2026 School Board Local Delegations Email Templates
This document includes two email templates that school board locals can use for their 2026 local delegations/actions. The first email can be sent to the membership immediately following the local reaching 65% of signatures for the strike pledge. The second email can be used after the local completes their actions: Postering Workplace Bulletin Boards, Delegation to the Employer, Delegation to local PC MPP office. 
Email #1: Strike Pledge
Subject: Congratulations! Over 65% of members signed the pledge to strike if necessary! 
Dear members of [local number],
We did it! Over 65% of our membership has signed the strike pledge! 
This is a powerful milestone and a clear message to our employer and the Ford Provincial Government: we are united and prepared to stand up for publicly funded and delivered education.
As you know all too well, chronic underfunding of Ontario’s schools has created a serious staffing crisis in schools across the province. At the same time, the provincial government and school boards continue to push cuts to staffing levels, paid sick leave, and benefits for CUPE members. 
These cuts put the health and safety of both students and education workers at risk. By signing the strike pledge, you and your co-workers have shown that you are prepared to take action -- up to and including a strike, if necessary -- to win a fair contract that addresses violence in schools, chronic understaffing, and unmanageable workloads caused by inadequate funding.
In the coming days, we will be mobilizing members to...   [posting them on bulletin boards in our workplaces / presenting them to our employer / presenting them to our local MPP, [Name]]. As soon as dates are confirmed, site leads will be reaching back out to you to sign up as many members as possible to join the delegation. 
Congratulations again on this incredible show of strength and solidarity. Together, we are building the power we need to protect ourselves, our students, and the future of public education.
In solidarity,

Email 2: Action(s) 
Note: Locals are encouraged to share photos of their actions in this email.
Subject: Our Strike Pledge Actions Were a Success! 
Dear members of [local number]
We’re proud to share that our recent strike pledge actions were successful and sent a strong message to both to the employer and the provincial government.
As part of these actions [choose all that apply]
· [Strike pledge signatures were posted on workplace bulletin boards across our school board, clearly demonstrating the strength and unity of our membership.
· A delegation of members and local executive presented our strike pledge signatures to the Employer [Employer names/role], where we raised key workplace issues and emphasized the urgent need to negotiate improvements to working and learning conditions.  These actions were also shared with local media to broaden public awareness of the issues happening in our schools. We asked the employer to contact the Minister of Education to express the need for additional funding to hire more education workers.
· Members and local executive participated in a delegation to our local PC MPP’s/ School Board Trustees [Name] office/meeting, presenting our signatures and calling on MPP X to publicly call for additional funding for Ontario school boards to hire more education workers. MPP X refused to make this commitment OR MPP X refuses to meet with us. Please stay tuned for next steps to hold MPP X accountable for the Ford Government crisis in public education. This public action further increased pressure on the government to increase funding and staffing for Ontario’s public education.]
Together, [these/this action sent/send] a clear and unmistakable message: CUPE school board members are united and expect to negotiate a contract that addresses the understaffing, workload, violence and funding crisis facing our schools.
Respect to everyone who signed the pledge and participated in the actions. This is what power of education workers look like — and it’s how we win!
In Solidarity, 

