2026 School Board Local Delegations Speech Examples
The following are two examples/options of speeches that school board locals can use for delegations to the Employer or PC MPPs. Please tailor the speeches to your local and input your local’s specific information (highlighted). 
Speech for Employer Delegation
Speaker #1
We are here representing CUPE education workers from Local [number] at the [school board name]. We’re here with a clear message from our members: [insert number, i.e. over 65%] of our members have signed a pledge to strike if necessary to win a fair contract that addresses the violence, understaffing, and workload crisis in our schools.
We don’t take this step lightly. Our members are proud of the work we do and deeply committed to the students we support every day. But together we say enough is enough, because what is happening in Ontario’s publicly funded education system is nothing short of a full-blown crisis.
Speaker #2
Chronic underfunding has left [school board] schools dangerously understaffed. Education workers are being stretched beyond their limits, covering multiple roles, working short-handed, and being placed in unsafe situations just to keep schools functioning. At the same time, students are being denied the supports they need to learn, regulate, and succeed.
We are seeing rising levels of violence in our workplaces. And not because students are “bad” or “broken,” but because the system is failing them. When there are not enough trained adults in schools, when supports are cut, and when workloads become unmanageable, everyone suffers: students, staff, and families.
Speaker #3
As the employer, you see these impacts every day. You know the pressures in schools are real, and you know that education workers cannot continue to absorb the consequences of systemic underfunding.
That’s why we are here today: to deliver these strike pledge signatures and to urge you to take them seriously. They represent a united workforce demanding meaningful improvements at both the central and local tables. We need real solutions to understaffing, workload, and health and safety.
Speaker #4 – Outline demands
These signatures represent our unity and our determination to win the conditions our students and co-workers need. 
We are asking you to
1. Contact the Minister of Education to express the need for additional funding for Ontario school boards to hire more education workers across all classifications to support students and their learning environments.
2. Commit to working at the central and local bargaining tables to reach contracts that include measures to increase staffing levels and improve supports for students, reduce violence incidents, and create well paying, secure and sustainable jobs at school boards. 
Thank you.
Speech for MPP Delegation
Hello everyone and thank you for being here today. 
My name is [name] and I work as [role].
We are here representing CUPE education workers from Local [number] at the [school board name]. We keep Ontario’s schools running every single day, and today, we are here to deliver a clear message from our members.
65% of our local has signed a pledge to strike if necessary to win a contract that addresses the violence, understaffing, and unbearable workloads in our schools. This level of unity reflects just how serious the crisis has become.
Over the last eight years, the Ford government has stripped billions of dollars from Ontario’s publicly funded education system. The consequences of those decisions are playing out in our schools every day: chronic understaffing, escalating violence, and students who are being failed by a system that no longer meets their most basic needs.
Our members are telling us the same thing across this province: students are not getting the support they need, and education workers are being put in harm’s way just for showing up to do the jobs they love.
Violent incidents are skyrocketing, not because students are the problem, but because the system is. When there aren’t enough adults in schools, when mental health and special education supports are cut, and when workloads are pushed beyond reason, everyone pays the price.
As a Member of Provincial Parliament, [MPP Name] has a responsibility to fight for the communities you represent. That includes the students in our schools and the workers who support them every day.
We are here today to ask you to:
1. Publicly call for additional funding for Ontario school boards to hire more education workers across all classifications to support students and their learning environments.
2. Publicly call for the Ford Government and school board trustees to reach contracts for all education workers in Ontario that include measures to increase staffing levels and improve supports for students, reduce violence incidents and create well-paying, secure and sustainable jobs at school boards.  
These signatures represent more than numbers on a page. They represent workers who are united and are prepared to stand up for public education.
Thank you.

