or client services kept short to prevent frustration?

|:|Yes

|:|No

Are there enough staff and supplies to provide needed services?

Are broken windows and locks and other property damage repaired promptly?

|:|Yes

|:|No

Are security devices (locks, cameras, alarms, etc.) tested on a regular basis and repaired
promptly when necessary?

|:|Yes

|:|No

Do workers avoid carrying items, which someone could use as a weapon against them?

|:|Yes

|:|No

Is there a safety manual and training to ensure it’s well understood?

Are safety procedures, signage and other measures accessible to staff with literacy
challenges or English/French as a second language?

FACILITY DESIGN
General
Is the work area a highly visible area with adequate lighting? [ Jves [ No
Is there controlled public access to the work area? [ Ives [ ]No

Are there limited access points to the work area?

iYes

iNo

Are entrances and exits adequately lit?

|:|Yes

|:|No

Are entrances and exits under observation?

|:|Yes

|:|No

Are there enough exits and adequate routes of escape?

|:|Yes

|:|No

Can exit doors be opened only from the inside to prevent unauthorized entry?

|:|Yes

|:|No

Are there employee-only work areas that are separate from public areas?

|:|Yes

|:|No

Do you use coded cards or keys to control access to the building or to certain areas within
the building?

|:|Yes

|:|No

Do you change locks/codes immediately if keys/cards are lost or misplaced?

|:|Yes

|:|No

Could someone hear a worker call for help?

|:|Yes

|:|No

Is a secure place available for employees to store their personal belongings?

QYes

QNO

Are floor plans posted showing building entrances, exits and location of security personnel? || |Yes | [No
Are these floor plans visible only to staff and not to outsiders? | |Yes | [No
Are change rooms, washrooms and other gendered spaces safe for transgender workers? Yes | |No

Are change rooms and washrooms safe for women, especially on night shifts or in male-
dominated workplaces?

|:|Yes

|:|No




Signage

When you enter the building, are there signs to identify where you are?

|:|Yes |:|No

Are there signs inside the building showing you where to get emergency assistance?

|:|Yes |:|No

Are visitor areas and private areas clearly marked?

|:|Yes |:|No

Are rules for visitors clearly posted?

|:|Yes |:|No

Are there adequate exit signs throughout?

QYes QNO

Can the posted signs be easily seen by everyone? | [Yes | [No
Are the hours of operation clearly posted? :Yes :No
Reception and Waiting areas

Is your reception area easily seen and easy to get to? :Yes :No
Can the receptionist clearly see incoming visitors/patients? :Yes : No
Is your reception area staffed at all times? [ Jves [ No
Can outsiders enter the building when there is no receptionist present? :Yes :No
Is the reception area the first stop for visitors? [ Jves [ No
Does the reception area function as a security screening area for unwanted visitors? :Yes :No
Does your receptionist work alone at times? [ Jves [ No
Is there an emergency call button at the reception area? :Yes :No
If there is an emergency call button, have response procedures been developed? :Yes :No
Are there objects/tools/equipment in this area that someone could use as a weapon? :Yes :No
Are reception and work areas designed to prevent unauthorized entry? :Yes :No
Is access to work areas only through a reception area? :Yes : No
Can workers observe patients or clients or other visitors in waiting areas? [ ves [ _INo
Washrooms

Are private, locked restrooms available for staff? :Yes :No
Can the public use the same washrooms as staff? [ ves [_INo
Can the lights in the washrooms be turned off? [ ves [_INo
Are washrooms checked before the building is vacated? [ Jves [ No

Worker Offices

Are certain employees at a higher risk of being exposed to workplace violence because of
the office layout or location?

|:|Yes

|:|No

Has furniture been arranged to:

allow for a quick exit from the office?

|:|Yes

|:|No

maintain a minimum distance (approx. 2 metres) between employees and clients?

|:|Yes

|:|No

Have the number of objects that can be used as weapons been reduced?

|:|Yes

|:|No

Do these offices have good visibility through the use of shatterproof glass in walls/doors?

|:|Yes

|:|No

Interview and Meeting Rooms

Do you have a separate interview/meeting rooms? :Yes :No
Can other employees see inside the interview/meeting rooms? :Yes :No
Is there an alarm system in interview/meeting rooms? [ Jves [ No
Is the furniture arranged to allow access to emergency exits? :Yes : No
Are waiting and work areas free of objects that could be used as weapons? :Yes : No
Are chairs and furniture secured to prevent use as weapons? [ Jves [ No
Are patient or client areas designed to maximize comfort and minimize stress? [ Jves [ No




Places Potential Violent People could Hide

Are there empty rooms that are unlocked and accessible to patients or clients or other
members of the public?

|:|Yes |:|No

In walkways and corridors, are there corners or alcoves where someone could hide?

|:|Yes |:|No

Are there small areas where someone could hide, such as:

recessed doorways

|:|Yes |:|No

unlocked storage areas

|:|Yes |:|No

stairwells

|:|Yes |:|No

elevators

|:|Yes |:|No

What would make it easier to see if someone is hiding:

transparent materials like glass window in wall or door [ Jves [ No
mirrors :Yes :No
angled corners [ Jves [ No
less shrubbery [ Jves [ No
other [ Jves [ No
Stairwells and Exits
Do exit doors identify the exit location? [ Jves [ No
Could someone easily hide at the bottom of stairwells? [ Jves [ No
Is the lighting bright enough? :Yes : No
Can lights be turned off in the stairwell? [ Jves [ No
Is there more than one exit route? [ Jves [ No
Are there any exit routes, which prevent you from getting away? :Yes : No
Do stairwell doors lock behind you? [ Jves [ No
Are there alarms or other notification if a door is left ajar?
Elevators
Are you able to see if the elevator is occupied before entering? :Yes :No
Is there an emergency phone or emergency call button in each elevator? :Yes :No
Is there a response procedure for elevator emergencies? :Yes : No
External Building Environment
General
Are you isolated from other buildings? [ Jves [ No
Is the building entrance well lit? [ Jves [ No
Are the entrances and exits well marked? [ Ives :No

Is your building shared with other businesses in a way that compromises the security of your
entrances or exits?

|:|Yes

Have neighboring facilities and businesses experienced violence or crime?

|:|Yes

Do violent, criminal, or persons under the influence of alcohol or drugs ever come into your
building?

|:|Yes

Is your workplace near any buildings or businesses that are at risk of violent crime (e.g.,
bars, banks)?

|:|Yes

Are there signs of vandalism, such as damage or graffiti on the building walls? [ Jves [ No
Are the entrances to the building clearly visible from the street? [ Jves [ No
Is the area surrounding the building free of bushes or other hiding places? :Yes :No
Is video surveillance provided outside the building? :Yes :No

continued...




Is there enough lighting to see clearly outside the building?

|:|Yes |:|No

Are all exterior walkways visible to security personnel?

|:|Yes |:|No

Are garbage areas, external buildings, or equipment that employees use:

in an area with good visibility?

|:|Yes |:|No

close to the main building with no possible hiding places?

|:|Yes |:|No

Parking Lot

Is there a nearby parking lot reserved for employees only? :Yes :No
Do workers feel safe walking to and from the workplace? [ Jves [ No
Does the lot have signs with security reminders (e.g., ‘security patrolled’)? [ Jves [ No
Are parking lots and walkways adequately lit? :Yes :No
Is the parking lot free of bushes or other hiding places? :Yes :No
Are alarms clearly marked? [ Jves [ No
Do pass cards control access to the lot? [ Jves [ No
Are company vehicles parked on-site after hours? :Yes :No
If yes, is there a secured parking lot for company vehicles after hours? :Yes :No
Have vehicles been stolen from the parking lot? [ Jves [ No
Have vehicles been broken into? [ Jves [ No

FIELD WORK PROCEDURES

Staffing

Is there adequate staffing in the field?

|:|Yes |:|No

Are escorts or a team system implement when workers will work in potentially dangerous
situations or areas?

|:|Yes |:|No

Is assistance provided to workers in the field in a timely manner when requested?

|:|Yes |:|No

Are assignments safe for marginalized workers, for example not assigning a racialized or
LGBT worker to a patient or client known to be bigoted?

|:|Yes |:|No

Training

Have workers received adequate training on the security measures?

|:|Yes |:|No

Can workers effectively communicate with people they are required to meet in the field
(same language, etc.)?

|:|Yes |:|No

Are workers given GPS, maps and good directions covering the areas where they work?

Yes No

Are workers given alternative routes to use in neighborhoods with a high crime rate?

Yes No

Are marginalized workers’ safety in the neighbourhood considered, e.g. risk of racial
profiling?

|E|Yes E|No

Are workers briefed about the area in which they will be working (violent incidents, drug
activity, etc.)?

|:|Yes |:|No

Does a policy exist and have worker been trained to allow workers to refuse service to
clients or customers (in the home, etc.) in a hazardous situation?

|:|Yes |:|No

Are people who work in the field late at night or early mornings advised about special
precautions to take?

|:|Yes |:|No

Are workers notified of violence risk by particular clients, patients, etc.?

|:|Yes |:|No




Field Work Equipment

Is a safe vehicle or other transportation provided by the employer for use in the field?

|:|Yes |:|No

Are vehicles used in the field routinely inspected and kept in good working order?

|:|Yes |:|No

Is there always someone who knows where each worker is?

|:|Yes |:|No

Are name tags required for workers in the field (omitting personal information such as last
name and Social Security number)?

|:|Yes |:|No

Are employees provided two-way radios, or cellular phones?

|:|Yes |:|No

Are employees provided with personal alarm devices or portable panic buttons?

QYes QNO

Are vehicle door and window locks controlled by the driver? | [Yes | [No
Are vehicles equipped with internal physical barriers (Plexiglas partitions, etc.)? :Yes :No
Additional precautions while in the field
Are additional procedures or policies in place for high risk activities such as:
Perform “enforcement” functions (parking control officers, inspectors, etc.)? [ Jves [ No
Take something away from people (repossession, or turn off utilities, etc.)? [ Jves [ No
Work with child or adult protection services [ Jves [ No
Have contact with people who behave violently? :Yes : No
U‘se‘ vehicles or clothing with the name of an organization that the public may strongly |:|Yes |:|No
dislike?
Perform duties inside people’s homes? [ Jves [ No
Have contact with dangerous animals (dogs, etc.)? :Yes :No
Additional requirements while in the field
Are there safe places for workers to eat, use the restroom, store valuables, etc.? :Yes :No
Are there places where workers can go for protection in an emergency? :Yes :No
Is safe parking readily available for workers in the field? :Yes :No




Appendix F: Notification of
Potential Risk of Physical Injury
(Truncated Student Safety Plan)

SAMPLE:
DO NOT POST

DSB Name

NOTIFICATION OF POTENTIAL RISK OF PHYSICAL INJURY
(Truncated Student Safety Plan)

This sample template is provided as a resource, for the consideration of each school board in
developing their own form. Each school board is responsible for ensuring that the version of the
form they use, and their procedures around the form, are compliant with their responsibilities
under MFIPFA, OHSA, and other legislation.

This form is intended to facilitate the school board’s duty under s.32.0.5 (3) of the Occupational
Health and Safety Act to provide information to workers related to a risk of workplace violence
from a person with a history of violent behaviour. This form must be completed by a principal or
vice principal and provided to a worker at school if: a) the worker can be expected to encoun-
ter that person in the course of his or her work; and b) the risk of workplace violence is likely to
expose the worker to physical injury.

Board Policy/ Procedure

Hyperlink to Board Policy and Procedure

HOW TO SUMMON IMMEDIATE ASSISTANCE

40 Workplace Violence in School Boards: A Guide to the Law



IDENTIFYING INFORMATION

Student’s Name:

School: PHOTO

Department/Room Number:

BRIEF DESCRIPTION OF BEHAVIOUR(S) THAT PRESENTS A RISK
OF PHYSICAL INJURY
The description of the behaviours should be outlined in three sections:

Known Triggers

Indicators of Escalation (Physical signs/cues that the student is about to become
aggressive or assaultive).

Indicators of Full Escalation

STRATEGIES FOR AVOIDING A RISK OF PHYSICAL INJURY :
DO: DO NOT:

EMERGENCY AND INTERVENTION STRATEGIES

Completed by

Date

(Principal or Designate)

Retain in a central and secure location.

Workplace Violence in School Boards: A Guide to the Law 41




Appendix G: Notification of
Potential Risk of Physical Injury
(General Safety Plan)

SAMPLE:

DO NOT POST

DSB Name

NOTIFICATION OF POTENTIAL RISK OF PHYSICAL INJURY
(General Safety Plan)

This sample template is provided as a resource, for the consideration of each school board in
developing their own form. Each school board is responsible for ensuring that the version of the
form they use, and their procedures around the form, are compliant with their responsibilities
under MFIPPA, OHSA, and other legislation.

This form is intended to facilitate the school board’s duty under s.32.0.5 (3) of the Occupational
Health and Safety Act to provide information to workers related to a risk of workplace violence
from a person with a history of violent behaviour. This form must be completed by a principal or
vice principal and provided to a worker at school if; a) the worker can be expected to encoun-
ter that person in the course of his or her work; and b) the risk of workplace violence is likely to
expose the worker to physical injury.

Board Policy/ Procedure

Hyperlink to Board Policy and Procedure

School/Work Location:

HOW TO SUMMON IMMEDIATE ASSISTANCE

42 Workplace Violence in School Boards: A Guide to the Law



IDENTIFYING INFORMATION OF INDIVIDUAL PRESENTING RISK

Name (if known):

Additional Information (description):

DESCRIPTION OF REPORTED CONCERNS

PREVENTATIVE MEASURES PUT INTO PLACE

SAFETY STRATEGIES IF ENCOUNTERING THE INDIVIDUAL
DO: DO NOT:

Completed by

Date

(Principal or Designate)

Retain in a central and secure location.

Workplace Violence in School Boards: A Guide to the Law 43




APPENDIX D

School Board
& Site Visited

Date

Nature of Visit

Orders issued/Report summary

Notes / Possible follow up

Algoma District School Board

Algoma DSB
(Robbins)

Mar 22

Workplace Violence Initiative

YES - 32.0.1 (2) Posted policy was dated 2011. Employer
ordered to review the policy.

WV program in place with new reporting process. Staff
still using old forms. Not all incidents are reported.
Employer maintains a database for WV training.
Supervisors are not required to verify training.

Staff advised of risks related to WV. Folders maintained in
classrooms. Workers expected to ensure information is
available to occasional staff. Supervisors provide orientation

to temp staff. Staff have received BMS training where
required.




PPE provided if needed. Employer is investigating the
use of PPE for risks of violence.

Summoning of immediate assistance is through the PA
system. Cell phones as backup and on field trips.

RA last completed Sept 2022.

No formalized transition plan addressed in the
assessment

Algoma DSB
(Eastview)

Mar 8

Workplace Violence Initiative

NO - Safety plans maintained in a binder in the office.
Workers can view plans. Availability of plans for
temporary staff not clear and couldn’t be located.
Workers have training to deal with violence.

Workplace uses an app to summon immediate
assistance on their cell phones. Use of phones is not
outlined in the violence program.

RA completed in fall of 2022.

Algoma DSB
(Riverview)

Mar 2

Workplace Violence Initiative

NO - Safety plans in office don’t match ones in the office or
don't reflect what's happening. Inspector noted that there is
no way to determine who has/hasn’t taken specific training.

Algoma DSB
(Parkland)

Feb 22

Workplace Violence Initiative

NO — Training reviewed Workplace primarily uses cell
phones to summon assistance.

Algoma DSB
(Education
Centre)

Feb 1

Workplace Violence Initiative

NO — Employer will modify the violence program to reflect
what is occurring in the workplace. Will share the changes
with the Ministry.

Avon Maitland District School Board

Avon Maitland
DSB

Mar 6

Workplace Violence Initiative

NO - Initial visit - WV measures and program reviewed.
JHSC receiving copies of RA, but inspector notes that
workers should be engaged during the RA.

Bluewater District School Board

Bluewater DSB
(Saugeen)

Mar 29

Workplace Violence Initiative

NO

V training discussed, including reporting incidents and
supervisor investigations.
RAs conducted by site administration and JHSC.

V controls reviewed.
\Workers summon immediate assistance using emergency
phone code. One worker contacted unaware of code. Straff
carry two way radios. Personal phones used off site.
Safety plans provided. Alert system for persons with a history
of violence.

Bluewater DSB
(Walkerton)

Mar 23

Workplace Violence Initiative

YES 25 (2) (a) Workers had not received training on selection,
fit, use and care of protective jackets.

WV reporting and investigations discussed.

RAs conducted annually and results provided to JHSC.

WV controls reviewed.

Emergency phone code used by workers with phones in all
classrooms

[Two-way radios are required to be carried by EAs,
IAdministration, Custodial and Office

workers - workplace parties reported testing and training in
place; ensure manufacturer’s instructions are

followed

Information and instruction provided on WV program. Annual

training, monthly meetings. EA and teachers have BMS.




Safety plans available.

Bluewater DSB
(Peninsula
Shores)

Mar 22

Workplace Violence Initiative

YES — 25 (2) (a) Employer not able to demonstrate that
workers have received training on summoning immediate
assistance using Emergency phone.

WV reporting and investigations discussed.

RAs conducted annually and results provided to JHSC.
WV controls reviewed.

Emergency phone code used by workers with phones in all
classrooms See order

[Two-way available, but voluntary

workers - workplace parties reported testing and training in
place; ensure manufacturer’s instructions are

followed

Information and instruction provided on WV program. Annual
training, monthly meetings. EA have BMS.

Safety plans available.

Bluewater DSB
(Education
Centre)

Feb 14

Workplace Violence Initiative

IYES — 32.0.3 (1) Employer has not conducted RA for itinerant
workers.

Discussed worker awareness with reporting and dealing with
complaints. Employer providing JHSC with written notification.
RAs conducted annually at every school. Template is being
revised. Inspector mentioned importance of engaging workers |
the RA. JHSC advised in results.

RA to assess specific issues at each workplace. (nature, type,
conditions)

Workplace violence program controls reviewed.

ISummoning immediate assistance varies and includes testing.
[Training on WV program.

Supervisors may need additional training, especially in the
are going to follow up on complaints. (respond to cases
that may relate to sexual violence)

Workers receive written alert for persons with a history of
violence.

Brant Ha

Idimand Norfolk Catholic District School Board

Brant
Haldimand
Norfolk CDSB
(Sacred Heart,
Paris)

Mar 31

Workplace Violence Initiative

NO

Elementary school employing 58 workers for approx. 569
students.

-Six active Safety Plans, 4 of which are in place for students
with a risk of aggressive behaviour

-Notification of Risk Binder and Safety Plan Binder is
available in the office

-Safety Plan for student are accessible to EAs-office and
classroom. Regular verbal communications amongst
appropriate staff re issues

-Experienced EAs would be switched to work with students
with violent behaviour and occasional EA to class with lower
risk

-ER encourages all staff to report injuries, no matter how
minor the injury. EAs and SERT also track incidents.

-No safety plan in place for a aggressive student who

has injured worker repeatedly




-Safety Plans are reviewed annually and when significant
behaviour changes occur. Measure re transitions are in
place and staff if aware.

-PPE - safety plans do not adequately detail what PPE is
required and whether it is mandatory. Equipment incl
arm guards, but the workers can still be injured, if
students bite

-Process in place for reporting workplace violence
incidents and injuries sustained; nothing done with info
provided; incidents may include a debrief, contact with
parents, a review of Safety Plan, involving Spec Ed
Resource Teacher

-Summon immediate help primarily by way of group
texts, using intercom or call out to staff or students in
the vicinity

Brant
Haldimand
Norfolk CDSB
(St. Joseph's)

Mar 30

Workplace Violence Initiative

NO Elementary school with 72 workers, approx. 583
students

-Seven Active Safety Plans, 2 of which were in place re risk
of aggressive behaviour

-Notification of Risk Binder available in the office

-Safety Plans for students are accessible to EAs in office
and classroom. Do not obtain copies due to inability to
secure confidential docs. Regular verbal communications
among appropriate staff

-Occasional staff would not be assigned to these 2 students,
experienced EA would be switched from another class and
occasional work assigned to lower risk students

-Workers sign off on review of notice of risk and Safety Plan
-Admin and maintenance workers have been provided info
should they encounter students with risk of violence
-Workers hired by the board complete on-boarding incl
workplace violence policy and program and work refusal
process. Policies are reviewed by staff throughout the year
and on PD days. EAs have separate PD days from
teachers.

-Workers not able to explain work refusal process,
cannot recall last review. To be addressed at Board
level

-EA working with aggressive/violent behaviour are trained in
Non-Violent Crisis intervention has also received further
retraining

-ER encourages all incidents of aggression where a worker
has been injured be reported no matter how minor. A
debriefing takes place on all incidents to ensure worker is
okay, determine cause and prevention.

-Safety plans are reviewed annually and when there are
significant changes. Include assessing risks in classrooms
and during transition. All appropriate staff are aware of
procedures. Items are secured where there is a risk it may
be thrown at a person.




-PPE detail not adequate in Safety Plan to facilitate staff
shortages, switching staff, bringing supply teachers and &
EAs occur frequently. Questions asked labour removal of
PPE from safety plan-done through reassessment process.
-There is a process tor report incidents of workplace
violence and injuries sustained. Includes
investigation/debriefing and corrective actions. Separate but
similar to injury reporting process. May contact parents,
review may involve resources such ad Spec Ed resource
teachers, C&Y workers, Occ therapists, etc.

-Summoning immediate help include use of walkie-talkies,
intercom, or cell phone

Brant
Haldimand
Norfolk CSDB
(St. Patrick)

Mar 29

Workplace Violence Initiative

NO

-Elementary school with 25 workers, approx. 340 students
-Two active Safety Plans related to risk of violence
-Calming areas in the kitchen and a change room
-Notification of Risk binders available in the office

-Workers with either of the 2 students have been provided
with a copy of the Safety Plan; sign off sheet to be in place
-Occasional EAs not assigned to these students, rather an
experienced EA would be switched from another class and
occasional EA assigned to lower risk class

-Workers must complete on-boarding includes workplace
violence policy and program and work refusal process.
Review by staff throughout the year and on PD days. EAs
have own PD days separate from teachers.

-Workers not able to explain work refusal process/recall
review of process

-EAs working with students who may exhibit
aggressive/violent behaviour are trained in Non-violent crisis
intervention

-All incidents of aggression no matter how minor should be
reported. A debriefing takes place to ensure worker is okay
and determine causes and prevention.

-Casual workers do not receive same training as other
staff, yet may be performing same work

-Safety Plans are reviewed annually and when specific
changes occur; includes risks in classrooms and during
transitions

-PPE: currently Kevlar jackets with armed guards are
mandatory and hats are optional, soon enough to be
mandatory. PPE requirement not currently in safety plan but
were added at time of visit. Some workers don't feel the
need for PPE. PPE is accessible.

-Incident Reporting: there is a process, includes
investigations, corrective actions. Separate but similar to
injury reporting process. Info is provided to JHSC. Review at
JHSC meeting. May include a debrief, contact with parents,
review of safety plan, use of resources such as Spec Ed
resource teacher, C&Y workers, occ therapists.




-Summoning Immediate help including use of walkie-
talkies, intercom or cell phone. Not always a person at
the other end of the walkie-talkie

Brant
Haldimand
Norfolk CDSB
(Clairvaux)

Mar 27

Workplace Violence Initiative

YES - 32.0.3 (1) RA outdated. Employer to assess the risks
of workplace violence in the classroom of the student
discussed at the time of visit...to determine what measures
could be implemented to prevent or minimize the use of
objects as weapons.

-Two active Safety Plans related to risk of violence

-Risk Binder in the office

-Workers with the 2 students have been provided with a
copy of the Safety Plan; however other workers were not
provided with most recent copies of safety plans until day of
MLITSD visit; info is passed on verbally

-Occasional EAs not assigned to students, rather an
experienced EA switched out from another class and
occasional EA to lower risk students

-All workers when hired much complete "on-boarding”. EAs
have their own PD days separate from teacher.

-Workers not able to explain work refusal process or
last review

-EAs are trained in Non-Violent Crisis Intervention, those
working with students who exhibit aggressive/violent
behaviour

-Incidents of violence are being reported but does not get
debrief and nothing done to better protect workers

-Safety plans are reviewed annually; incidents involving
weapons have not been reported as weapons. No risk
assessment conducted. Order issued.

-PPE some PPE triggers student to become more violent,
no adequate measures are in place to protect workers;
workers injured.

-Reporting incident of workplace violence and injuries has a
process. Info reviewed by JHSC.

-Summon immediate help by yelling; always someone close
by who hear

Brant
Haldimand
Norfolk CDSB
(Assumption)

Mar 22

Workplace Violence Initiative

NO

-Currently 2 Active Be Safe Plans in place with one student
accounting for 99 per cent of violence related incidents
-School chosen by JHSC to ensure measures and
procedure are in place for the transitioning of students form
elementary to secondary schools

-Student with risk of violence is in a self-contained class
with 2 EAs. Total of 4 EAs work with students 2-AM and 2-
PM.

-Safety Plan book is in the office and classroom. EAs
meeting in the AM prior to start of class to discuss
objective/activities for the day, incidents that may have

occurred day prior, observations with respect to behaviour
etc.




-Ability to move EAs switch occasional EAs to low-risk
students and place regular EAs with high-risk students
-Refresher training is provided for workplace violence and
harassment policy and program, often on PA days. same as
work refusal

-Safety Plans are regularly review and updated as needed,;
incidents that are aggressive/violent in nature are re-
assessed

-PPE is part of the Safety Plan and is readily accessible
to workers. Discussed what is mandatory, optional and
prohibited; if shin guards are to be used, should be
clearly indicated in the Safety Plan

-Transitioning from elementary to secondary school re
students with aggressive behaviour

-WV has reporting process which includes investigations
and corrective actions and injury/incident reporting process.
Includes brief contact with parents, a review, other
resources such as Cognitive Behaviour, Lead EAs, doctors,
etc.

-Able to summon immediate assistance in many ways
including PA system, cell phone, walkie-talkies.

Catholic District School Board of Eastern Ontario

CDSB Eastern
Ontario (Notre
Dame)

Mar 3

Workplace Violence Initiative

NO

-All staff members complete regular online training that
includes WV related information and instruction

-Postings required under the OHSA were available and
posted in staff room/office area. These postings included
WYV policy.

-PPE for protecting workers is not required at his workplace,
however various PPE options are available at the Board
Office should need arise. ER reminded that specific training
would be required should PPE be implemented as a
measure.

-Notification risk of WV document for a student with
potential violent tendencies was reviewed. The plan
identified specific risks and measures for controlling
violence.

-All staff members including occasionals are required to
review and sign safety plan. ER reminded that measures
and procedures identified in safety plan are made in
collaboration with the workplace parties and is updated as
circumstances change.

-ER completed WV risk assessment in Nov 2022. Re-
assessments are required to be completed as
circumstances at the workplace change or new risks are
identified.

-Phones are available in classrooms and two (2) staff
members are tasked with yard duty responsibilities




-Relationship with Police (OPP) is welcomed, benefits
school safety-patrol schools
-Step 1 and Step 2 of work refusal was discussed

CDSB of
Eastern Ontario
(St. Joseph’s)

Feb 14

Workplace Violence Initiative

NO

-Reviewed training records for workers who have completed
e-modules that have been assigned by the Board.

-New staff must complete a New Hire Package before
working. Site staff are informed that workers have
completed the training. Training is also covered at staff
meetings.

-Access to records of training are not always
maintained on site

-A new training system is being reviewed to assistin
removing current gaps in training management that
may be in place in the fall of 2023

-No Active system in place to notify when training is
complete or incomplete in a time-based fashion

-Use of PPE was discussed

-Use of personal phones as a mean of communications
when mutually agreed upon as a mean to summoning
immediate assistance

-Completed both a site risk assessment and has measures
in place to complete individual safety plans. Reminded that
any changes workers need to be retrained on any
updates/changes.

-Workers have had training on work refusal process

Conse

il scolaire public du Grand Nord de |'Ontario

CSP Grand
Nord O (Jean
Ethier Blais)

Feb 24

Workplace Violence Initiative — Follow
up

YES 32.0.3 (4) Inspector observed WV and response.
Teacher struck but did not restrain because students would
be entering the hallway soon. Ordered a reassessment
based on what she witnessed.

Employer reminded to conduct a reassessment as often as
necessary to protect workers.

NO — Workplace parties indicated that workers are
instructed not to report. Process ought to clarify after
reassessment.

NO- workers not aware of PPE and how to access it.

Ongoing




Workplace Violence Initiative — Follow
up

YES - 32.0.3. (4) Employer ordered to reassess the risks
given workers not familiar with the program.
NO — Workers not provided PPE training and where to

CSP Grand- g oy
Nord O access. Workers not receiving training on new .
Feb 24 students. Ongoing
(Macdonald L
h Lack of response noted when workers report incidents.
Cartier) )
Employer reminded of s. 52.
Safety plans are living documents.
Mental health concerns noted.
Conseil des écoles publiques de I'Est de I'Ontario
CEP Est de Workplace Violence Initiative NO — WV measures reviewed
I'Ontario Mar 2
(L’'Héritage)
Conseil Scolaire Catholique MonAvenir
CSsC Workplace Violence Initiative NO - few details
MonAvenir
(Ste-Marguerite Feb 24
d’'Youville)
CSC MonAvenir Workplace Violence Initiative NO - few details
(Sainte- Feb 24
Madeleine)
CsC Workplace Violence Initiative NO — Initial visit
MonAvenir Jan 31
(Siége Social)
Conseil Scolaire Catholique Providence
CsC Workplace Violence Initiative NO — measures reviewed )
Providence (St Mar 7 Few details
Jean Baptiste)
District School Board of Niagara
DSBN Mar 9 Workplace Violence Initiative NO — Inspector discussed different WV scenarios to assess | t t off int
(Oakwood) 2] staff members understanding of their roles. nspector went oif scrip
DSNB (West Workplace Violence Initiative NO DETAILS
e Mar 1 s et NO DETAILS
District SB of Feb 15 Workplace Violence Initiative NO - inspector ran through nonsense scenarios

Niagara




Dufferin-Peel District School Board

Dufferin-Peel
DSB (Notre
Dame)

Feb 28

Workplace Violence Initiative

NO

-Elementary school employing 58 workers for approx. 569
students

-Six active Safety Plans, 4 of which are in place for students
with a risk of aggressive behaviour

-Chosen by the Board JHSC for a proactive visit

-Three EAs were interviewed

-Notification of Risk Binder and Safety Plan Binder is
available in the office

-Safety Plan for student are accessible to EAs-office and
classroom. Regular verbal communications amongst
appropriate staff re issues

-Experienced EAs would be switched to work with students
with violent behaviour and occasional EA to class with lower
risk

-ER encourages all staff to report injuries, no matter how
minor the injury. EAs and SERT also track incidents.

-No safety plan in place for an aggressive student who
has injured worker repeatedly.

-Safety Plans are reviewed annually and when significant
behaviour changes occur. Measure re transitions are in
place and staff if aware.

-PPE - safety plans do not adequately detail what PPE is
required and whether it is mandatory. Equipment incl
arm guards, but the workers can still be injured, if
students bite

-Process in place for reporting workplace violence incidents
and injuries sustained; nothing done with info provided;
incidents may include a debrief, contact with parents, a
review of Safety Plan, involving Spec Ed Resource Teacher.
Summon immediate help primarily by way of group
texts, using intercom or call out to staff or students in
the vicinity"

Durham Catholic District School Board

Durham
Catholic DSB
(Notre Dame)

Mar 8

Workplace Violence Initiative

NO — RA and safety plans in place. Physical copies
available to OTs and EAs.

Measure in place for non-routine activities.

PPE available and training provided.

Summoning assistance — 2-way radios and PA system.
Employer investigating plan where worker doesn't have a

radio or phone.
Online reporting tool. Flowchart for work refusals.

Durham
Catholic DSB
(Seton)

Mar 7

Workplace Violence Initiative

NO — RA conducted annually; safety plans are accessible.
90% incidents involve K students.

PPE available, employer reminded to provide training.
Summoning immediate assistance — PA system, and
personal cell phones. 2 way radio were PA system and

phones not readily available.
Employer encouraged to reassess the continued practice.

OECTA may file a grievance




Durham
Catholic DSB

(Dwyer)

Mar 2

Workplace Violence Initiative

NO — Measures and training review. Summoning immediate
assistance = walkie talkies, public address, cell phones.
Employer to provide cell phones to off site workers and
those working alone afterhours.

RA from Sept. 2022

Durham
Catholic DSB
(Msgr Pereyma)

Feb 22

Workplace Violence Initiative

NO — 101 documented incidents this year. None of these
reports triggered an RA. Employer reminded to reassess
as often as necessary.

Board wide assessment not conducted since 2018. New
RA will be conducted next month. Site specific
conducted annually.

Gaps identified related to summoning immediate
assistance.

Gaps identified to ensure OTs access risk information.
Not all workers receiving risk notices.

IEPs not arriving before new student transfers.

Durham (Public) District School Board

Durham Public
DSB
(Broughton)

Mar 31

Workplace Violence Initiative

NO — Workers not involved in debriefing.

Safety plans include photo of student, triggers. Hardcopies
in office and available in classrooms. Workers sign off on
plans. Plans not shared with bus drivers who transport
at risk students.

PPE in place for a classroom, but full-time worker
hasn’t received training and instruction Issue raised to
the lack of PPE for occasional staff.

Durham Public
DSB (Maxwell
Heights)

Mar 28

Workplace Violence Initiative

NO - 32 incidents documented since Sep 2022. WV
measures reviewed.

Safety plans include photo of student, triggers. Hardcopies
in office and available in classrooms. Workers sign off on
plans.

RA last completed in Sep 2022.

Durham Public
DSB (Orr)

Mar 22

Workplace Violence Initiative

NO — 44 incidents since Sep 2022. Measures reviewed.
Safety plans in place and reviewed by staff. Employer
reminded to ensure occasional staff are provide safety
plans. PPE available. Employer reminded to provide
information and instruction on the care and use of PPE.
RA completed in Oct 2022.

Durham Public
DSB
(Richardson)

Mar 21

Workplace Violence Initiative

NO —

Safety plans available to workers in several locations.
Occasional staff expect to review plans in the main office
prior to entry of classroom. Staff advised of changes.

PPE provided and accessible as required.

2-way radios provided for staff in classrooms with a student
with a plan. PA system for other classrooms.

RA last completed in Sep 2022

Durham Public
DSB
(Dunbarton)

Mar 2

Workplace Violence Initiative

NO - 81 incident documented; employer reminded that to
reassess as often as necessary.

WV measures, PPE, safety plan review process,
summoning assistance and reporting discussed,

Employer reminded of 25 (2) (a) and supervisor under 27
(2) (a) to advise workers of the hazards which are potential
danger to H&S.




Durham Public
DSB
(Southwood)

Mar 1

Workplace Violence Initiative

NO — Measures reviewed,
Program is from 2019. Means of summoning assistance and
BSPs reviewed. Training on BSPs. RA from 2022

Durham Public
DSB
(Stephenson)

Feb 28

Workplace Violence Initiative

NO - Safety plans maintained and provided, summoning
immediate assistance discussed, reporting. RA conducted
in Oct 2022.

Durham Public
DSB (Queen
Elizabeth)

Feb 22

Complaint/Workplace Violence
Initiative

Supervisor failed to initiate a lockdown
or hold and secure.

NO — Employer explained threat emergencies and provided
inspector with a copy of the procedure. Workers provided
information on the procedure. Drills conducted.

NO — RA and BSPs updated and provided to workers. PPE
provided. PPE and means summoning immediate
assistance reviewed. Employer reminded of their duties under
s. 52. RA conducted at least annually.

Durham Public
DSB (Valley
View)

Feb 21

Workplace Violence Initiative

NO — RA conducted annually or after violent incident.
Employer says 90% of incidents involve K students.
PPE provided. 2-way radios are available and required to
use.

Employer reminded to provide notices under section 52.

Grand Erie District School Board

Grand Erie DSB
(Elgin Avenue)

Mar 31

Workplace Violence Initiative

NO — Workplace has 8 safety plans. A significant portion of
WYV injury reports from two JK/SK students. Recent
intervention strategies implemented. Additional measures
may be needed for recess/lunch.

Safety plans contained in an office binder. Additional binder
for OT and OEAs. Paper copies available in classrooms.
RA last completed Nov. 4, 2022. Safety plans regularly
reviewed.

No PPE required, although processes exist for training and
when to don equipment.

WYV reporting process exists. JHSC provided reports. Staff
may be involved following incidents.

Multiple means of communicating assistance — draft
program going through final approvals.

Grand Erie DSB
(Mitchener)

Mar 29

Workplace Violence Initiative

Supply teachers provided binder with safety plans and
emergency procedures. Binder copies in the office and
classroom. Staff provided copies of plans for students with a
history of violent behaviour.

WYV program training and refreshers provided. All workers
who work with students have BMS training. All workers
complete online training on identifying escalating behaviours,
disengagement, de-escalation.

RA last completed in December 2022.

Safety plans updated as needed.

PPE discussed. Available and training provided. PPE that can
trigger students is addressed in safety plans.

Reporting in place with debriefing.

Summoning assistance by PA and cell phones. A draft
procedures has been created for summoning
assistance and going through final approvals.




Grand Erie DSB
(Prince
Charles)

Mar 24

Workplace Violence Initiative — Follow
up from Mar 23

YES - 25 (2) (a) — No documentation exists to support that
workers working with violent students have reviewed the
safety plan. Employer agrees to have a sign off for
occasional staff after reviewing the safety plan.

YES - 25 (2) (a) — Not all affected staff have received
training on safety plans. Due April 2023

YES - 32.0.3 (4) — Reassess the risk specific to autism SD
classroom considering layout and environmental factors.
YES — 32.0.3 (1) — Assess the risks from throwing hazards
in K class.

YES - 25 (2) (h) — Inspector observed child biting through
arm guard. Better PPE required.

YES - 25 (2) (h) — Employer to provide PPE to workers to
prevent scratching.

YES - 25 (2) (h) — Employer to provide PPE to protect
workers from being struck with a tablet.

5 of 6 safety plans for students in autism class. Safety plans
contained in an office binder.

RA last completed in Jan 2023. Sensory room is not part
of the assessment.

Investigations and debrief taking place. JHSC reviews
incidents and assessments. Multiple means of
communicating assistance.

Inspector recommends specific review of safety plans to
ensure process/equipment are followed. Inspector
encourages employer to involve EAs in the review.

7 orders

Grand Erie DSB
(Reid)

Mar 21

Workplace Violence Initiative

NO

2 students account for 50% of incidents. Safety plans
contained in an office binder. Additional binder for OT and
OEAs. Paper copies available.

Training and annual refreshers, includes work refusal
process. BMS, de-escalation, dis-engagement, etc.

RA completed in Sept 2022.Employer agrees to ensure all
affected workers have taken BMS.

Investigation and debrief process in place and JHSC
discusses the incidents.

Employer agrees to review injury/incident reports to
ensure PPE needed minimize injury is identified and
available.

Multiple means of communicating assistance — draft
program going through final approvals.




Grand Erie DSB
(Hodge)

Mar 7

Workplace Violence Initiative

NO - 6 safety plans at school — one self contained intensive
ASD classroom with 5 students and 1 teacher/4 EAs.
Supply teachers provided binder with safety plans and
emergency procedures. Binder copies in the office and
classroom. Staff provided copies of plans for students with a
history of violent behaviour.

WYV program training and refreshers provided. All workers
who work with students have BMS training. All workers
complete online training on identifying escalating
behaviours, disengagement, de-escalation.

RA last completed on Jan 16, 2023. Safety plans reviewed
as needed. Employer agreed to ensure that the placement
of a student with a safety plan is captured within the RA.
Employer agreed to ensure safety plans include risks
from students who throw objects.

PPE provided. Employer advised to ensure PPE for a
specific ASD student in clear and consistent. Employer
encouraged to ensure workers can provide feedback on
PPE (fit, use, care limitations).

Reporting process in place, with opportunities for debrief.
Summoning immediate assistance includes 2-way radios,
pa system, Draft procedures for summoning assistance and
going through final approvals.

Grand Erie DSB
(Hagersville)

Mar 7

Workplace Violence Initiative

NO - Workplace has 12 safety plans for aggressive
behaviours, 1 student accounting for 50% of incidents.
Behaviour mod strategy has reduced incidents. Paper
copies of plans accessible.

Safety plans available to OTs and OEAs.

Training on programs with annual refreshers.

Employer to follow up on any outstanding BMS training.
RA conducted annually.

PPE available, employer encouraged to get feedback on the
fit, use, limitations, and care of PPE.

JHSC receiving reports.

Ability to summon assistance — pa system, 2 way and a cell
phone. Policy in draft.

Delays noted in OSR transitions. Employer encouraged to
review new student registering to identify needs.

Grand Erie DSB
(Cayuga)

Mar 1

Workplace Violence Initiative

NO — Workplace selected by the parties for inspection.

4-6 students responsible for 95% of incidents. Workplace
has several self-contained rooms affecting 50 students and
23 workers. 10 students with safety plans. OTs provided
information before beginning assignments. Paper copies
available in classrooms.

Employer following up on workers who have taken annual
training. BMS scheduled for April 2023.RA from Dec 2022,
workplace parties noted no outstanding or in process control
implementations. Plans regularly updated.

PPE available and training exist.

Multiple means of summoning assistance — PA, phones,
personal alarms, doorbell. Means are tested regularly.
Employer agreed to ensure written protocols are developed
for the use of personal alarms and doorbells.

Employer agreed to update safety plan for one student on
when to call Police.

High needs school




Grand Erie DSB

Workplace Violence Initiative

NO

10 safety plans. Measures reviewed include — security,
Safety plans contained in a binder and are accessible to
staff. Workers have access to safety plans in One Note.
Paper copies in classrooms.

Administration reviews plans with occasional staff.

(Confederation) el 22 Training and annual refreshers, includes work refusal
process. BMS, de-escalation, dis-engagement, etc.
RA completed in Sept 2022.Employer agrees to ensure all
affected workers have taken BMS.
RA last completed in Jan 2023. Multiple means of
communicating assistance. PPE provided.
Workplace Violence Initiative NO- initial visit
Grand Erie DSB
(Education Centre) Felb 2l
Greater Essex District School Board
Greater Essex Workplace Violence Initiative NO — Employer has a policy and program. RA completed
DSB Mar 31 (No date). No student safety plans in place. Staff provided Boilerplate
(Southwood) RTR information during orientation.
Greater Essex Workplace Violence Initiative NO — Employer has a policy and program. RA complgted )
DSB (Davis) Mar 30 (No d_ate). No_studen_t safe_ty pla_ns in place. Staff provided Bo||erp|ate
RTR information during orientation.
Greater Essex Workplace Violence Initiative NO — Employer has a policy and program. RA completed
DSB (Roseville Mar 30 (No date). No student safety plans in place. Staff provided Boilerplate
Garden Drive) RTR information during orientation.
Greater Essex Workplace Violence Initiative NO — Employer has a policy and program. RA completed
DSB (Belle Mar 8 (No date). No student safety plans in place. Staff provided Boilerplate
River) RTR information during orientation.
Greater Essex Workplace Violence Initiative NO — Employer has a policy and program. RA completed
DSB (North Mar 7 (No date). No student safety plans in place. Staff provided Boilerplate
Star) RTR information during orientation.
Greater Essex Workplace Violence Initiative NO — Employer has a policy and program. RA completed
DSB (Forest Mar 3 (No date). No student safety plans in place. Staff provided Boilerplate
Glade) RTR information during orientation.
Workplace Violence Initiative NO — Employer has program and BMS training provided to
Greater Essex staff. RA completed (no date). Two-way radios, intercom . .
: . Feb 24 and phones used to summon immediate assistance. Safety | \WWord for word from K|ngsv|||e HS Feb 24
(Kingsville PS) - .
plans developed and available to permanent and occasional
staff.
Greater Essex Workplace Violence Initiative NO - Measures reviewed
DSB (Jack Feb 24
Miiner)
Workplace Violence Initiative NO — Employer has program and BMS training provided to
Greater Essex staff. RA completed (no date). Two-way radios, intercom
DSB (Kingsville Feb 24 and phones used to summon immediate assistance. Safety
HS) plans developed and available to permanent and occasional
staff.
Greater Essex Workplace Violence Initiative NO — WV measures and procedures reviewed
DSB (Sandwich Feb 23 Boilerplate

West)




Halton District School Board

Halton DSB
(Boyne)

Mar 1

Workplace Violence Initiative

NO — Training reviewed, includes refreshers on contents of
the WV policy/program, behaviour management, etc.
Training records maintained.

Safety plans available to staff including occasionals. Copies
maintained at the office, in classroom and electronically.
Occasional staff briefed on specific measures before
beginning assignment.

PPE provided and includes training.

Means of summoning assistance includes 2way radios and
PA system. Should include daily function tests.

RA last completed in December 2022.

WYV policy last reviewed in Nov 2021. Expected
finalization of review in April 2023.

Hamilton Wentworth Catholic District School Board

Hamilton
Wentworth
Catholic DSB
(Ste Marguerite
d’Youville

Mar 2

Workplace Violence Initiative

NO -

-ER reminded that the workplace violence policy is to be
reviewed at least annually

-WV reassessment was completed Nov 14, 2022. Eight (8)
safety plans are in place; currently being reviewed/updated.
-Provision of information, instruction, and supervision
including for occasional workers. Workers received
information and instruction on the ER WV Policy/Program at
the time of hire through the School Board HR Service online
modules.

-EAs, SERT, DECEsS, and Principal are provided BMS
training (theory and physical). EAs allocated practice time.
-Safety Plans are available for review

-Occasional workers are briefed on site specific measures
and procedures at the beginning of the work assignment
-ER stated PPE used is by arm guards (Kevlar sleeves).
Committed to providing information and instruction on
use. Will provide to inspector once completed.

-EAs and SERT use walkie-talkie radios to summon
immediate assistance. Teachers use P.A. located in
classroom.

-Discussed fire drills, lockdowns, school assemblies, field
trips

-ER requires workers use the Parklane reporting system for
physical injuries and SSIR to formally report workplace
violence. ER rep reviews incidents after they are reported,
and reviews/updates Safety Plans as needed.

-Information and instruction on filling out reports was
provided by ER at the Sept 2022 PD Day

Hamilton Wentworth (Public) District School Board

Hamilton DSB
(Lincoln
Heights)

Mar 10

Workplace Violence Initiative

NO - Online OHS and WV training provided with annual
refresher. RAs conducted every three years.

Hamilton
Wentworth DSB
(Laurelwood)

Mar 10

Workplace Violence Initiative

NO — Online OHS and WV training provided with annual
refresher. RAs conducted every three years.




Hamilton Workplace Violence Initiative NO - Risk notification policy in effect. OHS awareness
Wentworth DSB Mar 10 training online with annual refreshers.
(Ziegler) RAs conducted every three years.
Hamilton Workplace Violence Initiative NO - Online OHS and WV training provided with annual
Wentworth DSB Mar 10 refresher. RAs conducted every three years.
(Staebler)
Hamilton Workplace Violence Initiative NO — Risk notification policy in effect. Employer
acknowledged that front doors don’t always lock. OHS
Wentworth DSB Mar 9 - : h
(Vista Hills) awareness training online with annual refreshers.
RAs conducted every three years.
Hamilton Workplace Violence Initiative NO - Online OHS and WV training provided with annual
Wentworth DSB Mar 8 refresher. RAs conducted every three years.
(Johnston)
. Workplace Violence Initiative NO — Online OHS and WV training provided with annual
Hamilton
Wentworth DSB Mar 8 refresher. RA; co_nducted every three years. Inspector
. noted that 4 jars in the auto shop room were not
(Laurel Heights) properly labelled (WHMIS).
Hamilton Workplace Violence Initiative NO - NO — Online OHS and WV training provided with
Wentworth DSB Mar 7 annual refresher. RAs conducted every three years.
(Northlake Board has a policy for managing student behaviours.
Woods)
Workplace Violence Initiative YES — 32.0.3 (4) Not all workers wearing required PPE.
Hamilton Workers unclear of their requirements. Interim measures
Wentworth DSB Mar 7 implemented. Follow up
(Henderson) Training discussed, no issues. Workers assigned based on
level of training. Occasional staff provided safety plans.
PPE accessible and workers trained, but safety plans
don’t mention PPE.
Summoning Assistance — 2-way, PA system. Employer
committed to implement a process to test radios.
RA — Nov. 2022, includes off site.
Workplace Violence Initiative YES - 32.0.3 (4) RA and safety plans didn't reflect PPE
Hamilton requirements.
Wentworth DSB Feb 28 YES - 25 (2) (a) workers observed without PPE (foam arm
(Wever) bands)
Training and use of PPE reviewed.
Hamilton Workplace Violence Initiative NO — no details
Wentworth Feb 14 Boilerplate
(Glenwood)
Hamilton Feb 3 Workplace Violence Initiative NO - initial visit

Wentworth DSB




Huron Superior Catholic District School Board

Huron Superior
CDSB (St. Basil
White River)

Mar 27

Workplace Violence Initiative

NO

-ER has workplace violence policy and program. Ensure
workers are trained through mandatory online training.
Tracks completion of training by all workers. Training
provided on specific violent risks. Periodic updates given as
required. All workers are aware of specific scenarios the ER
has identified. Binders are kept with specific info related to
risk of violence. Available for all workers. Binders updated
by supervisors. New hires, temporary staff given info on
violence risks. Some workers have received additional
specialized training (BMS training), identified by ER.
Training was done in person. Tries to minimize outside
workers during the school day. Discuss prior to arrival.
Binder specifically for outside workers. Investigations are
completed by supervisors; discussions occurred to
determine possible solutions. Was able to demonstrate how
violence incidents are investigated.

-Workers who have been identified to wear PPE have been
given instructions. ER has small supply of PPE on site in
case of ill be damage/defective PPE. ER avoids use of temp
workers assigned to PPE required areas. Would train if
required. ER will be looking at ways of communicating to
workers the care instructions for PPE. ER uses a document
address to workers to wear PPE if required. Discussion
about when workers shall wear, when it is difficult to wear
(e.g., outside under coats). Will investigate limited
scenarios. Supervisor enforces use of PPE by workers if
required.

-Workplace uses internal phone system to summon
immediate assistance. Phones can all main office/911. Also
has PA system.

-ER has a "working alone" policy. After hours can use the
phone system to contact 911 if required

-Completed RA in Spring 2022. Results shared with JHSC.

ER aware to manage the potential for domestic violence if it
is identified by a worker.

-ER has developed some processes to minimize potential of
violence during transitions. Workers know these strategies.




Huron Superior
CDSB (St.
Mary’s)

Mar 23

Workplace Violence Initiative

NO

-ER has workplace violence policy and program. Ensure
workers are trained through mandatory online training.
Tracks completion of training by all workers. Training
provided on specific violent risks. Periodic updates given as
required. Binders updated by supervisors. Sign off sheets
are provided in the binder to verify workers have reviewed it.
Some workers have received additional specialized training
(BMS training). Discussion occurred as to who are not
training and work with workers who require specific training.
Concerns expressed about
information/instruction/supervision. Investigations are
completed by supervisors; uses online system to
report/track them. Report back to workers. Supervisors
regularly monitor for violence in higher risk areas.

-No workers are issued PPE due to no hazards identified
that requires it. Does not keep inventory. Supervisors are
aware PPE need to be issued to individually to workers. If
issued, training is provided. Investigations would have
regard for PPE if risk cannot be managed through another
control.

-Workplace has internal phone system to summon
immediate assistance. Can call main office or 911. Also has
a PA system. ER working to ensure it covers all areas.

-ER hs a "working alone" policy. After hours can use phone
system to call 911 if required. Can use personal cell phone
when off site (field trip). Workers provided contact
information for the workplace and the supervisors.

-RA completed in spring 2022. Results shared with JHSC.
-ER identified areas of potential violence within the
workplace. Those areas have access to sperate exists
and assigned common areas (e.g., eating areas,
washrooms)

Huron Superior
CSDB (Holy
Family)

Mar 20

Workplace Violence Initiative

NO

ER has workplace violence policy and program. Workers
are trained through mandatory online training. ER tracking
completion. Training provided on specific violent risks.
Periodic updates given as required. Binders are kept with
specific info related to risk of violence. Binders updated by
supervisors. New hires, temporary staff given info on
violence risks. Temp staff review info. Binders arranged by
grade level. Some workers have received additional
specialized training (BMS training). A discussion occurred to
ensure workers exposed to hazard are provided with same
level of training. Specific binders for outside workers




ER used online system to report/track investigations of
workplace violence. Reports back to workers. If any action
is required, discussion occurred to determine possible
solutions.

-Certain workers have been identified as requiring PPE,
based on hazard risk assessment. Been given
instructions of use. no supply of PPE on site. ER will
evaluate if additional PPE is required in case of regular
temp workers. Aim to use regular workers to cover
higher risk areas instead of temporary workers.

-ER uses internal phone system to summon immediate
assistance. They can call main office or 911. Also has PA
system. In process to secure two-way radios

-ER has a "working alone" policy, when working after house
can use the phone system to contact 911 if required
-Workers can use personal cell phone when off site (field
trips)

-WV risk assessment was completed in Spring 2022.
Results are share with JHSC. ER aware of need to manage
potential for domestic violence if it is identified by a worker.
-ER developed limited process to minimize potential for
violence during transitions. No specific plans due to
design of workplace

Huron Superior
CSDB (St. Basil
Sault)

Mar 8

Workplace Violence Initiative

NO

-ER has workplace violence policy and program. Ensure
workers are trained through mandatory online training.
Training provided on specific violent risks beginning of
school yr. Periodic updates given as required. Binders are
kept with specific info related to risk of violence. Binders
updated by supervisors. New hires, temporary staff given
info on violence risks. Brief discussion occurred about
various info binder and difference between them. Workers
have received additional specialized training (BMS training).
some workers get more detailed training. Tries to minimize
outside workers during the school day. Discuss prior to
arrival. ER used online system to report and track workplace
violence investigations. Supervisors complete and report
back to workers.

-PPE was worn correctly by workers. ER has identified
specific circumstances when required to wear PPE. Has a
supply on site for new/temp workers. Tries to limit the use of
temp workers in areas that required PPE. A discussion
occurred about having info readily available on PPE for
new/temp workers.

-Use an internal phone system to summon immediate
assistance. Phones can call main office or 911. Also has PA
system. Minor gaps in that system

-WV risk assessments-completed in Spring 2022. Written
report completed by ER and Worker Rep, results share with

JHSC. ER aware of need to manage potential for domestic
violence if identified by worker.

-ER has developed processes to limit the potential for
violence during transitions-prep ahead for drills, have plans
for exist, staggered lunch

Kawartha Pine Ridge District School Board




Kawartha Pine

Workplace Violence Initiative

NO — Few details

Ridge DSB Feb 10 Boilerplate
(Cobourg CI)
Kawartha Pine Workplace Violence Initiative NO — Few details
Ridge DSB Feb 9 Boilerplate
(Strong)
Kenora Catholic District School Board
Workplace Violence Initiative YES - 32.0.1 (2) ER has WV policy, available online not
posted. The policy to be posted at a conspicuous place.
YES - 32.0.3 (1) -ER has not conducted a workplace
violence risk assessment.
-All workers incl OT are trained in workplace violence policy
and procedure; refresher training is completed at start of
school year. New hires are trained on workplace violence
policy.

Kenora Catholic -ER h:?\s online portal_ to report wquplace viqlence incident.
DSB (St Investigated by principal, supetrvisor or designate. ER
Thomas Mar 22 ensure they are complete_d_m timely manner. _
Aquinas) -All EAs compl_ete CPI training (mandatory) when hired and

refresher provided annually
-PPE currently not in use; available upon request
-Summoning immediate assistance - each classroom with
intercom and ability to contact office. EAs carry radios at
times; staff also use cellphones.
-Student support plans are utilized. Plans are
communicated and available to appropriate staff members.
-ER has measure for non-routine activities - fire drills, lock
downs, field trips
Lakehead District School Board
Workplace Violence Initiative YES — 32.0.3 (1) the workplace does not have a RA.
Lakehead DSB qukers (3year cycle) and new hires provided WV training
(Westgate) Feb 21 online. _ o
Employer encouraged to offer right to refuse training.
Safety plans are communicated to staff.
Workplace Violence Initative YES — 32.0.3 (1) the workplace does not have a RA.
Lakehead DSB Feb 15 Workers and new hires provide WV online training.
(Hammarskjold) Employer encouraged to offer right to refuse training.
Safety plans are communicated to staff.
Lakehead DSB Feb 10 Workplace Violence Initiative YES — 32.0.3 (1) the workplace does not have a RA.
(Chapman) Workers and new hires provide WV online training.
Employer encouraged to offer right to refuse training.
Safety plans are communicated to staff.
Workplace Violence Initiative YES - 32.0.3 (1) the workplace does not have a RA.
Lakehead DSB Feb 10 Workers and new hires provide WV online training.
(Westmount) Employer encouraged to offer right to refuse training.
Safety plans are communicated to staff.
Lambton-Kent District School Board
Lambton Kent Workplace Violence Initiative NO — RA completed last year. No details.
DSB Mar 31 No details.
(Wallaceburg)
Lambton-Kent Workplace Violence Initiative NO — RA last completed in October 2022. Measures and
DSB (London Mar 31 program reviewed.

Road)

No issues with means of summoning assistance.




Lambton Kent
DSB (Education
Centre)

Mar 3

Workplace Violence Initiative

YES - 32.0.3 (1) RA not conducted for itinerant/OT staff for
off property sites.

WV measure reviewed.

Supervisors may need additional training on how to
respond/follow up on complaints, including sexual violence.

Lambton Kent
DSB
(Ridgetown)

Mar 2

Workplace Violence Initiative

NO — WV measures reviewed

Lambton-Kent

DSB (Harwich
Raleigh)

Feb 21

Workplace Violence Initiative

NO — WV measures and procedures barely reviewed.
RA conducted jointly with CUPE and ETFO.

Boilerplate

Lambton-Kent
DSB (Blenheim)

Feb 21

Workplace Violence Initiative

NO — WV measures and procedures barely reviewed.

No students on site with a safety plan
Boilerplate

London District Catholic School Board

London
Catholic DSB

(Carty)

Mar 24

Workplace Violence Initiative

YES 25 (2) (a) — not all workers exposed to the risk of WV
have received training (situational awareness, de-
escalation, conflict avoidance). Includes teachers,
custodians, lunch supervisors, etc.

243 incidents reported during the school year, primarily EAs
working identified/non-identified students. Incidents
reviewed by principal. Debrief occurs after incidents to
determine actions or updates to safety plans. Daily
meetings to discuss outstanding action items and concerns
with behaviour changes in students. Incidents tracked on
central database. Safety plans available and updated.
Workers trained on reporting during orientation and at least
annually. Employer encouraged to have clear reporting
guidelines to ensure consistency.

RA last completed Apr 2021 and reviewed Mar 6, 2023.
2-way radios used and check daily prior to use.

Working alone procedures in development. Employer
encouraged to ensure RA for all potential scenarios
when working alone (off site, extra-curricular, custodial,
etc).

PPE and training provided.

London
Catholic DSB
(Mother
Theresa)

Mar 23

Workplace Violence Initiative

YES - 32.0.3 (2) Specific control measures for working
alone not implemented. Program for working alone is
currently being developed. Employer is encouraged to
ensure the program identifies measures and procedures
that may arise from the risk of violence arising from after
hours and off-site activities.

YES - 32.0.3 (4) RA does not address the addition of 6
portables.

No injuries reported from students with plans. Incidents
investigated by principals with workers involved. Updates
and actions because of investigations and meetings.
RA completed in June 2022.

Workers use 2-way radios. Checked daily.

Safety plans provided and reviewed by workers.

Order for RA when working alone




London DCSB
(Holy Cross)

Mar 8

Workplace Violence Initiative

NO —

Inspector reviewed reported incidents. Principal investigates
with assistance from workers involved. Steps taken
following incidents. Board maintains central database to
determine if action is required.

Training, information, and instruction reviewed.

RA completed in June 2022, typically at the end of the
year.

Inspector recommends a review of working alone policy
to cover after hours and offsite activities, co-op
placements.

Safety plans are reviewed with workers. Employer
encouraged to ensure all workers who may encounter
violent students are instructed in situational awareness,
general de-escalation, conflict avoidance.

London DCSB
(St. Anne’s)

Feb 27

Workplace Violence Initiative

NO — WV measures and program reviewed. Inspector
notes the employer’s responsibility to ensure workers
wearing PPE are provided information and instruction
on requirements, fit and limitations.

Safety plans are developed jointly and reviewed by staff.
Principal investigate with assistance from workers involved.
Steps taken following incidents. Board maintains central
database to determine if action is required.

Training, information, and instruction reviewed.

RA completed in March 2022.

Employer encouraged to ensure all workers who may
encounter violent students are instructed in situational
awareness, general de-escalation, conflict avoidance.

Near North District School Board

Near North
DSB
(Chippewa)

Feb 28

Workplace Violence Initiative

YES - 32.0.4 — Reassess the risk from unauthorized
individuals entering the school.

Assessment tool doesn’t contain a section for
recommended actions.

Discussed improving sight lines (using mirrors).
Communication system includes IP phones, PA.
Employer encouraged the employer to evaluate means
of communication for all employees (kitchen staff) in
the RA.

Employer encouraged not to rely on cell phones (2-way
radios preferred).

Board is working to ensure Supervisor Awareness
training is completed.

Follow up

Near North
DSB
(Woodland)

Feb 21

Workplace Violence Initiative

NO — The posted workplace violence policy was out of
date. Training and measures reviewed. Employer advised
that means of summoning immediate assistance
shouldn’t rely on devices outside of the employer’s
control.

Inspector advised not to use cell phones.




Nipissing Catholic District School Board

Workplace Violence Initiative NO

-A WV Policy and Program is in place; posted at the JHSC
Board along with other required postings

-Workplace violence awareness training is one, tracked via
online Vector system

-Training on incident reporting for WV is conducted with all
workers during PD Day in August

-All EAs, Spec Ed, Resource Teachers complete BMS
training; also completed by Admin, teachers in classrooms
within place student safety plans

-Info concerning potential violence triggers/safety plans
share with workers, OTs (review prior to 8:50 class start
time when supply teaching)

-PPE present in workplace, not required at all times; worker
training is in place

-JHSC Meeting Minutes from Jan. 31 are posted

-Monthly inspection report (Feb 2023) also posted
-Methods for summoning immediate assistance are
available in classrooms. Classroom has two-way PA
system; if working outside use personal cell phones;
discussion ongoing re third party vendor contact system
-Board in process of reviewing worker completion of H&S
Awareness 5 step training module- aim fall 2023

-Work refusal flow chart posted

-Access to physical bldg. limited via locked doors. CCTV
camera installed in front entrance, visitors screened, buzzed
in, sign in.

-Lockdown drills 3 times/year

Nipissing
Catholic DSB Mar 2
(St. Hubert)

-RA conducted in Jan 2023
-Discussed action taken to prevent WV on field trips

Northeastern Catholic District School Board

\Workplace Violence Initiative NO — WV training sefl directed and ongoing. Last completed
September 2022. Safety plans observed. Employer stated
workers are aware of means of summoning assistance. BMS
Training available.

Northeastern
Catholic DSB Mar 7
(Pope Francis)

\Workplace Violence Initiative NO — WV training sefl directed and ongoing. Last completed

gg{;gﬁgséesrg Mar 7 September 2022. Safety plans observed. Employer stated
(O'Gorman) workers are aware of means of summoning assistance. BMS
Training available.
Ottawa-Carleton District School Board
Workplace Violence Initiative YES —32.0.3 (4) RA last completed 4-6 years ago.
Ottawa WV measures reviewed — safety plans available, hardcopies
Carleton DSB Mar 27 with emergency procedures for occasional staff.
(Severn Training includes BMS. Inspector noted that 2 staff
Avenue) members listed on safety plan had not received BMS

training.




Workplace Violence Initiative

YES - 32.0.3 (4) RA not performed since 2019.
YES - 25 (2) (a) Administrative staff not instructed in BMS
training.

Ottawa H&S Board reviewed. Safety plans contained in a binder.
Carleton DSB Mar 8 WV program — 3 types of safety plans (Student, abridged,
(Jackson) general). Confusion as to what is general plan.
Training, information, and instruction discussed. PPE not
required at this school.
Summoning assistance — 2-way radios and PA system.
Workplace Violence Initiative NO — RA completed before the pandemic.
Ottawa Safety plans online for staff to review. Occasional staff
Carleton DSB Mar 8 receive summary report.
(Gowling) 2-way radios and PA system in place.
Staff training through E-base.
Ottawa Workplace Violence Initiative — follow NO - safety plan does not reflect use of face shield.
Carleton DSB Feb 28 up from Feb 24 Employer committed to informing other staff of triggers for Follow up
(Glebe) student. Employer encouraged to update RA (2018).
Ottawa Workplace Violence Initiative YES - 25 (2) (a) — Management not aware of the work
Carleton DSB Feb 24 refusal process and WV & WH ebase module was expired. See follow up on Feb 28
(Glebe) RQMT - safety plan
Workplace Violence Initiative YES - 32.0.3 (4) reassessments to be conducted annually.
Bulletin board reviewed.
Workers training on the WV program. JHSC reassessment
Ottawa under review by the committee. RA is more of a survey
Carleton Feb 24 than assessment. See FVR April 19, 2023, for follow up
(Goulborn) 5 students have plans available for staff including OT and
OEAs.
Issues noted with 2-way radio reception and number of
radios.
Workplace Violence Initiative YES 32.0.3 (4) RA from 2017
YES - 25 (1) (b) Insufficient water pressure for eye wash
station.
Ottawa Safety plans available for review.
Carleton DSB Feb 15 Annual training, including BMS. Not method to ensure Order under 25 (1) (b) —ref. |IE Regs
(Honewell) workers have taken (eBase) training. Language barriers
exist with online training with no knowledge assessment.
Immediate assistance — pa system, 2-way radio.
Ottawa Workplace Violence Initiative NO — Measures and procedures reviewed
Carleton DSB Feb 13 Boilerplate
(York Street)
Ottawa Workplace Violence Initiative NO — Measures and procedures reviewed
Carleton DSB Feb 13 Boilerplate
(Fallingbrok)
Ottawa Workplace Violence Initiative YES - 32.0.3 (3) the last RA was conducted in April 2017.
Carleton DSB F NO — PA system does not work well in all areas of the
eb 13
(South school.
Carleton)
Ottawa Catholic Workplace Violence Initiative NO — Measures and procedures reviewed
DSB (Mgr. Feb 3
Batter)
Ottawa Catholic District School Board
Ottawa Catholic Workplace Violence Initiative NO — Measures and procedures reviewed
DSB (Mgr. Feb 3

Batter)




Peel District School Board

Peel DSB Workplace Violence Initiative NO — few details .
: Mar 24 P Few details
(Corliss)
Peel DSB Injury investigation No details. Inspector visited the area, met with injured .
(Yousafzai) Feb 21 worker and reviewed the incident. No details.
Rainbow District School Board
Workplace Violence Initiative NO - Must ensure workers absent for annual training are
Rainbow DSB given instruction/information. Not all workers aware which
(Lasalle) Mar 7 students have a safety plan. Mechanism exists for EAs to
provide feedback on safety plans. Employer reminded to
evaluate different means of summoning assistance.
Workplace Violence Initiative NO - Inspector emphasized need for instruction rather than
passive information. Must ensure workers absent for annual
Rainbow DSB Mar 6 training are given instruction/information. Need for better
(Northeastern) communication of hazards to OEAs. Employer reminded
that the different levels of BMS training should be clarified in
the policy to ensure appropriate and requisite training.
Workplace Violence Initiative NO - Inspector emphasized need for instruction rather than
passive information. Must ensure workers absent for annual
Rainbow DSB Mar 6 training are given instruction/information. Mechanism exists
(Chelmsford) to update safety plans. Employer reminded that the different
levels of BMS training should be clarified in the policy to
ensure appropriate and requisite training.
Simcoe County District School Board
Workplace Violence Initiative NO - Inspector noted no documented standardized process
Simcoe Coun for non-student and education worker access into the school :
Yl Mar23 See previous SCDSB orders

DSB (Hillcrest)

(e.q., roles, responsibilities, to how workers are made aware
of individuals with a history of violence.

Inspector notes that WPV should reflect trespass notices,
standardized process for summoning immediate assistance.
Workers report that the program for summoning immediate
assistance when working alone is not detailed and could be
more effective.

CUPE members advised inspector that they seek better
information in how to read and understand safety plan
documentation. No process documents if workers have read
the safety plan.

Incidents have quelled since the fall. Staff have access to
equipment and corrective action takes place. Workers
believe that incidents are down due to focused development
of programming.




Simcoe County
DSB (Alcona
Glen)

Mar 9

Workplace Violence Initiative

NO — Potential reporting issue discussed (whether WV from
student in grade four and under is required because they
are not subject to suspension). Employer reminded to
ensure workers fill out form may not trigger RA.
Employer agreed to update a safety plan for a student
exhibiting new behaviours. Safety plan development
document tool is limited to X characters, as such not all
behaviour and intervention strategies are captured.
Employer reminded of their duties under 25, 26 and
32.0.3, entirely.

Transition plan may not be limited to certain situation.
Employer agreed that this is an opportunity to improve
procedures and improve scope.

No issues reported with means of communicating
assistance.

No standard procedure exists for granting or denying
access to the school. Employer should review
processes and address concerns.

Follow up

Simcoe County
DSB (Education
Centre)

Mar 8

Workplace Violence Initiative — Follow
up on Eastview visit on Feb 27.

YES

1. 25 (2) (a) Employer's WV program must include a
process to provide workers with information and
instruction on carrying out risk assessments and
ensure identified risks are managed and mitigated.

2. 25 (2) (a) Employer's WV program must include a
process to ensure occasional staff/workers are
provided with risks of violence information, including
safety plans and specific measures (PPE, tools).

3.  25(2) (a) Employer's WV program must include a
process to provide workers with information and
instruction on carrying out risk assessments and that
incidents are consistently and effectively investigated
and reassessed post incident.

Employer was advised and agreed to implement temp

measures and procedures in the interim until orders are

complied.

See also FVR Eastview Feb. 27

Simcoe County
DSB
(Nottawasaga
Pines)

Mar 6

Workplace Violence Initiative

NO — few details.

Simcoe County
DSB (Regent
Park)

Mar 1

Workplace Violence Initiative

NO — Three program orders will be forthcoming at
SCDSB with respect to deficiencies in RA. delivery of
information to occasional staff, documenting work
refusals. Inspector didn’t issue orders at the specific
school as these system issues would be “redundant”.

Follow up to ensure orders are issued at
Board level. See FVR at SCDSB Mar 8




Simcoe County
(Eastview)

Feb 27

Workplace Violence Initiative

NO — Process to assess the risks of WV. Last RA for 2021-
2022. Although process exists, controls not
consistently carried out. Staff and occasional are provided
with info and instruction on safety plans. Binder exists. Not
all workers had signed off. Employer will assess the
effectiveness of the sign in process.

Inspector noted that no mechanism in place to ensure
occasional staff have the training to safely fulfill assignment.
E.g, BMS training.

Program does not provide workers with a review of PPE
requirements which may be required by a safety plan.
Employer encouraged to implement program to ensure
workers receive information and instruction that
provides worker protection. Program to be reviewed.
No issues with means of summoning assistance or
transitions.

Follow up to ensure orders are issued at
Board level. See FVR at SCDSB Mar 8

Thames Valley District School Board

Thames Valley
DSB (Clarke
Road)

Mar 31

Workplace Violence Initiative

IYES — 32.0.1 WV policy not posted.

32.0.3 (1) Site specific WV risk assessment does not consider
the nature of the workplace and the working conditions.
\Workers provided information on reporting incidents in eBase
Safety plans available at front office and in classrooms.
Regular reviews involving EAs. Process in place to advise OS
with safety plans.

RA conducted in June 2022 (2 types) see order.

WV measures reviewed include:

24 exterior and 40 interior security cameras available at this
school. It was discussed that camera's are not

monitored (used reactively) and this has been communicated
to staff.

- Hallway monitoring by Admin staff during transition periods
for students / staff assigned to monitor workplace

cafeteria / hallways during lunch break.

- Tech classrooms locked and tools (that may be used as
weapons) secured and inventory checked between

classes.

- Hospitality room locked when no worker present. Discussed
to review access to Kitchen utensils (knives) as

part of violence risk assessment.

- PA/phone systems in classrooms to call for assistance.

- Developmental Educational classrooms have push button
alarm system that notifies front office assistance is

required.

- Walkie talkies provided to: Principal / Vice Principals / Office
IArea / Custodial Staff / available in the

Developmental Education Program Classrooms (used by EA's
if assigned outside DE classrooms) / Physical

Education Teacher (for use during outside activities)

- Workers working directly with students with increased risk of
\violence trained in BMS.

- Documented Management of Aggressive Behaviour Safety
Plan Binder available to Administrators in Front

Office and Developmental Education classrooms.

- Area in front office that contains petty cash is locked. Area for
securing / locking confiscated weapons is

available in the front office.




- Personal protective equipment (PPE) relating to workplace

\violence was discussed with the persons

contacted at the time of visit. It was stated that PPE

requirements are documented.

[Training provided on specific measures in safety plans.

The employer is encouraged to review t information and

instruction provided to

workers to ensure, that all workers, including teachers and

workers who may come in contact with potentially

\violent students, are knowledgeable of methods and

techniques such as situational awareness and general
de-escalation to ensure the safety of a worker.

Thames Valley
DSB (College
Avenue)

Mar 30

Workplace Violence Initiative

IYES — 32.0.3 (4) Work conditions have changed which would
trigger a WV reassessment. (increased weapons and new
construction).

IYES — 32.0.3 (1) — Employer ordered to establish measures
land procedures for custodians working alone/after hours and
for lunch monitors.

\Workers provided information on reporting incidents in eBase.
Reporting form and SSIR aren’t completed as required.
Employer committed to ensuring staff to report controls to
implement.

Copies of safety plans available at front office and
classroom(s).

RA completed in June 2022 (2 types). See order

\Working alone measures discussed. See order. Employer
encouraged to develop measures and procedures for all
potential scenarios when working alone.

Thames Valley
DSB (Montcalm)

Mar 28

Workplace Violence Initiative

YES - 25 (2) (a) — Employer ordered to provide training to all
workers not knowledgeable on WV reporting systems and the
investigation process.

YES - 32.0.3 (4) — Risk assessment does not address events
that must trigger a reassessment. (weapons, changes in
student population, community incidents, new programs).
YES - 32.0.5 (3) — Not all staff have received training
(situational awareness, de-escalation) for encountering violent
students.

Incidents reviewed.

RA (not available) but was conducted in Jun 2021. See order.
Program measures and procedures reviewed — security/EA
patrol, video surveillance, lock doors, emergency procedures,
safety plans, daily debrief with staff.

Summoning assistance = 2way radios/PA system.

Employer encouraged to consider dead zones,

accessibility issues with communication devices.




Employer encouraged to consider all potential risks in
the assessment (blind spots, stairwells, lighting, first aid
rooms, etc.)

No PPE required. Workers provided safety plans and training.

Thames Valley
DSB (Forest Park)

Mar 21

Workplace Violence Initiative

YES - 32.0.4 WV re-assessment does not take into account
new EA resources.
Workers receive WV training, including the eBase reporting
system. Incidents review by principal.
Investigations take place for classroom with high incidents.
Policy reviewed.
RA last conducted in June 2022. Results provided to the
JHSC and corrective measures taken were discussed.
Measures discussed — controlled access to workplace,
safety plans available for OS at front office. Staff have a
copy of the plan.
Summoning assistance — PA system and 2 way radios.
Principal and JHSC committed to ensuring full usage tests of
radios (no dead zones)
Employer reminded to ensure all staff who may come into contact
with a violent student receive information and instruction (de-
escalation, situational awareness)

Thames Valley
DSB (Strathroy
Cl)

Mar 8

Workplace Violence Initiative

YES - 25 (2) (a) Not all teachers have received training to
deal with measures to reduce the risks (e.g., de-escalation,
situational awareness, conflict avoidance).

YES - 32.0.3 (1) RA doesn'’t address the nature of the
workplace (Physical aspects).

Several documents review by inspector before visit.

108 incidents this school year, mostly reported by EAs.
Plans updated and workers have input. Emergency
response team in place. School board maintains a database
of incidents to identify trends and follow up with support
teams.

WV measures reviewed, security, means of communicating
assistance. Workers have access to safety plans.

13 security cameras not working.

Training provided on WV program and safety plans. Safety
plans reviewed by staff.

Inspector notes that employer must ensure consistent
communication between workers about the risks of violence
from student not captured in the safety plans. Interim
measures must be implemented

Model FVR investigation for WV

Thames Valley
DSB (Sherwood

Fox)

Mar 6

Workplace Violence Initiative

YES - 32.0.1 WV policy not posted.
Inspector reviewed several documents before visit.

Principals conduct investigations into incidents and




implements additional measures (e.g., PPE, staff
reassignment, updates to safety plan).

Reports are catalogued for trends.

Two types of RA (general and site specific).

WV measures reviewed (Ras, summoning assistance,
reporting, training.

Workers have access to safety plans.

2-way radios.

Employer encouraged to ensure training is provided to all
workers who may potentially encounter violent students.

Thames Valley

Workplace Violence Initiative

NO - Initial visit. Inspector reviewed several document

DSB it 2 before visit, policies, reports, WV procedures.
Thunder Bay Catholic District School Board
Thunder Bay Workplace Violence Initiative NO — Measures and procedures reviewed. .
Catholic DSB Feb 10 Boilerplate
(St. Ann)
Thunder Bay Workplace Violence Initiative NO — Measures and procedures reviewed. .
Catholic DSB Feb 8 Boilerplate
(St. Patrick)
Toronto Catholic District School Board
TCDSB Workplace Violence Initiative NO — initial visit
(Education Feb 7
Centre)
Toronto District School Board
Workplace Violence Initiative YES - 32.0.2 (1) — Employer ordered to develop a specific .
TDSB (Kippling o WV program for the workplace. Order for WV program specific to the
Collegiate) Several program measures reviewed. RA last completed Workplace
Mar 31, 2023.
Workplace Violence Initiative YES - 32.0.2 (1) — Employer ordered to develop a specific .
Y - Ve BT WV program for the workplace. Order for WV program specific to the
(zair) ar Several program measures reviewed. RA last completed workplace
Mar 29 2023.
Workplace Violence Initiative YES 32.0. 2 (1) WV program not developed for the school.
TDSB (Lord Mar 23 Employer to provide training on program.
Dufferin) WV program measures reviewed. RA conducted in March
2023.
Workplace Violence Initiative YES - 32.0.3 (1) RA in draft mode, no previous
TDSB assessment.
Mar 20 WV measures reviewed. Employer reminded to update the
(Amesbury) ) .
control measures in the program upon completion of the
TDSB Workplace Violence Initiative NO — RA underway/ongoing, other measures reviewed.
(Twentieth Mar 9
Street)
TDSB Mar 7 Workplace Violence Initiative NO — measures reviewed.
(McCormick) Bl
RA completed in 2021. Employer committee to reassess the
risks.
TDSB (Osler) Mar 2 Workplace Violence Initiative NO — WV measures reviewed. Few details.




Workplace Violence Initiative

YES — 32.0.4 RA last update in 2018.
Means of summoning immediate assistance reviewed.

TDEil)B;Ji(CCOcT(r:)raI Mar 2 Assgssment should include: ' ongoing
Devices, roles of staff, roles of office staff, role of
responders, lunchroom protocols.
TDSB (East Workplace Violence Initiative NO — Measures reviewed. RA provided.
York Alt) el
TDSE;YI(V)MOW Feb 16 Workplace Violence Initiative NO — Measure reviewed Few details.
TDSB Feb 6 Workplace Violence Initiative NO — initial visit
Wellington Catholic District School Board
Workplace Violence Initiative NO — Board has a workplace violence policy posted in the
workplace; has a workplace violence program; workers
received training, incl online training; conducted a workplace
Wellington violence risk assessment yearly; has measures in place for
CDSB (Bishop Mar 27 summoning immediate assistance, incl use of telephones
MacDonell located in classrooms and walkie-talkies, which are also
available during transitions. Workers were last training on
work refusal process in Feb. 2023
York Catholic District School Board
) Workplace Violence Initiative NO — No reports of WV at school. Worker have received WV
York Cathol_lc policy and program training. OS review and sign off on
DSB (Guardian Mar 10 ) .
Angels) safgty plans. PPE available on request. Immediate
assistance through PA and 2-way.
Workplace Violence Initiative NO — RA conducted at the beginning of the year. WV
York Catholic g;oegdrgcrln refresher at start of the year and provided as
%SB (St Mar 9 Summoning assistance — phones and radios.
obert) ) )
Drills reviewed.
PPE available.
Workplace Violence Initiative YES - 32.0.3 (4) Employer ordered to reassess the risks
and address use of PPE
25 (2) (a) — Employer to review content and function of
safety plans to workers working with or in proximity of
violent students.
25 (2) (a) — Employer to provide training on the use, storage
and maintenance of PPE.
York Catholic Internal reporting system inconsistencies discussed. .
DSB (St. David) Feb 27 Employer ipnvolvgs zvorkers in debriefing. 3 orders — PPE and Safety plan trammg'
Workers using padded floor mats as protective device and
possible ergonomic hazard. Safety plans indicate that PPE
is required, but did not specify type or when to use it. Not all
workers have received training. Employer ordered.
Safety plans issued but not all workers have reviewed the
plans. Employer ordered.
York Catholic Workplace Violence Initiative NO - Reporting WV incid_ents inc_onsistencies discussed.
Feb 17 Workers involved in debrief sessions and safety plan

DSB (Seton)

modifications.




One worker with a concussion cause by a kick to the head.
Safety plan reviewed with inspector including positioning
and distancing when redirecting student.

Employer to modify safety plan to ensure instruction is
provided to workers on the use of PPE. Currently
indicates workers have a choice to wear equipment.

York CDSB
(Canadian
Martyrs)

Feb 22

Workplace Violence Initiative — follow
up from Feb 9

NO — Employer has implemented use of padded jackets,
gloves and shin guards. Blocking pads have been ordered.
Assessment will determine ease of use and function.

York CDSB
(Canadian
Martyrs)

Feb 9

Workplace Violence Initiative

YES - 32.0.3 (4) — Employer ordered to assess use of PPE
use in safety plans.

Not all violent incidents are reported. Workers exercising
discretion on close calls. Safety plan for violent student
reviewed. Plans was found to be missing or not detailed in a
thorough manner, i.e., no PPE. Employer to discuss inclusion
of PPE in the safety plan with Behavioural Management
team.

Inspector observed violent incident and workers de-escalation
and prevention strategies (forearm protectors and bean
bags). Strategies not included in safety plan. Inspector noted
ergonomic concern of using the bean bags. Inspector ordered
a risk re-assessment.

Workers not involved in discussion of PPE and effectiveness
of implement programs/response plans.

Follow up Feb 22

York Region District School Board

York Region
DSB (Mount
Albert)

Mar 28

Workplace Violence Initiative

YES — 32.0. 3 (4) Inspector noted that safety plans don't
include measures to address behaviours noted in incident
reports (kicking, biting, hitting. Employer ordered to
reassess the risks. Employer encouraged to maintain a
record of investigations and debriefing following
incidents and whether changes were brought to the
plan/policy.

Items review include training, working with students that
have safety plans, lockdown/hold & secure situations, after-
hours controlled access, incident reporting.

Employer committed to ensure all workers have a means of
summoning immediate assistance during workplace
activities such as field trips, sporting events. Means include
paging/land line phones.

RA last completed on Oct. 11, 2022. No events triggered a
reassessment. See order.

PPE discussion overlaps with order.

Posting requirements reviewed.




Workplace Violence Initiative

NO — Measures reviewed include:
Worker training for occasional staff/agency workers, safety
plans, lockdown/hold and secure and after hours, means of

summoning assistance outside the workplace or after hours.

RA — last conducted in October 2022. No incidents have

Yorlgggglon Mar 24 triggered a reassessment. Investigation include debrief and
; revision of safety plans. Employer encouraged to
(Stouffville) . - A .
implement a document in writing each time a
reassessment on a safety plan is conducted, whether
changes/revision are made or not.
PPE available. Transition plans in place. HS Board
checked.
Workplace Violence Initiative NO — measures reviewed by inspector include.
Workers supporting students with safety plans.
Training
. Lockdown/hold & secure, controlled access to the
York Region workplace
DEl ey 2z Incident reporting
(Discovery) Means of summoning assistance
Transitions
PPE
Posting requirements
Workplace Violence Initiative NO — Measures reviewed include:
Worker training for occasional staff/fagency workers, safety
plans, lockdown/hold and secure and after hours, means of
York Region summoning assistance outside the workplace or after hours.
DSB (Langstaff) Mar 2 RA — last conducted in October 2022. No incidents have
triggered a reassessment. Investigation include debrief and
revision of safety plans. Investigation should be
documented.
PPE available. Transition plans in place. HS Board checked.
Workplace Violence Initiative NO — Few details. Safety plans reviewed, includes
York Region DSB Feb 27 lockdowns, after hours events.
(Desmond) 2 way radios
RA completed in Oct 2022. PPE provided.
York Region Workplace Violence Initiative NO Few details. Safety plans discussions. RA completed in
DSB (Unionville Feb 24 Oct 2022.
Meadows) WV and WH policies dated 2022 are under review.
York Region Workplace Violence Initiative NO — workplace violence policy and program reviewed
DSB (Tommy Feb 7
Douglas)
TCDSB Workplace Violence Initiative NO — initial visit
(Education Feb 7
Centre)
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Overview

* Prevention Works — CPO 5-year strategy
* FY 2022-2023 Enforcement Update
* Workplace Violence in Education Initiative

* Legislative Changes
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OHS Strategy Overview — CPO 5-year strategy

Vision: An Ontario where workplaces promote and practice health and safety in their
every-day work and are free from occupational injuries, illnesses and fatalities.
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FY 2022-2023 Enforcement / Statistics

- MLITSD inspectors:
o conducted over 66,000 field visits at more than 35,000 workplaces
o issued over 98,000 orders and requirements
o addressed more than 25,000 events

Breakdown of Field Visits by Program
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Ministry of Labour, Immigration, Training and Skills Development

Workplace Violence in Education Initiative

Phase 1. Compliance Assistance

The MLITSD, in partnership with the Public Service Health and Safety
Association, provided compliance assistance to workplaces from

April 1, 2022, through March 31, 2023.

Public Services Health and Safety Association | Workplace Violence in Education
(pshsa.ca)

o Public Services Health and Safety Association | MLITSD : Workplace
Violence in Education Compliance Initiative Webinar (pshsa.ca)

Phase 2: Focused Inspections

The enforcement phase of the initiative took place in publicly funded elementary,
secondary schools and school boards from

February 1 to March 31, 2023.
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Ministry of Labour, Immigration, Training and Skills Development

Key Focus for Inspectors

» Provision of information, instruction, and supervision, including for occasional
workers.
» Training on and use of personal protective equipment for workers.
« Means of summoning immediate assistance.
» Measures and procedures for preventing workplace violence during
transitions, such as:
o moving between classrooms
o returning to school after prolonged absences
o hon-routine activities (for example, fire drills, lockdowns, school
assemblies and field trips)
« Workplace violence risk reassessment

» Work refusal process
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Workplace Violence in Education Initiative Results
Summary

- 347 field visits
- 121 field visits in a support role
« 299 school workplaces visited
- 5 school board offices visited
» 68 number of school boards involved
- 121 orders and requirements issued
o 114 total orders issued
o 1 stop work orders (not related to workplace violence)
o 7 requirements issued
- an average of 2.87 orders and requirements issued per workplace visited
- an average of 2.51 orders and requirements issued per field visit
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Breakdown of Workplaces Visited

Board Offices
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Frequently issued orders

Legislation Focus of the Order orders

OHSA 32.0.3(4) An employer shall reassess the risks of 29
workplace violence.

OHSA 25 (2)(a) Provide information instruction and supervision | 18

OHSA 25 (2)(h) Take every precaution reasonable in the 17
circumstances

OHSA 32.0.3(1) An employer shall assess the risks of 16
workplace violence.

54(1)(c) Document requirements 7

OHSA 32.0.2(1) Employer shall develop and maintain a 5

program to implement the policy with respect
to workplace violence
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Updates to OHSA

Naloxone in the workplace | ontario.ca

Employers must provide a naloxone kit when an employer becomes aware, or ought
reasonably to be aware, of the following scenarios:

« There is a risk of a worker opioid overdose.

« There is a risk that the worker overdoses while in a workplace where they perform
work for the employer.

« Therisk is posed by a worker who performs work for the employer.

If all of these scenarios are present, the employer must comply with the OHSA
requirements to provide naloxone in the workplace.

If any one of these scenarios are not present, an employer does not need to comply
with the OHSA requirements to provide naloxone in the workplace.

***CAME INTO FORCE ON JUNE 1, 2023***
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Possible upcoming changes to OHSA

Penalties
The Ontario government has introduced a bill called the Working for Workers
Act, 2023.

The bill contains amendments to the Occupational Health and Safety Act(OHSA)
that, if passed, would increase the maximum fine for corporations convicted of
an offence under the OHSA from $1.5 million to $2 million.

If passed, these changes would come into force upon Royal Assent.
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Questions?
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