Tip Sheet Meets with MPPs on Strike Pledge FEB 2026

Tips for MPP meetings:
· Before the meeting:
· Discuss roles, including who will speak to which issues and who will take notes
· During the meeting:
· Don’t get sidetracked by small talk (MPPs are experts at this!). It’s good to take a serious tone, bring it back to what you want to discuss and why you’re here.
· Remember you are the expert in these issues. Don’t feel you have to have all the answers or know all the provincial statistics. Focusing on your firsthand experience in your workplace and community is great. And, you can always say you will get back to them if there’s something you don’t know the answer to.
· Include a clear ask and press for a clear response.
· After the meeting:
· Plan to communicate with members and allies about the meeting (e.g. workplace bulletin, email to members, share update with allies)
· Remember the purpose of the meeting is to help us generate momentum in our campaign, so the follow-up is arguably the most important part!

Draft Agenda and speaking notes for MPP meeting about Worth Fighting For campaign:
1. Introductions (e.g. your names, union local, workplace(s), type of services you provide to the community)

2. Introduce the issues:
· If possible, try to find a hook or connection for the MPP to this issue, so you can start with something like “I know you have said you believe in XXX or support XXX [e.g. the importance of supports for children with special education needs, improving learning outcomes, quality of public schools] but as workers in the field we are struggling to provide the supports our students need because of underfunding, understaffing and low wages.
The education system is underfunded and understaffed
· Funding for schools has not kept up with inflation and enrolment growth since 2018, the year the Ford government took office. In 2025-26 the cut to real per-pupil funding is $1.4 billion.
· Over that time student needs have increased and workloads for employees have increased dramatically – yet there have not been enough education workers in schools to do all the work that is needed to meet student needs.
· Province-wide from 2018-19 to 2024-25, many job classifications have seen absolute cuts in the number of positions, including Designated Early Childhood Educators, Psychological Services, Library Technicians, Maintenance and Trades. And student-to-staff ratios have worsened for several other jobs, including early childhood educators, speech services, psychological services, library technicians, school secretaries, custodians, maintenance and trades. 
· Overall, student-to-staff ratios have not improved at all since the Conservative government took office, at a time when we desperately needed more education workers in schools. Educational Assistants are supporting more students now than they were in 2018, school secretaries and custodians don’t have enough time in a day to get to all of their assigned duties because there is too much work and not enough staff. Thousands of kindergarten students across the province do not have the benefit of having a Designated Early Childhood Educator in their classroom. 
· Explain from your own experience what this has meant in your schools, how understaffing is bad for students and workers alike.
· Understaffing has led to increasing violence in Ontario schools that affect all students and all workers. If student needs were met more consistently, and if there were more education workers in schools to promote safety, we could reduce incidents of violence in the workplace.
· A recent survey of CUPE education workers showed that 75% of education workers experienced violence in the workplace at least sometimes. Educational Assistants and Child and Youth Workers reported the highest rates of violence – 95% say they experience violent incidents at least sometimes. 
· Almost 85% of CUPE education workers say that more staff are needed to improve supports for students and to improve education outcomes. 

A typical rebuttal from Ford government is to say that they have “made historic investments” or have “increased funding for education. The problem is Trustees and school boards waste money”. If he shares this line, you can say:
· When adjusted for inflation and enrolment growth, education funding has been drastically cut by your government. In 2025-26 alone, that cut is $1.4 billion. And this is made worse by the fact that the system was already underfunded and understaffed when you took office. We are being forced to do more with less and it is unsustainable. Student needs are going unmet and they are not achieving everything they need from the education system.
· At our school, we see the impacts of underfunding and understaffing firsthand every day. This means [add details from your own experience. Let them know you see first hand the harm caused by understaffing].

CUPE Locals are demanding increased funding for schools dedicated to hiring more education workers.
· Our experience, and the data show that there is an understaffing crisis in schools. 
· Approximately 73% of Educational Assistants support 5 or more students – up from 60% in 2018. 95% of EAs say there are students in their schools who need the support of an EA but who don’t have it. 
· Thousands of Kindergarten students are deprived of a Designated Early Childhood Educator in their class – undermining the two-educator model of kindergarten for our earliest learners.
· 95% of school secretaries regularly have to spend time catching up on duties from the previous day because there is too much work and too few workers. 
· 41% of custodians say there are parts of their schools that are not cleaned every day. And 70% say they cannot get all of their duties done in a day because there is too much work and not enough workers. 

Ask the MPP to publicly support our demands
· Publicly call for additional funding for Ontario school boards to hire more education workers across all classifications to support students and their learning environments. 
· Publicly call for the government and school boards to reach collective agreements that include measures to increase staffing levels and improve supports for students, reduce violent incidents, and create well-paying, secure and sustainable jobs at school boards. 
 
Remember to write down their response. This will be key information you will want to share with members and allies after the meeting
